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Summary

Understanding institutional factors has grown a major emphasis in the past decades. As an important
element in the economy of the country, they must be linked to the small and medium enterprises as
they are the propulsion of the economy. The institutional factors, in the form of institutional voids
and institutional support, shape the economy of the country as well as frame the activities of exporting
manufacturing SMEs, hence their well performance is of crucial importance. However, the SMEs are
challenged by the institutional factors imposed on them and thus fail in the long term.

The concept of institutional factors is widely discussed in the literature as a crucial factor in the overall
well-being of companies and their results. The outcomes of the previous studies confirm that
companies portray a set of responses towards the institutional factors that are being imposed on them,
however most of the investigations do examine the responses of small and medium enterprises,
especially exporting manufacturing SMEs. Therefore, there is a growing need to analyze the
responses to institutional factors of exporting manufacturing SMEs, as these companies in Lithuania
are the impetus of the economy.

The aim of the masters final degree project is to analyze the responses of Lithuanian exporting
manufacturing SMEs to institutional factors. The objectives to reach the aim were defined as follows:

1. To reveal the importance of institutional factors that affect the exporting manufacturing SMEs on
the basis of problem analysis.

2. To reveal the theoretical assumptions of the responses of SMEs to institutional factors.
3. To present the methodology for the empirical research.

4. To perform the empirical research of responses of Lithuanian exporting manufacturing SMEs to
institutional factors and provide recommendations for the mentioned SMEs and institutions regarding
their actions towards the exporting manufacturing SMEs.

Scientific literature review and comparative analysis were conducted to define the main constructs
and explore the relationships between them. A quantitative research strategy was chosen for the
purpose of this study and case study method was conducted by performing semi-structured interviews
with directors and founders of five Lithuanian exporting manufacturing SMEs. The analysis of the
empirical research has been performed by applying qualitative analysis program MAXQDA. The
results have revealed that the analyzed exporting manufacturing SMEs tend to show two types of
strategies of responses to institutional factors — acquiesce and avoidance. What is more, the research
has shown that the number of permanent partners and their reliability is an important factor in the
strategies of responses of exporting manufacturing SMEs to institutional factors. Furthermore, the



study has revealed that the experience of the director of the company also expresses the selecton of
the strategy of response of exporting manufacturing SME towards institutional factors. Moreover, the
empirical study has also portrayed that the more ambitious goals of expansion the SME has, the more
active their strategy of reaction towards institutional factors. In addition, it was concluded that the
more ambitious expansion goals are of the company, the more motivation they pertain to apply for
European Union funds for businesses.
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Santrauka

Instituciniy veiksniy supratimas per pastaruosius deSimtmecius jgavo ypatingg svarba. Jie, kaip
svarbus Salies ekonomikos elementas, turi biiti susieti su mazosiomis ir vidutinémis jmonémis (MV]),
nes jos yra ekonomikos varomoji jéga. Instituciniai veiksnial, skirstomi ] institucing tustumag ir
institucing paramg, formuoja Salies ekonomika, taip pat apibrézia eksportuojanciy gamybos MV]
veikla, todél jy rezultatai yra nepaprastai svarbis. Taciau mazoms ir vidutinés jmonéms daznai 185ik]
meta joms nustatyti instituciniai veiksniai, todél jos ilgainiui zlunga.

Instituciniy veiksniy samprata literatiiroje pla¢iai aptariama kaip lemiamas veiksnys bendrai jmoniy
gerovei bei rezultatams. Ankstesniy tyrimy rezultatai patvirtina, kad jmonés perteikia tam tikrus
atsakus j joms jvestus institucinius veiksnius, ta¢iau daugumoje tyrimy néra nagrinéjami mazy ir
vidutiniy jmoniy, ypa¢ eksportuojanciy gamybos MV], atsakai. Todél vis labiau reikia analizuoti
eksportuojanéiy gamybos MV] atsakus | institucinius veiksnius, nes $ios jmonés yra Lietuvos
ekonomikos pulsas.

Magistro baigiamojo laipsnio projekto tikslas yra iSanalizuoti Lietuvos eksportuojanciy gamybos
MVT atsakus j institucinius veiksnius. Uzdaviniai, kuriuos reikia pasiekti siekiant $io tikslo, apibrézti
taip:

1. Remiantis problemy analize, atskleisti instituciniy veiksniy, daranciy jtaka eksportuojancioms
gamybos M V]I, svarba,;

2. Atskleisti M V] atsako j institucinius veiksnius teorines prielaidas;
3. Pateikti empirinio tyrimo metodika;

4. Atlikti empirinj Lietuvos eksportuojanciy gamybos MV] atsaky | institucinius veiksnius tyrimg ir
pateikti rekomendacijas minétoms MV] ir institucijoms dél jy veiksmy eksportuojanciy gamybos
MV atzvilgiu.

Mokslinés literatiiros apzvalga ir lyginamoji analizé buvo atlikti siekiant apibrézti pagrindinius
konstruktus ir istirti jy tarpusavio rysius. Siam tyrimui buvo pasirinkta kiekybiné tyrimo strategija, o
atvejy analizés metodas buvo atliktas pasirinkus pusiau strukttiruotus interviu su penkiy Lietuvos
eksportuojanciy gamybos MV] direktoriais ir steigéjais. Empirinio tyrimo analizé atlikta taikant
kokybinés analizés programa MAXQDA. Rezultatai atskleidé, kad analizuojamos eksportuojancios
gamybos mazos ir vidutinés jmonés dazniausiai rodo dviejy tipy atsako j institucinius veiksnius
strategijas - sutikimo ir vengimo strategijas. Be to, tyrimas parodé, kad nuolatiniy partneriy skai¢ius
ir jy patikimumas yra svarbus veiksnys eksportuojanciy gamybos M V] atsaky j institucinius veiksnius
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strategijose. Empirinis tyrimas taip pat atskleidé, kad jmonés direktoriaus patirtis taip pat lemia
eksportuojanéiy gamybos MV] atsako j institucinius veiksnius strategijos pasirinkimg. Taip pat
empirinis tyrimas parode¢, kad kuo ambicingesnius plétros tikslus turi MV], tuo aktyvesné jy reakcijos
1 institucinius veiksnius strategija. Be to, padaryta iSvada, kad kuo ambicingesni jmonés plétros
tikslai, tuo daugiau motyvacijos jie turi kreiptis dél Europos Sajungos paramos 1ésy verslui.
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Introduction

Relevance of the Topic. Understanding institutional factors has grown a major emphasis in the past
decades as well as the role of actors in preparing and organizing resources to encourage new
institutional settlements (Lawrence, Suddaby & Leca, 2009). The research in this field mainly
analysed broader institutional scope dimensions, with a focus on institutional entrepreneurs and new
organizational forms creation (Bathelt & Gluckler, 2014; Thompson, Herrmann & Hekkert, 2014).
For the deeper understanding of institutional factors and their importance for the actors, however,
they must be linked to the responses of small and medium enterprises (SMES) as they are the impetus
of the economy. During the recent global events, the manufacturing sector performing exports proved
to be one of the most vulnerable and grasping for positive institutional factors.

Hence, the question emerges of what are the factors making an influence on SMEs from the
institutional perspective? How institutions and institutional factors can affect exporting
manufacturing SMEs? What are the responses of Lithuanian exporting manufacturing SMEs to
institutional factors? The institutional factors shape the economy of the country as well as frame the
activities of exporting manufacturing SMEs, hence their well performance is of crucial importance.
There are various discussions regarding the responses of firms to institutional factors (Oliver, 1991;
Doh, Rodrigues, Saka-Helmhout & Makhija, 2017, Hitt, Sirmon, Li, Ghobadian, Arregle & Xu,
2020), proving the relevance of the the field, however there is still deep lack of knowledge in the role
of institutional factors for organizations (Tukiainen & Granqvist, 2016) as well as of responses of
specifically exporting manufacturing SMEs to institutional factors.

Thus, the research question of the master thesis is: “What are the responses of Lithuanian exporting
manufacturing SMEs to institutional factors™?

The object of the master thesis is the responses of Lithuanian exporting manufacturing SMEs to
institutional factors.

The aim of the master thesis is to analyze the responses of Lithuanian exporting manufacturing SMEs
to institutional factors.

The objectives of the master thesis are as follows:

1. Toreveal the importance of institutional factors that affect the exporting manufacturing SMEs
on the basis of problem analysis.

2. To reveal the theoretical assumptions of the responses of SMEs to institutional factors.

To present the methodology for the empirical research.

4. To perform the empirical research of responses of Lithuanian exporting manufacturing SMEs
to institutional factors and provide recommendations for the mentioned SMEs and institutions
regarding their actions towards the exporting manufacturing SMEs.

w

The novelty of this master thesis is that there is an absence of studies on such matter as the responses
of exporting manufacturing SMEs to institutional factors in the Lithuanian context, which is in major
importance in the time of economic distress such as the global situation is nowadays. The data for the
research of this master thesis was collected from the highest-level executives, such as directors and
founders working in Lithuanian exporting manufacturing SMEs. What is more, the research of this
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master thesis provides a more in depth understanding of what institutions and institutional factors are,
what are the linkages between institutional factors and exporting SMEs in manufacturing sector and
what are the responses of exporting manufacturing SMESs to institutional factors.

The results of this thesis may motivate the exporting manufacturing SMEs of Lithuania to make a
stand in initiating positive institutional factors, as well as may encourage the institutions to take into
consideration the responses of the exporting manufacturing SMEs and arrange the institutional factors
accordingly. Lastly, the study of this master thesis has an intention to fill in the research gap in the
existing literature by providing recommendations for institutions regarding the responses of exporting
manufacturing SMEs to institutional factors as well as the intention for the institutions to clearly
evaluate the scope of the institutional factors that are about to be implemented regarding the exporting
manufacturing SMEs.

The research methods used in this research are as follows: the data for the purpose of the master
thesis was collected from primary as well as secondary sources. The theoretical part is based on the
analysis of scientific literature, followed by the comparative analysis in order to summarize the
existing data and extract the main construct for the examination of the study. Qualitative research
method, namely multi case analysis, was conducted for the empirical study using semi-structured
interviews with the directors of exporting manufacturing SMEs in order to examine their responses
to institutional factors.

The structure. This master thesis consists of four parts. First, it starts with the problem analysis
consisting of the disclosure the concept of SMEs, introducing SMEs operating in Lithuania and their
importance in the country’s economy as well as introducing manufacturing sector, the exports of
Lithuania and institutional importance in the field as well as challenges faced by SMEs. Second,
theoretical framework reveals the concepts of institutions, institutional factors, the linkage between
SMEs and institutional factors in a two-way perspective — influence of institutional factors on SMEs
as well as the responses of SMEs to institutional factors, ending with conceptual model of the
responses of SMEs to institutional factors. Third, the research design is proposed in order to describe
the process of collection of data and its analysis. Lastly, proposition of the findings and the results of
the empirical research is pronounced, discussed and the recommendations for exporting
manufacturing SMEs as well as institions are suggested.

The scope and limitations of the master thesis. This master thesis is written in order to identify the
responses of Lithuanian exporting manufacturing SMEs to institutional factors. The
recommendations cannot be applied to the whole set of exporting manufacturing SMEs, but only to
the companies involved in the empirical research.

13



1. Problem analysis

SMEs are considered to be of severe importance in the national economic development all over the
word regardless the country. SMEs are crucial phenomena in promotion of more sustainable and
inclusive growth, social cohesion improvement as well as increase of economic resilience (OECD,
2020).

Institutions play a vital role as well in maintaining the economic development through SMEs, as they
are the trigger of the economy of the country. One of the biggest tasks of the economic politics of the
country is the support of SMEs. Even though numerous policies and initiatives are implemented
towards the support and sustainability of SMEs, the real situation is that there is a high need of
positive institutional factors to be implemented, that may provoke various responses from the side of
SMEs.

This chapter introduces the concept of SMEs and describes their main characteristics in the European
and Lithuanian context. Moreover, the chapter also analyses the manufacturing sector of the country.
It also introduces the export situation in Lithuania reflected in the light of the past global events. What
is more, the chapter emphasizes the importance of the institutional factors towards the exporting
SMEs. Finally, it describes the challenges faced by SMEs in regards to institutional factors. On the
basis of the problem analysis the further theoretical assumptions are drawn followed by the empirical
research of the responses by exporting manufacturing SMESs on institutional factors.

1.1. Characteristic features of SMEs and manufacturing sector

In this chapter two main concepts of this mater thesis are characterized to their specifities: SMEs and
manufacturing sector.

Characteristic features of SMEs

According to Guatri (1990), enterprise is a dynamic structure of elements, operative to the generation
of economic and financial resources in the future. One kind of the mentioned enterprises is SMEs —
small and medium-sized enterprises, playing a vital role in the economy of each and every country.

SMEs conclude 99% of all enterprises within OECD member countries and account for 50% - 60%
value added. SMEs are stated to be the main driver of the creation of jobs since 2010, exporting and
wholesale trade and market services being in front, while in Greece and Ireland the front belongs to
food and accommaodation services and in Norway and Italy the construction sector takes the driving
force. What is more, they produce nearly two-thirds of the jobs in Europe (OECD, 2020).

According to the definition of SMEs proposed by European Union (EU), they are mainly described
by their size. An enterprise is considered to be an SME if the following criteria is met:

- Number of employees not exceeding 250;
- Annual turnover not exceeding 50 million Euro; or
- Balance sheet not exceeding 43 million Euro;

According to the mentioned definition of EU, based on the decision making of the enterprise, three
different types of them are pronounced:
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Enterprises with a manager who is simultaneously the owner or person of the owner family

and makes short and long-term decisions in regards to the enterprise;

SMEs with a manager making short term decisions and preparing long-term ones, that are
evaluated by the board of owners. If private owners represent the board of directors, they
usually decide upon maximizing their profit, which, in turn, reflects in maximizing the one of

the enterprise;

Enterprises that belong to the enterprise groups, with strategic decisions being an made in the
headquarters in the interest of the group. This may result in maximizing profit elsewhere, but
not within the enterprise.

As SMEs are restricted to a particular size, the easiness of managing them and overviewing them is
enhanced as well as they are more flexible. It is also stated that owners of SMEs pertain a stronger
dimension link to the enterprise than the owners of the big ones.

The description of the enterprises by EU allows as to distinguish the independence criteria of the
enterprises, that the SMEs portray (the first and second types). The quantitative factors suggesting
the existence of SME, as suggested by Binke & Al-Muhannadi (2020), can be converted into the
following table, illustrating the number of employees, annual turnover and total of the balance sheet:

Table 1. Quantitative factors categorizing SMEs in the EU (Binke & Al-Muhannadi, 2020)

Micro-sized SMEs

Small-sized SMEs

Medium-sized SMEs

Number of employees

<10

=50

<250

Annual turnover

=<2 million EURO

=< 10 milion Euro

=< 50 million Euro

Balance sheet total

=<2 million EURO

=< 10 milion Euro

=<43 million Euro

Palazzi (2012) suggests that SMEs contain an existence of an entrepreneurial character, whose
preferences, values, risk aversion as well as loss of control aversion, work experiences, goals and
motivation notably affect corporate decisions. Hence, Grandis & Palazzi (2015) suggests that SMEs
can be categorized according to the following characteristics:

Corporate governance and corporate ownership conjunction, the entrepreneur is either the
business owner or the manager of that business;

The personal and corporate capital of the entrepreneur are not separated,;

The whole corporate structure is formed by the entrepreneur;

They are described by low scale of equity and substantial scale of bank debt;

Privately hold enterprises, non- or rarely-quoted on financial markets;

Not subject of adequate planning and control structures;
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- Information of accounting tend to not always be of sufficient reliability as it is not public and
performed for fiscal duties, not a subject to auditing.

The above-mentioned originalities are considered to be a valuation of SMEs described by both the
objective properties of the enterprise as well as the personal variables of the entrepreneur. Therefore,
the performance of the SME depends on either contributor (Grandis & Palazzi, 2015).

SMEs in Lithuania account for 99.6% of the whole number of enterprises operating in the country.
Enterprises operating in Lithuania can be divided into the following dimensional categories: 81,5 %
of micro enterprises, 15,1 % of small enterprises, 2,9 % of medium enterprises and big enterprises
constitute 0,5 %. In Lithuania SMEs contribute a lot to added value, they aligh to the European Union
average. In comparison, they produce almost 70% of gross value added while the average of European
SMEs is between 50-60% (OECD, 2020).

At the beginning of 2020 there were 87,1 thousand working enterprises in Lithuania (Table 2). Most
of them, 82,4%, were small, having up to 9 employees, and 17,1% were medium, having up to 250
employees. This is another illustration that SMEs are crucial for the economy of Lithuania. The
number of enterprises operating in Lithuania have rose by 2,7% (or by 2,3 thousand since 2019), that
may illustrate possible favorable conditions from institutional perspective, however the influence of
pandemics may have lowered the recent numbers. Versli Lietuva (2020) report also highlight that the
number of larger enterprises in Lithuania is lowering, hence we can conclude, that this increases the
importance of SMEs in Lithuanian economy even more.

Table 2. The structure of enterprises operating in Lithuania, 2020 (Versli Lietuva, 2020)

According to the size

Total 0-4 5-9 10-19 20-49 50-99 100-149 |150-249 |250-499 |500-999 |=>1000

employees |employees [employees |employees |employees [employees|employees |employees|employees |employees

Number, thousands| 87,1 56,9 14,9 7,7 4.8 1,6 0,5 0,4 0,2 0,1 0,1
Part (from all

. ) 65,3 17,1 8,8 5,5 1,8 0,6 0,4 0,3 0,1 0,1

economic subjects)

Yearly change,

2,3 3,7 -1,0 -0,3 -0,1 0,0 0,0 0,0 0,0 0,0 0,0

thousands

According to economic sectors

Profession .

i . " |Transport |Real Accommo |Administra

Manufactu |Constructio |Retail and |al,scientifi . . Other

. . K and estate dation and|tion and K

ring n wholesail |c,technical ) X . services
. storage services |catering |service

activities

Total |Agriculture

Number of firms,

87,1 2,3 9,6 9,0 24,7 10,7 8,5 5,4 3,7 3,6 9,6
thousands
Part (from all
X X 2,6 11,0 10,3 28,3 12,2 9,8 6,2 43 4,1 11,2
economic subjects)
Yearly ch X
early change 2,3 0,0 0,2 0,6 0,0 0,3 0,2 0,3 0,2 0,2 0,3

thousands

The creation of new SMEs and expansion of the existing ones are highly dependent on economic
environment, in which they operate. Covid-19, restrictions of the economic activities and high level
of uncertainty results in SMEs uncertainty of their future. The mentioned phenomena stagnate the
developments of new businesses, postpones the implementation of investment projects and tightens
the performance of SMEs. The second wave of Covid-19, the restrictions implemented by the EU
countries are expected to have a negative impact on the evolution of Lithuanian economy, states the
Versli Lietuva business review 2020.
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Characteristic features of manufacturing sector

The Figure 1 and the structure of SMEs operating in Lithuania according to economic sectors
illustrate, that manufacturing sector is the third largest sector in the country based on the number of
the companies operating in this field. Moreover, according to Lietuvos pramonininky konfederacija
(2021), manufacturing sector in Lithuania can be divided into ten main subsectors: manufacturing of
food products, textile products, tailoring of clothing, wood and wooden products, chemicals and
chemical products, rubber and plastic products, other non-metal mineral products, metal products,
computer, electronic and optical products and furniture. The report by mentioned institution illustrates
production volume index of the main manufacturing sectors (Figurel).

Figure 1. Manufacturing sector production volume during the last three months index, 2021 (Lietuvos
pramonininky konfederacija, 2021)
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The manufacturing sector production volume in the last quarter is portrayed in columns. The curve
illustrates the change in comparison with the same time period of the last year. It is evident that in the
three months of the first quarter of this year there were several sectors that experienced higher growth
than the total of manufacturing: chemicals and chemical products, furniture, metal products,
computer, electronic and optical products and other non-metal mineral products manufacturing,
which portray a very positive scenario.

Figure 2. Manufacturing sector export volume index, 2021 (Lietuvos pramonininky konfederacija, 2021)
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What is more, the report also illustrates the export volume index of the manufacturing sector (Figure
2). The columns explain the current demand level for exports while the curve illustrates the change
in comparison with the same time period of the last year. It is evident that nearly all the manufacturing
sectors experience a significant growth in exports. The exporters clearly indicate that current level of
export volume is sufficient, excluding clothing sector. The sectors experiencing the steepest growth
in exports are chemicals and chemical products, furniture, computer, electronic and optical products
and metal products manufacturing, with the first four subsectors exports portraying a higher volume
than the total of the whole manufacturing sector.

It is important to note, that manufacturing subsector metalworking, which was chosen for the
empirical research of this master thesis, experiences one of the best results regarding production
volume and export volume in 2021. The subsector ranks third in the production volume boosting
higher than the total manufacturing production volume, and ranks fifth in the exports volume, almost
as high as the total of manufacturing sector export volume.

To continue, manufacturing risk index of the year 2018 announces Lithuania the second-best location
for manufacturers. The index consists of examining various factors, including but not limited to
economic and political risk or the costs of labor. From all the European countries Lithuania is the
only one from this region in the best five.

Figure 3. New foreign manufacturing projects per year in Lithuania 2010-2018 (Invest Lithuania,
2019)
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Since the year 2016 the foreign manufacturing sector projects in Lithuania was steadily growing
(Figure 3), more than doubling in 2018 in comparison with 2010, states Invest Lithuania (2019).
However, according to Versli Lietuva, 2020, the manufacturing sector and services experienced the
biggest downturn at the beginning of the year 2020 together with the quarantine period, especially
manufacturing sector that suffered from shocks in foreign markets. However, the sector portrayed
great results in reviving their exports (Figure 2). Since the sector is experiencing such a growth,
government support also becomes of a greater importance.

1.2. Characterising Lithuanian exports

Analyzing total exports, two main components of export flow can be distinguished: domestic value
added and foreign value added. The former reflects the resources consumed by the economy in
creating export-oriented value added and is therefore sometimes referred to as the real contribution
of exports to GDP. The latter defines imported raw materials, intermediate goods and materials used
in the export production process of a given country. Export value added generated domestically can
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be further subdivided into three additional sub-components: export value added for intermediate
consumption and final consumption by households or investment; exported value, which is used in
the production of export-oriented goods or services in foreign countries; exportable value added,
which is exported in the production process to other countries and returned to the economy in the
form of final consumer goods. The first and second depend on the growth of foreign demand, and the
third depends more on domestic demand (Pesliakaité, 2020).

In the context of EU countries, Lithuania exports relatively large share of value added. This tendency
is mainly due to the small size of the internal market, which contributes to the need for intensive
exports by small economies in order to consolidate sustainable economic growth prospects. It also
means the high dependence of small economies on export activities. In the context of the EU-28
countries, Lithuania ranks 4th in terms of the share of exports in terms of value added. Lithuania
exports a larger share of its generated value added than the average of EU-28, which is nearly 28%
(Pesliakaite, 2020).

According to Versli Lietuva (2020) report, the overall exports of Lithuania between | and Il quarter
of 2020, in comparison with the same period of 2019 lowered by 5,9% and reached only up to 20,6
billion EURO. In the same period exports of goods of Lithuanian origin (without energy products)
increased by 1,2%. In the first quarter these exports grew by 3,4%, in the second one shrank by almost
10%, however the the third quarter it again performed 10% growth. The most significant downturn
was experienced in April (-15%) and May (-18%), while in July the exports grew by 4,6% and kept
growing further till in September it reached almost 13% growth. The biggest impact for downturn of
exports of the Lithuanian origin goods was made by clothing and textile industries. A less significant
part of the loss was due to furniture, wood and engineering industries. At the same time, the export
of tobacco, agricultural products and waste (mostly scrap) kept growing and outweighed the
shrinkage of other sectors.

The exports of goods of Lithuanian origin to target markets grew by 5.2% in the first three quarters
of 2020, while the total of exports of goods of Lithuanian origin increased only by 1,2%. This export
showed the biggest growth tendencies toward the markets of the Netherlands, United Kingdom and
Sweden. The largest negative impact for the growth of exports to target markets was in vehicle parts,
clothing plastics, machinery and mechanical appliances and wood products sectors. The hi-tech
exports decreased by 9,1% in the first three quarters of 2020. The main growing markets were USA
and Germany, a smaller, but still significant growth of exports was towards China as well (Versli
Lietuva, 2020).

Another important aspect of the research is in regards to the recent events of the global pandemics.
Each and every firm, including SMEs, are experiencing changes and facing corresponding
difficulties. According to the review of business tendencies in 2020 performed by Versli Lietuva
(2020), European Commission (EC) prognoses strong and negative Covid-19 impact on the
economies of the EU countries, however Lithuania is expected to stay in one of the least affected by
it on the overall level. The less the level of economy falls in the export partner countries of Lithuania,
the more favorable situation will be for the country. However, the global pandemics results in a high
level of uncertainty in Lithuania’s perspective.

To continue, the recent events of the global pandemics took a harsh strike on the manufacturing sector
in Lithuania, constituting a great part of the overall decrease of the level of the economy of the
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country. Versli Lietuva (2020) in their annual publication of economics of Lithuania states that the
Lithuanian economy experienced 1,3% downturn in the first three quarters of 2020. The drop of GDP
was also triggered by lowered domestic consumption and shrank export levels. According to the
economic sectors, there are many economic activities that added up to the downturn of the economy,
however the biggest ones are manufacturing sector and services. These two economic sectors are
pronounced to have the biggest negative impact by the global pandemics, especially manufacturing
sector that suffered from shocks in foreign markets.

Moreover, the global pandemics served as a great deal for the change between the price of production
of manufacturers in 2019 and 2020. The prices of all products sold by manufacturers decreased the
whole 2020 in comparison with the same period of the previous year 2019. The highest price
alteration by manufacturers was experiences in May 2020, when the prices lowered by 16.1% in
comparison with the same time of the previous year. The biggest impact for such a change was due
to the drop in prices of manufactured goods in non-Lithuanian market, that reached up to 19.6% in
comparison with May of 2020. In the following months a smaller negative impact was experienced
for this indicator until May 2021 when it peaked.

What is more, industry trust index has experienced a downturn as well. In the period of March —
November 2020 it maintained a negative value, reaching over -20% in April, slowly raising towards
the few following months and sharply dropping again in November together with the second wave of
Covid-19 and the second quarantine (Lietuvos statistikos departamentas, 2020).

A significant decrease in exports, especially in April and May, can be also associated with Covid-19
consequences. The quarantine, imposed by Lithuanian government, global quarantine in multiple
countries, self-isolation of countries, major restrictions on operational and movement levels both in
Lithuania as well as in foreign countries, disrupted supply chains of raw materials and intermediate
goods, have had a negative impact on the exports in Lithuania. We can observe, that after the end of
the first quarantine in Lithuania, or, in other words, after the end of the first wave of Covid-19 in the
country the exports revived and the exporting levels increased again.

The analyzed specifics of the Lithuanian export tendencies suggest that SMEs, even existing as the
greatest importance in the economy of the country, are also dependent from the support from the
state. It is especially evident in the situations of economic distress such as the global situation is
nowadays. On the basis of this, in the next chapter the role of institutions is analyzed in order to stress
the importance of the institutional factors for the exporting SMEs.

1.3. The role of institutions

Institutions contain external factors that influence functioning of the mechanism of the market
(Lindsay, Rod, Ashill, 2017). Institutions are described as a frame of restrictions that anticipate a
framework for human interaction. They comprise of laws, rules and other formal constraints,
pertaining a goal of managing economic and political exchange as well as social constraints. The
institutional outlook on the growth of the business highlights the role of institutions in enablement or
restriction of the mentioned growth at the same time allowing entrepreneurial motivations.
Institutions also have a role of determining entrepreneurial opportunities. They maintain a significant
function of entrepreneurial discovery by introducing structure as well as stability (Xheneti & Barlett,
2012).
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There are two main directions of regulating the foreign trade: regulatory methods and non-tariff ones.
Regulatory methods contain laws and regulations. The non-tariff methods of regulating foreign trade
established by EU legislation mainly involve certain additional or specific requirements. For example,
the submission of a license or permit, a certificate or a declaration of conformity, the submission of
evidence of compliance with certain conditions and more (Lietuvos Respublikos muitiné, 2020).

According to the study performed by Ministry of the economy and innovation in 2017 regarding
evaluation of the activities of institutions performing supervision of businesses, a large number of
companies in Lithuania are experiencing institutional voids. The study performed consisted of 1002
Lithuanian companies, 14% of them operating in manufacturing sector, 93% of the total number of
the companies had less than 50 employees. The study states that 52% of the respondents identify that
only one business supervision institution called State Tax Inspectorate provides a high level of
methodological support for economic entities. All the rest, such as State Social Insurance Fund Board,
State Labor Inspectorate and others, were indicated only by as little as 1-6% of respondents, proving
the inefficiency of institutions.

What is more, according to the study the respondents identified the low quality of support from the
institutions, identifying low-quality online consultations, unclear information provided on the
webpages of institutions, low-quality consultations during live interaction in institution itself, among
others.

To continue, 22% of respondents identified that in order to perfect the operations of supervisory
institutions there should be more clear information presentations, clarity, 21% of respondents
identified that there should be more communication in general and provision of information. This
part of the study suggests that among all the problems related to institutional factors, the lack of
information and communication from the side of institutions takes a crucial role in the wellbeing of
companies operating in Lithuania.

The level of efficiency of institutions was particularly visible during the economic distress started by
the global Covid-19 pandemics. At the very beginning of the announced quarantine in March 2020
the government initiated a support plan of 5 billion Euro, consisting of 1 billion Euro for boosting
investment and half a billion Euro for maintenance of business liquidity. What is more, the
government initiated rental subsidies for businesses on the temporary basis with the total amount
reaching up to 100 million Euro. They were paid throughout the whole length of the first quarantine
and two months after it (OECD, 2020).

The further aspect is credits provided for enterprises in 2020. Additional funding is of a critical
importance for SMEs, especially for the exporting ones. Traditional external financial sources became
more difficult to attain. In the second quarter the mutual sum of credits has lowered by 10% and kept
lowering in the third quarter. According to the durations, the biggest downturn is in medium term
credit portfolio sum (from 1 to 5 years).

Since the 16th of March 2020 when various restrictions were implemented in the country of Lithuania
regarding Covid-19, 2719 manufacturing companies applied for the government in order to get the
compensation for the downtime of the employees in the period of March — December 2020. Most of
them have applied at the very beginning of the quarantine, keeping the compensations even within
the second quarantine in the country (Lietuvos statistikos departamentas, 2020). However, not all the
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companies that applied for the support received it due to the set of the requirements established by
the institutions.

To conclude it can be stated that manufacturing SMEs were affected by the pandemics based on the
price alteration of the production, industry trust index as well as the raise of the number of SMEs
getting support from the state regarding the subsidies for businesses or compensation of downtimes,
this again being a solid proof of the need of proper actions of institutions towards the actors of thr
economy.

The new alternative external financial sources such as credits by Invega or direct payments for
businesses slightly lightened the impact of negative shock on finance of enterprises, related to Covid-
19. Between the period of February-October 2020 Invega provided credits to enterprises that faces
difficulties dur to restrictions of their economical activities. The sum of financial payments during
the period were nearly 340 million euros, including the credits, compensation of interest rate and rent
and other business support means. Small enterprises (up till 9 workers) received nearly 100 million
euros.

This is a major signal for the institutions that their support is vital for enterprises operating in the
country, particularly SMEs, especially in situations of such distress as Covid-19 pandemics. Without
positive institutional factors taking presence, the SMEs are not capable of functioning in their home
markets as well as continue foreign trade and the change in the institutional perspective must be
triggered in the nearest future.

1.4. Challenges faced by exporting manufacturing SMEs

Studies performed on SMEs state that the smaller the enterprise, the more complicated assessment
and understanding of the funding options for that enterprise, such as governmental funding or
European Union grant programs. This occurs mainly due to the restrictions in management of the
company. What is more, SMEs usually pertain issues in receiving guarantees or collaterals required
for the financing by banks, as these and similar institutions consider the financing of SMEs, especially
the smaller enterprises, as a risky business (Binke & Al-Muhannadi, 2020). The authors also express
that due to the absence of government support legislation, such as laws and regulations, favorable
funding opportunities’ provision as well as efficient taxation policies, SMEs face tremendous barriers
in taking up initiatives that would lead to the change in institutional environment and institutional
factors that are imposed on the company.

Bernatonyte, Vilke & Volochovic (2009) suggest that SMEs are the major trigger for the national
economy and the evolution of it in the future perspective. Regardless, SMEs still experience high
failure rates and reduced growth, especially in the times of global and national distress as the situation
is now. The problems increase together with the size of the enterprise as the integration of resources,
competitiveness or financing may turn as of increasing difficulty. The authors suggested the following
criteria as the main challenges that SMEs face:
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Table 3. Challenges faced by SMEs (Bernatonyte, Vilke & Volochovic, 2009)

Instability of the world economics Access to the Single Market and
Administra?tive and-regulatory I?onus Challenges EU progra.mmes

Access to information and advise faced by Lack of skills

Access to finance SMEs Labour law

Access to international markets Access to public procurement
Taxation Level of competition

This illustrates that such an important structure as SMEs that carry the national economy in own
countries, can and will fail if the support mechanisms will not be of adequate level and properly
provided. According to Rizos (2015), the policy makers of the state and in a great need to first
understand better the constitution of challenges faced by SMEs in order to attain valid policy
frameworks for support, thus there is still an issue for the heads of SMEs, how the SMEs could survive
and succeed without and adequate support from the state.

What is more, according to Gustas (2014), lack of production capacity is another aspect of challenges
faced by SMEs. Due to the lack of production capacity, SMEs are not able to fulfill large orders and
therefore cannot attract buyers of large goods and services. They could partially solve this problem
by merging into clusters. Cooperation or clustering of companies, as well as joining international
networks would at least partially solve these problems, encourage the creation of Lithuanian brands
and help to promote them in foreign markets. In order to encourage business and research entities to
join clusters, companies should have an opportunity to be consulted on cluster creation and
development issues. Promoting business co-operation will enable companies to increase the
efficiency of the supply of goods and services (eg. by ordering more raw materials on more favorable
terms with partners) and thus contribute to increasing the competitiveness of companies. In addition,
cooperation between companies, by concentrating limited resources for marketing in foreign markets,
increases the opportunities for international development of companies.

Al —Hyari, Al — Weshah & Alnsour (2012) identified another set of barriers faced by exporting SMEs
where favorable institutional factors would be of a major assistance: marketing related barriers, as
well as financing of export, specification of production and intensive competition in the foreign
markets, while Kahiya (2013) identified limited financial resources, limited access to capital, lack of
institutional support and lack of knowledge about foreign markets.

According to the study performed by OECD & WTO (2015) on aid for trade, the data was collected
from a large number of internationally operating exporting SMEs and portrayed, that the aspects that
they would value the most to be improved from the side of institutions is: firstly, the access to
insformation about opportunities of exports, secondly, access to trade finance, thirdly, access to
detailed information about regulations and procedures that need to be met and followed to export, the
next one named are charges, such as tariffs and fees that are of great importance of being improved.
The mentioned answers are extended to the improvement of transportation systems, network
infrastructure in own country, costs for overcoming regulatory and non-tariff burdens, as well as
border procedures in both own and destination countries.
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Although, in the last decades the tariff barriers to trade, due to various trade liberalization agreements,
experienced a significant reduction. However, the non-tariff based barriers still exist and they vary
upon the sector. According to OECD & WTO (2015) study on aid for trade, manufacturing sector
stands in the middle section of the most affected exporters list by non-tariff measures related barriers.
The most burdensome of them are named as: rules of origin and related certificates of origin,
conformity assessment, pre-shipment inspections and other entry formalities, technical requirements,
charges as well as taxes and other para-tariff measures, quantity control measures, finance measures
and others.

Figure 4. Types of burdensome non-tariff measures applied by partner countries by sector (OECD & WTO,
2015)
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The mentioned study also highlights the procedural obstacles that are related to non-tariff measures,
the most significant of them being: time constraints, informal or unusually high payment,
administrative burdens related to regulation, lack of sector specific facilities, discriminatory
behaviors of officials and others. The findings of the study identify to us the major problems in
institutional factors of exporting countries.

Thus, the role institutional factors and challenges faced by SMEs are discussed from the perspective
of various SMEs. There is a lack of scientific literature about the particular importance of institutional
factors to exporting manufacturing SMEs and their responses to corresponding institutional factors.
The most relevant institutional factors for exporting manufacturing SMEs and the responses of SMEs
to those factors should be discussed to fill the gap in the literature.
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2. Theoretical part

In this chapter the theoretical background of the scientific literature is provided, covering the concept
of institutions, institutional factors, theorethical framework that analyses the link between
institutional factors and SMEs and their corresponding responses.

2.1. Conceptualizing institutions

By definition institutions are ingrained through a coherent social system. According to one of the
most used definitions suggested by Scott (1995), “institutions consist of cognitive, normative, and
regulative structures and activities that provide stability and meaning to social behavior. Institutions
are transported by various carriers — cultures, structures, and routines — and they operate at multiple
levels of jurisdiction”. The definition of an institution differs on the grounds of social reality and the
paradigm of the research itself. Institutions as such, play a crucial role in the economic interactions
as they are the cornerstone of the basic conditions for the exchange of information as well as
knowledge. Institutions can either be developed from norms or refer to various rules and regulations,
however they may contain different characteristics as they are subjects of application, implementation
and evaluation (Bathelt & Gluckler, 2014).

To elaborate more on Scott’s (1995) definition of institutions, institutional framework contains of
three pillars: cognitive, normative and regulative. The cognitive pillar covers the cognitive subjects,
such as stereotypes and schemas, defines internal interpretation of external frame of culture. The
normative pillar covers values, norms and beliefs influencing expected societal behavior, defines
objectives and assigns ways to attain them. The regulatory pillar covers the main regulations for
business conduction, including national rules and laws, that are considered to be rational and make
impact on future behavior by offering rewards or punishments for compliance or not accordingly.
The regulatory pillar is a subject of change, while cognitive and normative pillars are more resilient
to it.

Institutions in countries differ. According to Scott (1995), formal institutions are structured from
standards and rules that make impact on the behavior of the society. Hence, the formal institutions on
the country level may welcome some behavior, while restrict other. Informal institutions represent
the unwritten ones, not officially enforced.

Formal institutions consist of three country level groups: regulatory, economic and political
institutions. To continue, regulatory institutions contain of legal rules and requirements that control
the behavior of the industry. Political institutions contain of application of these legal rules and laws,
and development of socially responsible policies. Economic institutions contain of fiscal and
monetary policies that regulate financial resources of the society (Hitt, Sirmon, Li, Ghobadian,
Arregle & Xu, 2020). According to Oliver (1991), regulatory institutions in a country may determine
resource availability and allocation within industries, financial transparency. Economic institutions,
such as economic policies, determine the availability and distribution of capital as well as liquidity
of the market, which varies upon different industries and affects the level of competitive rivalry in
the industry. They foster measured economic growth and constrain essential variations, e.g., by
granting economic stimulus.

According to Hitt, Sirmon, Li, Ghobadian, Arregle & Xu (2020), formal institutions in the country
are principally pursued by government organizations by formalized policies and rules with a goal to
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restrict the actions of the enterprise. On the national level, these government agencies suggest centers
of power, namely regulatory, economic and political. These agencies implement or develop policies,
thus represent institutions.

According to Gamidullaeva & Vasin (2020), the institutional environment consists of social, political
and legal rules of the game, that support and distinguish the transaction of actors. Thompson,
Herrmann & Hekkert (2014), argue about two structures — creation of informal or formal rules — that
have a diminishing self-interest result. The creation of informal rules is grounded on open-ended
contracts that are implicit, rather than being close-ended and explicit. The creation of formal rules
restricts the individual self-interest as well as enables institutional change for the actors by enabling
commitment building and resource pooling. Following the informal rules allows the access to the
group, at the same time macro-culture allows to tie-up the collaborations due to the shared
understanding and perception of the environment. According to Bathelt & Glickler (2014), creating
informal rules is based on conventions and norms, while creating formal rules is based on regulations
and laws, in their nature. Zhu, (2018) argues, that when formal institutions experience failure,
informal institutions take a role of regulating exchange relationships.

While, as it is stated before, large number of institutions arise from norms with territorial basis or
refer to various rules and regulations, the formal and informal institutions that come as a result are
associated with the territotial basis (Bathelt & Gluckler, 2014).

Narooz & Child (2017) suggest that another set of institutions can be considered as hard institutions
and soft institutions. Hard institutions are identified by asserting formal rules, close to formal
institutions. On the contrary, soft institutions are identified by asserting social and cultural norms as
well as traditional practices, close to informal institutions. The latter institutions may compensate for
the gaps of provisions of hard institutions.

Institutions can be also defined as sovereignty. According to Keynes (1976), the sovereign has a
competency to impose taxes, fines and fees, name the unit of account as well as identify the legal
tender. Engerman (2012) argues, that it is inevitable for the institutions to be more favorable to some
parties while being not favorable to others. This issue is indicated to be typical to state decision-
making politics. However, Bathelt & Gliickler (2014) states, that institutions create consistency in
social interactions due to the escalation of expectations of one actor about the likely responses of
another one. What is more, institutions are also considered a significant mean to reduce uncertainty
(Bathelt & Gluckler, 2014).

Many institutionalists claimed that money can be considered as institution (Wray, 2016; Wennerlind,
2001; Papadopoulos, 2009 & Lascaux, 2012), although economists, many of whom also are
institutionalists, simply indicate money as something that is used in exchange or, in Keynesian
grounds, is used as protection for unanticipated events. However, Foster (1981) argues, that the word
institution itself implies correlated human behavior patterns and it is not related to non-human
phenomena. Hence, things should not be considered as correlated human behavior. Money is just a
mean to be used in intermediate exchange in the actual institution. We call it — Market. Moreover,
Wray (2016) states, that markets can surely be considered as institutions.
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Within the definition of institution, it is important to mention institutional entrepreneurship. It defines
actions performed by organized actors who pertain intention to establish new institutions or transform
the existing ones (Bathelt & Gliickler, 2014).

Tukiainen & Grangvist (2016) developed a new concept of “linking organizations”, identified as
linking organizations with communities and communities with the fields. They are called to be
significant actors in institutional change. Linking organizations, that are active in the field, learn about
new forms and models, which they have an ability to adapt in order to meet institutional demands.
Linking organizations are distinctively positioned to encourage institutional change in communities.
They can be called local leaders as they secure community progress, maintain resources to trigger
change and have legitimacy among citizens. The authors also suggest that the interdependence exists
between different actors in the field of institutional factors. What is more, linking organizations have
a link to the institutional work and its types, that are defined by creating, maintaining and disrupting
institutions (Lawrence, Suddaby & Leca, 2009), however linking institutions are connected only with
two first categories. Tukiainen & Grangvist (2016) suggest, that linking organizations must have a
connection with a wider institutional field as it is a mean to successfully understand institutional
factors, furthermore, it is important to have secure financial resources.

According to Bathelt & Glickler (2014), three social phenomena should not be considered as
institutions: simple behavioral regularities, organizations and rules. They claim that in order to have
a clear definition of what institutions really are, there is a need to first identify what they are actually
not. The authors state that firstly, simple regularities can turn to institutions only if they produce
patters on interaction, establish expectations and have effective sanctions in support. Secondly.
institutions are correlations of interactions between actors that are individual or collective. Tukiainen
& Granqvist (2016), supports the phenomena of not distinguishing organizations as institutions.
Finally, institutions are shaped in response to, relation to or against rules, in other words — shaped by
them. By excluding the phenomena that are not institutions, we may define them as relatively stable
and continuing patterns of practice.

Instrumental value theory by Foster (1981) is also worth mentioning. It begins with recognition of
situational factors that are wants and institutions, while the continuous factors are the instrumental
functions that have to be accomplished. The theory suggests that in order to reach the optimal
accomplishment of these functions, the structures have to be adjusted. The instrumental efficiency of
the patterns of behavior is the main benchmark of judgement. When they are deficient, institutional
adjustments are requisite.

Foster (1981) also states that institutional problems arise when the resolution of the problem includes
identification of new patterns of behavior that would allow new ways of application for the
sustainable kind of technology in order to support the life process. He claims that there is a need of
the growth, and in order to achieve it the wants, technology and institutions must be changed in order
to reach sustainability.

Wray (2016) states that the economic problems that we are facing are improper institutions that need
adjustments. The work of this master thesis highly supports this aspect and agrees that the institutional
change is necessary.
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According to the analyzed literature, the following model of institutions can be constructed in order
to reach a clear conceptualization.

Figure 5. Concept of Institutions.
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To sum up, institutions, build upon three main pillars: cognitive, normative and regulative can be split
into two parts — soft and hard institutions, that can be also identified as informal and formal
institutions accordingly. The former ones are based on concessions and norms while the latter ones
are based on regulations and laws, stating a clear distinction between types of institutions that all have
a major impact on firms. The concept of the formal institutions will follow in the paper as the key
one, allowing a thorough empirical analysis on the basis of the topic of this master thesis.

2.2. Conceptualizing institutional factors

According to institutional theory, organizations as well as individuals endure in highly
institutionalized environment and conform to it (DiMaggio & Powell, 1983). The institutional factors
emerge from formal institutions that arise from legal framework and governmental regulations and
informal institutions that arise from cultural and social context (Scott, 1995).

Institutional theory allows to examine institutional factors according to the environment that
enterprises are operating in — institutional void or institutional support (Beule, Klein & Verwaal,
2020). Both of them have been supported by various analysed empirical studies. The studies have
also demonstrated that the behavior of firms is directly shaped by institutions. When institutions are
weak, enterprises express a tendency to exploit alternative channels for institutional support
(Adomako et al, 2021). Countries differ in how the institutional factors affect not only businesses,
but also the economy and the society.

Based on the theoretical framework of the conceptualization of institutions, this master thesis aims to
explore the concept of institutional factors in the perspective of composition of institutional voids as
well as institutional support.
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2.2.1. Conceptualizing institutional voids

Institutional voids can be described as the failure, weakness or total absence of market supporting
formal and informal institutions. They affect strategies, choices and actions implemented by actors
from all sectors (Turker & Vural, 2017). Institutional voids can be divided into two groups: formal
and informal institutional voids. Formal institutional voids possess a greater importance than the
informal ones between the researchers. Formal institutional voids are named as absent or
underdeveloped regulatory institutions or structure of law that is implemented in the nation
(DiMaggio & Powell, 1983; Scott, 1995). Simultaneously, informal institutional voids can be named
as absent or underdeveloped normative and cognitive institutions, that to the most part include beliefs,
reached through social interactions that are country specific, as well as standards and conventions.

Institutional voids, when the institutions are not working well or are absent, can describe any country
even any institutional environment, such as trade-related institutions, legal, social or political systems,
capital markets, foreign investment institutions, product markets and capital markets (Khanna
&Palepu, 2010). These key institutions working poorly result in increasing transaction costs as well
as in disrupting the interaction between the seller and the buyer. The experienced costs further result
in slowing down innovation processes and acquiring knowledge and skills. It results in higher costs
for obtaining capital, materials, information, skills or even new ideas, which altogether jeopardize
otherwise efficient outcomes. Institutional voids also demonstrate a lack of legal protection of the
shareholders and a lack of market intermediaries (Khanna and Palepu, 1997).

Institutional void perspective exhibits the lack of institutional support for enterprises as well as the
fact that the inadequate institutional rules and their implementation at a weak level develop
uncertainty, restrain growth and prevent participation in markets (Khanna & Palepu, 2010). What is
more, institutional voids increase the likelihood of opportunism, hinder functioning of markets,
increase the likelihood of excessive rents for some actors as well as market power. Institutional voids
also may serve as a monopolistic advantages creator for firms operating in local or foreign arenas,
that can allow themselves to address them with their skills and resources as not all the firms have
such a possibility. Filling voids in such settings require high costs (Doh, Rodrigues, Saka-Helmhout
& Makhija, 2017).

A severe aspect to note is that institutions can experience failure in different aspects of their purpose,
regulatory, protections, monitoring, incentivization and enforcement. Such failures may pose a
massive effect on the performance of enterprises. They may not be able to cover the institutional
functions which would lead towards enhanced transaction costs or even experiencing spillover effects
without being able to capture value (Doh, Rodrigues, Saka-Helmhout & Makhija, 2017). According
to Beule, Klein & Verwaal (2020), the watchdog agencies of governments may be considered as
barely functioning as law enforcement demonstrates caprices, slowness and ineffectiveness.

Doh, Rodrigues, Saka-Helmhout & Makhija, (2017), also state that institutional voids may trigger
corruption, as enterprises may influence absent or underdeveloped formal institutions by informally
influencing the government structures to act in favorable way by bribing. This way the institutions
experience even higher weakening effect and compromise market functioning. According to Narooz
& Child (2017), voids in this institutional area may arise from the main two elements: technical
inadequacies of institutions or the negative informal terms for the establishment of their support.
Institutional voids tend to point out gaps between formal rules and their implementation in practice.
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When institutional voids exist in a country, they can lead to weakening or even exclusion of SMEs
which may be considered as relatively powerless actors (Narooz & Child, 2017). It is also marked,
that the credible information provided by market intermediaries is often underdeveloped or missing.
This results in fierce information asymmetry which in turn results in the change of agency costs in
numerous governmental settings (Khanna and Palepu, 2000).

According to Khanna and Palepu (1997), the significance of internal capabilities of enterprises
increases when their environments are described by weaker institutional development. In this case
the winners of the markets are enterprises that express efficiency in conducting diverse functions
internally. This results in increased importance of the role of capabilities to compensate for inefficient
institutional framework and insufficient markets.

Lack of transparency in the formal institutional procedures also captures a lot of attention from the
analyzed authors. In the case of institutional voids in the shape of transparency and accessibility,
SMEs tend to join networking channels. There is a negative relation between the dependence of SMEs
on institutions and the asymmetry of power (Narooz & Child, 2017).

However, institutions usually implement reforms and develop, they lead to greater functioning of
markets, more effective implementation of agreements as well as to a higher level of trust. The
reforms usually also add to the extent to which enterprises can exploit the market and increase the
level of their relative advantages (Beule, Klein & Verwaal, 2020). Hence, to analyze institutional
factors from the contrary perspective the literature analysis follows with the institutional support
phenomena.

2.2.2. Conceptualizing institutional support

Institutional support lowers or eliminates the need of enterprises to establish informal practices or
special connections. Institutional support provides physical and informational resources that are vital
for SMEs operating in domestic and foreign markets. Institutional support does not only consist of
international trade support, but also maintain transparent and formalized procedures in order to access
such provisions. Moreover, institutional support indicates that a larger amount of information is
publicly available and accessible with the possibility to provide access to a diverse information and
resources (Narooz & Child, 2017). The authors also identify information on foreign markets and
support for new market entry as vital resources of support for enterprises performing exports.

Institutional support perspective reflects that governments and their institutions can efficiently uplift
SMEs by providing necessary resources. This is especially valid when they are accessible through
universalistic and clear rules (Narooz & Child, 2017). Hence, institutional support with the provision
of and convenient access to relevant information that is provided on equal terms to each and every
enterprise is a key component to reach efficiency in institutional support perspective. What is more,
SMEs seeking to perform exports may depend on the domestic institutions for the purpose of
receiving market information or financial assistance as well as securing necessary business licenses
(Narooz & Child, 2017). Those governmental institutions that promote the development and foreign
trade of SMEs, can provide crucial assistance in expanding such initiatives.

According to Child & Rodrigues (2011), smaller firms, such as SMEs, exhibit a tendency to
experience a greater power asymmetry in relation to institutions which may lead to heavier
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dependency on the help of intermediaries. This is especially saturated in environments where the
rights of enterprises to institutional support is limited.

Moreover, institutional support signals the transparency of information as well as formal institutional
procedures which serves enterprises in a positive way. It also indicated that when the available
information is sufficient and transparent, the companies do not need to begin informal practices or
form special connections (Narooz & Child, 2017).

As the resources of any enterprise is usually allocated on the operations that generate the highest
returns, innovation aspect for the firms may be pushed away. When enterprises perceive voids, they
address institutional support, such as research and development funding to innovate. Funding for
R&D allows enterprises to become more knowledgeable with market information as well as
technological support, it also helps in gaining legitimacy (Adomako et al., 2021).

According to Global Entrepreneurship Report (2020), some countries differ in offering small
enterprises financial and informational resources, whereas other ones offer little such support or even
set obstacles in the business initiatives way. What is more, the perspective of institutional economics
emphasizes the role of institutions in providing reliable information and lowering transaction costs
(North, 1990).

To sum up, institutional factors in the form of both — institutional voids and institutional support seem
to be existing in every institutional environment, does not matter the time or the country. Without
proper management institutional voids can jeopardize efficient operations of the companies which in
turn would affect the economy as a whole. Therefore, this illustrates the crucial importance of the
institutional factors to companies, hence the link between them must be examined in a thorough
manner.

2.3. The link between institutional factors and SMEs

This chapter illustrates the interaction between the institutional factors and SMEs, identifying
different responses of SMEs to various institutional factors. The examination is performed in a two-
way perspective: firstly, with regards to the influence of institutional factors on SMEs, secondly, with
regards to the responses of SMEs to institutional factors.

2.3.1. The influence of institutional factors on SMEs

Institutional factors affect SMEs operating in different countries in different ways and strength. Some
offer informational or financial resources others do not exercise such support and confine initiatives
of business. This division between countries provides us two distinctive views: institutional support
and institutional void perspectives. The former perspective is built on governmental promotion of
SMEs initiatives by granting imperative resources, particularly when the universalistic rules support
it. The latter perspective is built on the absence of institutional support for SMEs initiatives as well
as improper institutional rules and regulations and uncertainty, triggered by weak enforcement of
those rules and regulations. Institutional voids lie in between formal regulations and their
implementation (Narooz & Child, 2017). Institutional voids can take presence in different
institutional arena, not limited by trade-related and investment institutions, labor, product and capital
markets as well as legal, political or social systems (Doh, Rodrigues, Saka-Helmhout & Makhija,
2017).
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Institutional theory suggests that the practices of the firms, including SMEs, arises from beliefs,
values and norms of the environmental context, that is institutions (Cheng & Yu, 2012). SMEs have
to match these in order to achieve legitimacy of the institutions, that correspond to their operations.
According to Tukiainen & Granqvist (2016), while put under institutional demands, organizations
tend to adapt the new framework in a favorable way.

According to Cheng & Yu, & Yu (2012), institutional factors influence SMEs to adopt isomorphism,
I.e. imitation of popular practices by other firms, as they establish fears of failure. The authors suggest
two main areas of institutional factors that may lead to failure of SMEs: firstly laws, regulations,
agencies and public opinions forming macro environment, that makes an impact towards
implementation of certain practices, secondly the relationships with customers, suppliers,
professional unions, external stockholders, that altogether form the inter-firm relationships, forming
collective norms impelling imitation. Hitt, Sirmon, Li, Ghobadian, Arregle & Xu (2020) supports this
notion as industry-level pressures to achieve legitimacy pushes enterprises to perform mimetic
behavior of the more successful enterprises in alignment with the institutional pressures in order to
reduce uncertainty and increase legitimacy in the market. The authors also state that isomorphism
may increase its strength within some industries in order to meet the requirements by stakeholders of
multiple industries.

Hitt, Sirmon, Li, Ghobadian, Arregle & Xu (2020) suggests that while some institutions corroborate
economic activity, others act in a way to limit the economic activity in order to confine the uncertainty
in the markets. The authors also state that efficient and strong institutions in a country tend to constrict
the dynamism by imposing order in the industries, however they increase the stability of industry
environments. When the regulations are too severe or unclear, the outlier behavior may be undertaken
by enterprises as they must choose between leaving the industry or undertaking unsanctioned actions
in order to strive for survival. For the markets to stay less irrational and at the same time more
predictable, SMEs need clear regulations to be provided by the formal institutions. Hitt, Sirmon, Li,
Ghobadian, Arregle & Xu (2020) suggests that the influence of formal institutions in the country on
enterprises is indirect, performed by industry attributes.

In the research performed by Alarjani, Anwar, Aslam, Igbal & Ayub (2020), it was found out that
nearly 80% of the difficulties faced by SMEs are the result of one of the two: unsuitable policies
implemented by current institutions or the delay of appropriate institutions. The authors also state,
that these may include service fee of the government, bureaucracy as well as actions of the
government, labour laws, work laws and the difficulty of recruitment. The study also suggests that
supportive institutional setting, which may be formal as well as informal, has a major impact in the
increase of the development of SMEs.

The study performed by Sadeghi, Nkongolo-Bakenda, Anderson & Dana (2019) gave another insight
on the influence of institutional factors on SMEs. The researchers concluded that economic context
makes a great impact on institutions and the institutional factors significantly affect the performance
of SMEs. The findings of the research also proposed that there are two kinds of factors that make an
impact on SMEs that were grouped as universal factors not portraying dependency on any country or
location and context-based factors.

It is argued as well that SMEs experience intensive effect by the quality of regulatory conditions and
institutional policies, being named as: the level of infrastructure development, macroeconomic
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stability, the degree of governmental intervention in the economic processes of SMEs, taxation
system, financial stability, corruption level, property rights security, production factors cost as well
as rule of law (Dollar, Hallward-Driemeier & Mengistae, 2006). According to Batra, Kaufmann &
Stone (2003), SMEs attain vulnerability in cases when their own national institutional environment
experiences instability.

Doh, Rodrigues, Saka-Helmhout & Makhija (2017) suggest that there are multiple ways institutions
can fail their purpose, not limited to incentivization, monitoring, regulative or enforcement. This can
make an impact on the performance on enterprises in wide variety of ways and depth.

Yukhanaev, Fallon, Baranchenko & Anisimova (2015) stress the importance of the formal institutions
as the core of institutional change. The impact of formal institutions on the strategies and
opportunities of SMEs are empirically under-researched up until this moment (Yukhanaev, Fallon,
Baranchenko & Anisimova, 2015).

In order to illustrate the effect of institutional factors on SMEs, the following figure was constructed:

Figure 6. How institutional factors affect SMEs

Institutional
factors
Institutional Institutional
voids support
Responses
by SMEs

To conclude, it is evident that the high majority of the literature on the subject is criticizing the actions
of institutions and highlighting a negative impact of the institutional factors — institutional voids. The
analyzed literature also illustrates the importance of proper institutional support for the well-
functioning of the enterprises as well as the economy itself. Institutional factors and institutions
themselves should work hand in hand with SMEs and other enterprises, although this tendency is not
always evident. However, the influence of institutional factors captures corresponding responses from
the side of enterprises, hence the next chapter of this master thesis analyses the responses of firms to
institutional factors that are being imposed on them.
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2.3.2. The SMEs response to institutional factors

To analyze the relationship between SMEs and institutional factors the agentic perspective may be
exercised. According to institutional theory, this perspective provides a position of institutions
determining certain rules for enterprises, the decision makers of the enterprises sustain the ability to
adapt to the imposed rules (Narooz & Child, 2017).

The environments in which various enterprises, including SMEs operate is portrayed as unpredictable
and complex on the increasing level, as technological and political change takes a high pace in a
world with its political, economic and ecological contexts becoming more and more interconnected
(Child &Rodrigues, 2011).

Organizational analysis suggests that organisations must adapt to the environments they are operating
in to be able to survive. More precisely, as their environments turn increasingly complex and
turbulent, enterprises must discover and manage proper ways to cope with the new challenges that
arise. Hence, organizations must arrange themselves in a manner that would be consistent with their
environments’ level of complexity (Child &Rodrigues, 2011).

Moreover, according to institutional theory, organizations, such as SMEs, are consolidated in two
environments: internal institutional environment, which encompasses previously established
standards, practices and structures as well as external environment, which encompasses regulators,
competitors, suppliers and customers (DiMaggio & Powell, 1983).

On the basis of definition of institutions provided by Scott (1995), the main goal of enterprises is to
survive, hence they correspond to institutional principles in order to increase their rate of survival and
legitimacy (DiMaggio & Powell, 1983). The authors state, that enterprises reach it by implementing
coercive, normative or mimetic isomorphism, which also constitute institutional framework pillars —
regulative, normative and cognitive — introduced by Scott (1995). The previously analyzed political,
regulatory and economic types of institutions together form standards for the SMEs to operate within
(Holmes, Miller, Hitt & Salmador, 2013).

Alarjani, Anwar, Aslam, Igbal & Ayub (2020) states that SMEs can overpower market returns and
the weak institutional obstacles by imitating international competitiveness sustainability and handling
sustainable opportunities.

To elaborate, institutional isomorphism construct was established to view the institutional
environment effects on enterprises as maintaining unidirectional relationship. However, it received
criticism as the role of active agency and enterprise-environment relations resistance was not
emphasized (Oliver, 1991). Thus, the author proposed five types of strategic responses that
enterprises may implement when experiencing institutional factors regarding corresponding to the
institutional environment:

- Acquiesce — enterprises are likely to consent to institutional factors, however acquiescence
positions in three alternative forms: habit, imitation and compliance. Habit consists of
unconscious attachment for rules and values that are preconscious. An enterprise may be
unaware of the institutional factors when they have become a social fact and preempt strategic
response towards them. Imitation goes along with isomorphism and includes mimicry of
various institutional models, succeeded enterprises and advises from consultancy agencies.
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Compliance is considered to be a conscious compliance to institutional factors with
expectance of self-serving benefits.

Compromise — when the enterprises are imposed with inconsistencies between expectations
of the institutions and internal objectives or enterprises, or with conflicting institutional
factors, they may choose to balance between, pacify, bargain with them. The compromise
provides a thin line behind which lies resistance. Balancing describes the achievement of
enterprises of parity of internal interests and those of the stakeholders, especially when they
conflict. Pacifying identifies partial conformity to institutional factors, demonstrating minor
level of resistance and most of the performance to meet the requirements. Bargaining
describes more active tactic, when enterprise puts effort in requesting for some agreements
from institutional level.

Avoidance — an attempt to preempt the conformity to the institutional factors. It is composed
of three tactics: concealment, buffering and escape. Concealment involves concealing
nonconformity behind a consent. Enterprises may develop plans aligning with institutional
factors, however not planning to actually implement them. Buffering involves enterprises
minimising the external evaluation by the institutions by separating own technical operations
from external contact. Escape involves exiting the field with the highest institutional factors
or reduce the activities on high extent to escape conformity.

Defiance — is defined as more active tactic to withstand institutional factors. It is composed
of three spheres: dismissal, challenge and attack. Dismissing can be referred to as ignorance
of the institutional factors and is employed by enterprises when the rules imposed by
institutions demonstrate low enforcement or are in opposition with internal objectives of the
enterprise. Challenge is defined as a tactics involving enterprises gaining value from the
insurrection when they challenge institutional factors. It is further from expectations, rules
and norms than the previous tactic. Attacking expresses more intensity in retreating from
institutional factors and denounce or betitle institutional factors. This tactic is usually
implemented when institutional factors are organization specific.

Manipulation — it is considered the most active response to institutional factors, it expresses
attempt to co-opt, influence or control institutional factors. Co-opt indicates that the enterprise
may persuade institutional member to join the enterprise or the board of directors with the
goal of increasing legitimacy and neutralizing institutional opposition. Influence involves
making an impact to one way or another on public perceptions of the industry as well as lobby
regulators of the government in order to achieve changes in institutional factors that the
enterprise is requested to conform. Controlling involves power and domination over any
external factors that arise upon the enterprise and is the most aggressive response to
institutional factors. Enterprises tend to use this tactic when the institutions are elementary.

According to Hitt, Sirmon, Li, Ghobadian, Arregle & Xu (2020), when pronouncing strategies,
enterprises do so in accordance to own environmental context, which contains of integrated
institutions and the whole national institutional system. In order to achieve competitive position,
enterprises must get consolidated within the institutional system. Doh, Rodrigues, Saka-Helmhout &
Makhija (2017) have summarized strategic choices implemented by enterprises to three main
sections:
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- Adaptation — adjusting business model to local provisions by switching external intermediaries
to the internalization of functions;

- Modification — changing these provisions;
- Avoidance — quitting operating in such environment at all.

Hitt, Sirmon, Li, Ghobadian, Arregle & Xu (2020) suggest that in order to access to information about
the market as well as to resources, both of which constitute uncertainty, it is necessary to construct
potent relational capital, that would trigger embedded relationships. They display information
exchange and trust between partners. This type of relationship with financial firms opens more set
access to financial funds, while such relationship with suppliers opens access to other resources that
diminish uncertainties for the enterprise. What is more, the mentioned relationships’ advocacy with
governmental entities opens information about the formal institutions which are responsible for
regulations, changes or other ways on making impact on the legitimacy of the enterprises. All the
mentioned relationships with different stakeholders increase legitimacy of the enterprise and reduce
uncertainty. Narooz & Child (2017) support the notion, adding that especially smaller firms show a
tendency to maintain embedded relationships.

To elaborate more on organizations making relationships and networks of organizations, Tukiainen
& Grangvist (2016) argue, that organizational responses towards institutional factors are structured
by inter-organisarional linkages in the community as well as by internal processes. Using social
interactions, organizations satisfy the local demands as well as institutional constraints by building
shared meanings and developing practices to modify institutional factors to the context on the local
level (Hallett, 2010).

What is more, SMEs tend to maintain mediation by network contacts in order to overcome
institutional void in order to survive. According to Narooz & Child (2017) when such voids exist,
SMEs are likely to form networks. The research conducted by the authors concludes, that business
and social ties are of extreme benefit for the successful conduction of business.

According to Thorelli (1986), business networking is described as “two or more organizations
involved in long-term relationships”. Torkkeli, Kuivalainen, Saarenketo & Puumalainen suggest that
learning through networks for enterprises is beneficial as well as establishing business relationships
and market knowledge between actors of the network. Business networking is essential for SMEs in
local setting as well as in the event of internationalization. On the local level, business networks allow
SMEs increase their competitiveness, boost innovation within SMEs and increase the level of their
market knowledge.

Thompson, Herrmann & Hekkert (2014) puts the light on institutional entrepreneurship as they
revealed various different institutional strategies that are implemented in numerous contexts in order
to create new or modify existing institutions. The central point of institutional entrepreneurship is
collaborations with individuals sharing similar views which empowers them resource wise and
legitimacy wise. Social construction of markets is also largely impacted by the institutional
entrepreneurship (Bathelt & Glickler, 2014).

Moreover, Doh, Rodrigues, Saka-Helmhout & Makhija (2017) examines further how institutions
shape the actions by enterprises in the situation of institutional void. The authors state, that enterprises
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may choose to diminish institutional absence or perform a substitution of formal institutions by
implementing new organizational arrangements or join forces with other social actors. It is suggested
that these new organizational arrangements should rely more on informal institutions rather than
formal ones or impact governments to impose different institutional factors.

Doh, Rodrigues, Saka-Helmhout & Makhija (2017) also suggests five types of responses by
enterprises to institutional factors, namely institutional voids:

- Internationalization — strategy that depicts how developed internal markets of groups of
enterprises deduct mergers and acquisitions deal abandonment regardless the volume of
institutional voids in capital markets;

- Substitution — portraying investors exploiting their local private information in order to
compensate for the shortage of local public information, in the light of information voids;

- Institutional borrowing — due to institutional voids in contract implementation which allows
enterprises to insert into the contract highly functioning another country institutions in place
of the local ones;

- Signaling — strategy to reach increased access to capital and other resources, which is
implemented through CSR in the setting of different institutional voids.

It is evident that institutional factors — institutional voids as well as institutional support — make a
major influence on firms, the impact being favorable or fatal. Simultaneously, the enterprises respond
to institutional factors in different ways, fluctuating from a completely passive to extremely active
depending on the institutional factor they were enforced with. The response of firms to institutional
factors is the key aspect of this master thesis.

2.4. Conceptual model of the responses of SMEs to institutional factors

The theoretical research examined institutional factors from the perspective of institutional voids and
institutional support, and their importance for the SMEs as well as responses of the SMEs towards
the corresponding institutional factors. Arguing that there is a research gap in responses of exporting
manufacturing SMEs to institutional factors, the following conceptual model was constructed that
will serve in the empirical research of the master thesis as the structure for examining the responses
of exporting manufacturing SMEs to institutional factors.

The institutional factors were pictured in the institutional voids and institutional support perspectives.
The types of strategic responses that enterprises may implement when experiencing institutional
factors regarding corresponding to the institutional environment were adapted from Oliver (1991) for
the purpose of the research.
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Figure 7. Theoretical model of responses by firms to institutional factors
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The constructed theoretical model of responses of firms to institutional factors in the perspective of
institutional voids and institutional support will be used in the empirical research of this master thesis

in order to examine the responses of Lithuanian exporting manufacturing SMEs to institutional
factors.
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3. Methodology

In order to achieve the objectives set for this master thesis, literature research is not enough, therefore
this chapter presents the research design, aim, objectives, process, methods, ethics and sample, as
well as the data analysis program and the limitations of the research.

The research design. The research is conducted on qualitative perspective. The qualitative research
is conducted with the directors from Lithuanian exporting manufacturing SMEs operating in foreign
trade in order to analyze the responses of exporting manufacturing SMEs to institutional factors. In
the second part of the research the results are systemized and analyzed to define the responses of
exporting manufacturing SMEs to institutional factors.

The aim of this empirical research is to reveal the responses of exporting manufacturing SMEs to
institutional factors.

The objectives of this empirical research are as follows:

1. To examine empirically the responses of Lithuanian exporting manufacturing SMEs to
institutional factors.

2. To provide recommendations for the Lithuanian exporting manufacturing SMEs and for
institutions regarding the responses of mentioned SMEs to institutional factors.

The process of the research. The research is carried out in four stages identified by Kardelis (2002):

1 stage. Preparation for the research. At this stage the theoretical analysis of literature is carried out
in order to conceptualize institutions, institutional factors in the perspective of institutional voids and
institutional support, the influence of institutional factors on firms and their responses to institutional
factors.

2 stage. Organization of the research. At this stage the research methods, research sample and the
construction of the interviews are arranged.

3 stage. Collection of empirical data for the research. In this stage remote semi-structured interviews
with the directors of exporting manufacturing SMEs were carried out.

4 stage. Analysis of the data of the research. At this stage, a qualitative data analysis is performed
on the material collected during the remote semi-structured interviews.

It is also of a great importance to add the 5 stage that can be identified as provision and
recommendations. At this stage, the importance of institutional factors to responses of exporting
manufacturing SMEs is identified and the recommendations are suggested for exporting
manufacturing SMEs as well as institutions regarding their role in the responses of the mentioned
SMEs.

The ethics of the research. At the very beginning of the research before answering all the questions
respondents were introduced with the aim of the research and the future use of the results of the
research. The respondents were also asked about any additional questions they may bear about the
flow of the research. They were informed in advance about the interview being recorded. During the
interviews the respondents were not stopped and not purposely navigated, they were allowed to
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pronounce all the important aspects of the interview questions and the gaps between them. All the
gathered information is analyzed and summarized using the principle of honesty without any external
factors added. In order to ensure the ethics of the research, such criteria were maintained (Orb,
Eisenhauer & Wynaden, 2001):

- Clarity: all the respondents were introduced to the aim and the objectives of the research and
were provided by opportunity to answer the questions, discuss and get into depth within the
frames of the questions of the research;

- Equivalence — while analyzing the results of the research, the status or position of the
respondent did not pose an influence on the results of the results of the research;

- Fairness — all the data provided by the respondents of the research were analyzed;

- Confidentiality - the respondents of the research were not asked to provide any personal
information or sensitive information of the company.

The research was based not only on the principle of ethics above, but also the fact that the companies
themselves were interested in the outcomes of the research and were eager to provide detailed answers
to interview questions in order to make the work of institutions more efficient and institutional factors
less harmful.

The method of the research. Case study was selected as the method of the research. In this way the
researcher operates in the natural environment without putting any influence on the situation that is
being researched, nevertheless searching for explanations that analyses the research object (Kardelis,
2002). Case study is also called interpretational research as it marks the aim of the researcher to
interpret the collected data in meanings, provided for them by the subjects being researched (Gall,
Gall & Borg, 2003).

Interview was selected to carry out the research. It was selected to:
1. confirm the insights identified after performing literature analysis;

2. perform a specific context research of Lithuanian exporting manufacturing SMEs in order to
analyze and identify their responses to institutional factors.

According to Kardelis (2002), interview is one of the types of the survey and is identified as a mutual
trade between the listener and and the respondent. Interviews can be divided into formalized
(structured) — with questions arranged in advance and informal (unstructured) — with the formalizing
of questions and their sequence occurring at random order. The research interview is identified as a
two-person conversation, initiated by the researcher, which has a purpose of receiving necessary
information for the fulfilling the aim of the research.

The semi-structured interview was selected for the purpose of the research. The open-ended questions
of the interview were predetermined with little being changed during the beginning of the
interviewing process itself, however the following answers by the respondents navigated the
interview towards various aspects of the topic of the research and the sequence of the questions was
changed accordingly. The semi-structured interview allows to analyze the cases more in depth and
detail. According to Gaizauskaite & Valaviciene (2016), the questionnaire for this type of interview
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is called interview guide and reflects a flexible structure of the questionnaire reacting to the flow of
the real interview, leading to the possible change of the sequence of the questions, their formulations
or to additional questions not considered beforehand. Hence, only the main questions were written in
the table of questions and the secondary questions that may or may not be asked were written in
brackets.

The reason the method of interview was selected for the empirical research was to achieve the primary
data that is not influenced by comments or opinions from third parties. The direct approach allows to
remove the possible weaknesses of the quantitative research model.

The interview questions are divided into five major blocks, corresponding to different spheres of the
research: profile of the company, external environment of the company, institutional voids
experienced by the SME, export management, Covid-19 period and institutional support experienced
by the SME and responses to institutional factors. However, even though only the last section
mentions responses to institutional factors, all the blocks pertain this aspect as well. The goal of the
analysis is to analyze the whole content of the interviews and from the answers of the informants
determine the strategies of the responses of exporting manufacturing SMEs to institutional factors
according to the response strategies suggested by Oliver (1991).

The first block of the questions is aimed to get to know the profile of the company and its markets.
The second block of the questions examines the institutional voids experienced by the SMEs,
including, but not limited to regulatory environment and obstacles related to it. The third block
analyses export management, including the existing markets and export targets with their limitations,
voids and institutional support mechanisms needed. The fourth block of the questions analyses Covid-
19 period and institutional support experienced by the SMEs, including the general institutional
support in the pre-Covid period, Covid-19 period as well as measures taken by the company due to
the changes or voids on the institutional behalf, also the tendencies of change of export activities
during the mentioned periods and the necessary institutional support for the company. The last block
is aimed to identify the institutional factors that the companies are most likely to react to in order to
better evaluate their reactions.

This method of the research allows to investigate and identify the main institutional factors and
evaluate the responses of exporting manufacturing SMEs to the identified institutional factors.

Table 4. Empirical research interview questions

Perspective Research questions

- How many years does your company perform export activities?
- What are the export markets of your company? (Do you have major partners

Profile of the | . .
in these countries that you constantly export to? Who are they?)

company - What is the percentage of total sales your company is exporting to foreign
markets? (Why is the percentage so high/low?)
- How would you evaluate the regulatory environment of your company?
Institutional - What are the main institutional voids that your company face regarding the
voids regulatory environment?
experienced | - What are the main institutional voids that are raised by regulators?
by the SME - Could you describe any specific problems that your company faces regarding

regulatory institutions?
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- What are the main institutional voids regarding the development of exports?
- What are the export institutional voids to your previously named export
markets?
- What kind of support from home market institutions does your company
need exporting to each of the previously mentioned export markets?

Export - What are your export development targets? (Why?)
management | - What kind of institutional voids have you evaluated while setting these export
development targets?
- What kind of institutional support you may need while reaching your export
development targets?
- What is your opinion/views about the level of the general support measures
provided by the regulatory institutions regarding stimulating exports?
- What institutional support mechanisms did the company use in pre-Covid
period? (Have you looked for institutional support yourself? How active are you
in communicating with institutions?)

Coy|d-19 - What institutional support mechanisms does your company use during the
period and . .
institutional Covid-19 period?
u - What tendencies of export activities have your company experienced during
support . .
experienced the first and second quarantines?
by the SME - What measures did the company have to take because of the changes

imposed by institutions?
- What (additional) institutional support would be beneficial for your
company/sector? (How could these measures particularly help you?)
- To which institutional factors do you respond to? (What actions have you
taken in order to act upon the institutional factors that were imposed on your
Responses to | company?, Have you joined any clusters, coalitions, associations?, Which
institutional | ones?)

factors - What institutional factors have made your company change the behavior or
way of operations?
- How did your company change its actions responding to institutional factors?

It is important to note, that the interview guide only portrays the basic questions that were asked the
experts, the following questions were asked according to the flow of the interviews themselves. The
questions in brackets are peripheral questions complementing interview guide that, again, were asked
depending on the flow of the interviews and are not limited to those written above. The full interviews
are inserted to the appendix part of the master thesis.

The sample of the research. The research is based on the principle of the qualitative research. The
main criteria for selecting interview subjects are:

1. enterprises correspond to the requirements of being constituted as SMES;
2. enterprises operate in manufacturing sector;

3. enterprises specialize in metalworking area of production;

4. enterprises perform foreign trade activities.

The sample of the research consists of Lithuanian exporting manufacturing SMEs. Manufacturing
sector was selected for the purpose of the research. The main criteria for selecting manufacturing
companies were that the Lithuanian economic downturn in the first three quarters of 2020 dropped
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by 1.3%. The decrease of GDP was triggered by lowered domestic demand and export levels. This
leads to the economic sector perspective indicating manufacturing and services as the main
component for economic downturn. These sectors, according to OECD (2020) report suffered the
most from the pandemics. Hence, manufacturing was selected as the sector for the purpose of the
research.

For the sake of the quality of the research, Lithuanian exporting manufacturing SMEs with the main
activity of metalworking were selected following their homogeneity. According to Versli Lietuva
(2018), metalworking is experiencing high demand from local and foreign markets and has a great
potential of growing in the future. What is more, metalworking subsector experiences one of the best
results regarding production volume and export volume in 2021 (Lietuvos pramonininky
konfederacija, 2021).

A very important aspect of the interviews is that the informants participating in the empirical research
are directors and owners of the exporting manufacturing SMEs, this was indicated at the very
beginning of the communication process with the selected companies. The highest level of executives
was selected and interviewed because they had the fundamental and most in-depth knowledge
regarding interaction with institutional factors within their companies. The research is based on the
principle of the qualitative research, semi-structured interview with open-ended questions. According
to the data of 2014, there were 3571 exporting enterprises in Lithuania. It was decided to take
interviews from highest level representatives of 5 Lithuanian exporting manufacturing SMEs.

All the companies meet the research criteria, they are considered to be SMEs, they operate in
manufacturing sector and they are performing export activities and in order to keep the homogeneity
principle they all work with metalworking activities in particular. The names of the selected
companies are changed to: UAB A, UAB B, UAB C, UAB D and UAB E. in order to keep the
principle of confidentiality.

Data Analysis. The interviews took place in March-April 2021. The average length of each interview
was between 60 — 90 minutes. All the interviews were recorded, turned into transcripts, coded,
categorized and analyzed based on theoretical framework of this master thesis.

The transcripted data was analyzed with “MAXQDA®“ program. The significant parts of the
interviews were coded and systemized by the dimensions, followed by the analysis and description.
The significant parts were selected despite the flow of the interview, due to the fact that they were
semi-structured interviews and the informants could turn the flow of the interviews towards different
significance points.

The selected significant parts of the interviews were analyzed followed by the description of the
insights and results. The “MAXQDA” report of the data collected for the empirical research and
transcripts of all the interviews are provided in the appendix part of this master thesis.

Limitations of the research. The collected empirical research results cannot be applied for all the
Lithuanian exporting manufacturing SMEs spectrum, because the research involved 5 such
enterprises. The recommendations can be provided for only those companies, that participated in the
empirical research.
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4. Results

This chapter provides the results of the performed empirical research. Firstly, the characteristics of
interviewed SMEs are presented. Secondly, the findings of the interviews with five informants are
portrayed. To continue, the respective analysis is performed in order to provide the results of the
empirical research. Finally, the results are followed by the discussion and recommendations for
exporting manufacturing SMEs and for institutions regarding institutional factors influencing the
mentioned SMEs.

4.1. Research findings

The research findings are presented in two main parts. In the first part the characteristics and profile
of the interviewed companies are described. In the second part the primary data gathered during the
interviews is analyzed in depth and the findings are presented.

Characteristics and profile of the SMEs. The five SMEs were selected according to homogeneity
principle, all the companies, apart from their secondary activities, mainly operate in metalworking
and manufacturing as their main activities. The companies are established between 1996 and 2014,
the highest executives of the companies have been in charge for 6 years and more, from the very
beginning of the operations of the company. All the selected companies, according to the secondary
data of the publicly announced information, meet the criteria of constituting as SMEs, this eligibility
criteria were also checked during interviews. All of the companies operate in the manufacturing sector
and perform export activities. The characteristics overview of exporting manufacturing SMEs is
provided in the table below.

Table 5. Characteristics of the interviewed SMEs

Indicators/Companies | UAB A UAB B UABC UAB D UAB E

Main activities

Metalworking
Manufacturing

Metalworking
Manufacturing

Manufacturing
Metalworking

Manufacturing
Metalworking

Manufacturing
Metalworking

Number of employees

29

22

13

23

47

Annual turnover <50 min. <50 min. <50 min. <50 min. <50 min.
Balance sheet total <43 min. <43 min. <43 min. <43 min. <43 min.
Year established 2009 1997 2002 2014 1996

exported

Sector Manufacturing | Manufacturing | Manufacturing | Manufacturing | Manufacturing
Exports Yes Yes Yes Yes Yes
Belarus, Denmark Denmark, German
Main export markets | Western Poland, Latvia . ' .| Sweden, Y,
. Latvia, Estonia Norway
Europe, Baltics Germany
Export targets Latvia as home | Asia, Europe, Germany, E)i(iz'?ir;d : EU countries
P g market NVS countries | Baltics g
markets
5 -
/6 of total production | 749, 10% 85% 50-70 % 20-25%

All of the participating SMEs have their main export markets in European Union, however one of
them exports also outside of EU. For the sake for the quality of the research and the homogeneity
principle, only the aspect of current exports to European countries were evaluated.
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The semi-structured interviews were performed with directors and owners of five Lithuanian
exporting manufacturing SMEs. The language of all the interviews was Lithuanian. The transcripts
of the interviews are provided in the Appendix section of the thesis in the language they were carried
out. The most important findings of the empirical research are portrayed in this part including the
supporting quotes of the informants from all five SMEs translated to English. The data was
systemized using MAXQDA quantitative analysis program.

The institutional factors that pose the biggest influence on the exporting manufacturing SMEs were
identified in the perspective of institutional voids and institutional support analyzed in the thesis. For
the first part of the analysis of institutional factors, the identification of the most important export
obstacles and overall institutional obstacles for SMEs is carried out. Further, the necessary
institutional support for exporting manufacturing SMEs is identified followed by other findings.
Finally, the responses of the mentioned SMEs to institutional factors imposed on them are evaluated
and identified. The summary of results of the interviews analyzed with MAXQDA quantitative
analysis program is illustrated below in the Figure 8. Only the factors that were identified by more
than half of the informants were evaluated for more detailed analysis.

Figure 8. Summary of the results of the interviews

Code System UAB A UAB B UAB C UAB D UAB E

(=g Administrative expenditures
®g! Full capacity of production
(&g No institutional support

&gl Institutional obstacles for the SME
(=g Bureaucracy . L] L] |
(&g Taxation system . u
(&g Time disruptions
©g! Mo information . L]
(=g Inspections |
@4l Certification
=4 Movement restrictions u
(g Customs procedures u
=g Mew taxes
(g Lack of specialists L]
(=g' The burden of regulations and laws

(=g Necessary support for SMEs
(=g Improve communication and access . L] L
(&g Business stimulation programs
(=g Equal rights for every industry
&g Improve taxation system L L
(=g Lower number of inspections
(4! Institutional agreement with non-EL
(=g Lowering taxes
g Support for promotion L
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(=g Examples from good practices of of m L]

(=g Export stimulation programs L]
(=g Support for creation of new produc

(=g Support for preparing specialists L]
(=g Support for new equipment . m

=g Insurance
(=g Better image of the country
=g Improve system of institutions . n . L]
(=g Lower requirements for support . m
(&g Less bureaucracy . L u u
(=g Shorten time to support
(4! Covid-19 support
{©4' Subsidies for business
&4 Do not meet the eligibility criteria
& 1European Union funds
& 'None
& 1Training of workers
&, Digitalisation
& 1Green economy
& 1Purchase of new equipment
(=4 Lack of institutional support
&g No institutional support at all | i *
(@' Responses by the SME
4! Conforming to the situation L = L
(=4 Bypassing the situation L] L]

Export related institutional voids of exporting manufacturing SMEs

There were only a few particularly export obstacles identified by the respondents, as most of them
were named as institutional obstacles affecting not only the exports, but the overall operations of the
SMEs. However, all the interviewed informants from the five SMEs have identified, that they have
not experienced any institutional support for exports or are not even aware that such mechanisms
exist. What is more, the majority of the informants have identified that they already work in full
capacity mode and have no capabilities to increase their exports while only one respondent identified
additional administrative expenditure, between others, that is one of the obstacles for exports in the
time of economic distress.

All the interviewed informants have identified that they have not received any institutional support
regarding exports. The informant from UAB D stated, that ... entering new markets, we have to do it
ourselves...”. Asked about the level of institutional support for exports, the informant from UAB A
answered: “...no, it is unknowable for me...”. Later on, while talking about institutional support for
exports, the informant stated that “...all with only our own work. The state cannot anyhow, they will
not do anything...”. The informant from UAB E also stated a pessimistic view regarding the
mentioned topic: “...here no institution will provide any of the support, because it is a private
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company...”. As they operate the longest, they also expressed the following view regarding the
institutional support for exports: “...we were not spoiled [by the institutions] the whole life, so that
someone will provide us something, never...”. UAB B only states that “...we have not received any
support, maybe other companies do, I do not know...”. UAB C also addresses the same institutional
void of not receiving any support for exports by stating that ““.../ do not have any opinion, we have
not received any support...” and later on “...unequivocally, there was nothing...”. The fact, that all
five companies have not received any institutional support for exports, especially when they are
already performing foreign trade activities, have their export targets, plans or in this case, dreams to
expand in other markets or existing ones, can be evaluated negatively from the institutional
perspective. It is evident, that institutional voids exist in the area of exports of manufacturing SMEs.
Hence, it is important to identify those institutional voids faced by and the institutional support needed
by exporting manufacturing SMEs.

The majority of the informants identified that the main obstacle regarding exports is that they are
already working in full capacity mode. When asked what are the export obstacles that UAB D is
experiencing, the informant answered “...we have full load, we cannot even satisfy the needs of our
current customers”. Informant from UAB A have identified, that they cannot currently expand more,
because “...in nowadays situation we are fully loaded with our production...” and “...the growth of
the sector is significant, but we do not have physical capacity...”. Informant from UAB E also
supported the mentioned situation, stating that “...now we work in full capacity...” and “...so for
expansion our capacity at this moment is loaded...”. Informant from UAB B seconded, that even
with more people they did not have capacities to meet all the demand: “...we had so many orders,
that we did not have the capacity to make them all, even though we employed more people...”. The
SMEs do not have enough technical and physical capabilities to work more or make more production,
because all the equipment that they own is already fully employed. Hence comes the need of
institutional support for attaining new equipment. New equipment means more efficient work, more
possibilities, ability to take new orders, operate in bigger capacity which in turn allows to enter new
markets or expand in existing ones.

The mentioned export obstacle of companies already working in their full capacity corresponds to
further analyzed institutional support necessary for exporting manufacturing SMEs, namely support
for purchasing new equipment. This aspect is analysed in depth in further section about institutional
support for SMEs.

Institutional voids of exporting manufacturing SMEs

According to the performed research, the main institutional voids named by the informants of the five
SMEs are: time disruptions caused by institutions, the burden of bureaucracy, the current taxation
system in the country and the movement restrictions that were imposed during the Covid-19
quarantine periods. Some of these institutional voids also correspond to the institutional support
necessary for the exporting manufacturing SMEs that are analyzed in the further section of this master
thesis.

The institutional void identified by all the interviewed informants in various perspectives was time
disruptions caused by imposed institutional factors. They cause the delay in the operations of the
companies, pauses in implementation of projects as well as affects the overall income of the company.
UAB B have identified constant inspections as time disruption that strongly affects their workflow,
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they also need an extended time for preparation: “...every inspection is a time disturbance, it takes
1,5-2 days, during the time the workflow is disturbed...”. They have also identified, that due to
institutional factors regarding customs or movement restrictions their general length of operations
extend: “...instead of a month, it becomes three or four months, the supply chain prolongs...”. What
is more, UAB E have identified time disruptions as a great obstacle from the perspective of receiving
all the necessary certificates: “only after you receive the permission to manufacture... this process
was done, it took time, but it was implemented...”. UAB A also mentioned time disruptions, especially
for institutional restrictions “...because we had to pay additional time for arranging the
documentation...” and for institutional support: “...we needed to allocate time...”. UAB C has also
identified time cost regarding receiving the institutional support: “...you evaluate the time cost... and
understand that it is not worth... wasting time...”. The time disruptions in the light of receiving
institutional support was also identified by UAB D: “...it takes around a year..."” .

The majority of the interviewed informants have claimed that the burden of bureaucracy is disrupting
the efficient activity of the SMEs. The informant from UAB D identified, that the time to support in
some cases even take up to a year with all the bureaucratic mechanisms on the shoulders of the
company: “... till we ourselves prepare the application, according to those conditions, we at the same
time have to prepare the documentations, technical knowledge on the topic, so around one year...”.
Not only they identified expended bureaucratical mechanisms to receive support, but also from the
institutional factors that are imposed on the company: “...so automatically the meetings are arranged
again, the documentation is arranged, all from the costs of the company...” and “... then there is a
duty imposed by State Tax Inspectorate for reconciling accounts, what used to be done by the
governmental institution ... just more administrational work...”. The informant from UAB B, asked
about bureaucratical mechanisms, identifies that there is too much bureaucracy regarding the
customs: “...we just have to fill in more documents. Sometimes the pick-up [of the products] takes a
month or even longer...” and “...for the customs workers there are many questions, maybe they are
not used to such products. You answer them but then even more questions are asked...”. The
informant from UAB A have also identified bureaucracy as an obstacle and a point of improvement
from the side of institutions as it is very time consuming and takes time from the main activity of the
company: “...we had to pay additional time to arrange the documents, to give out documents for
people who move...”. The informant from UAB C had a very critical opinion regarding the
bureaucracy: “...regarding that support, exemptions, I have one moment, I can tell, that this is a
manifestation of bureaucracy...”. They also stated, that for some support mechanisms you just have
to evaluate the costs, the time, the accounting costs, and at the end the size of the support is lower
than the mentioned aspects: “...then you understand that for this is not worthy to fill in mountains of
papers and spend time. You realize that you need too much bureaucratical paperwork...”. TO sum
up, the bureaucracy mechanisms is a huge obstacle for the companies, it requires much time and
nerves, that could be improved my lowering the level of the bureaucracy for exporting manufacturing
SMEs.

The current taxation system in the country was named as one of the most important institutional factor
by interviewed SMEs, limiting the operations and exports. Informant from UAB C have clearly
identified: “...they should fix the taxation system...” and also described various areas in which it is
vital, such as after being a victim in the online scam they paid the invoice for their partners but the
scammers have changed the bank account number of the partners to theirs, the company had not only
to lose that sum of money, spend a long time trying to solve the situation with the police, but also had
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to pay the income tax from that stolen sum: “...we addressed the police, provided all the documents.
The time passed but nothing happened. We cured our wounds and at the end of the financial year we
were informed, that we will need to pay 15% income tax from the stolen sum. | cannot believe that... .
Informant from UAB D have identified, that after institutions are implementing a new tax, there is
too short transition time for the reorientation of the firm: ““...there are too short time for reorientation.
They give a really short time, when they implement a new tax or increase the percentage, they give a
really short time, let’s say that wages, they increase, so they figure to increase it in a couple of months
Jjust like that. However, these are the costs of the company...”. What is more, two of the informants
identify the need to eliminate the income tax or allow to use it for reinvestment. Informant from UAB
B expressed, that “...if you invest your income to some kind of infrastructure, there should not be
taxes, I mean the income tax...”. The informant from UAB C supported this view by stating that ““...at
the end of the year if you have income, it is taxes by 15%. It is not the director taking out dividends,
but just, if the company has income, yet it is taxed...” and “...in some countries there are no such
taxation, unless the dividends are taken out...”. From the gathered evidence we can see that the
taxation system, in particular the income tax, needs to capture the attention of institutions.

There also was one Covid-19 related institutional factor that was identified as a substantial obstacle
— movement restrictions. Four out of five interviewed informants have identified the influence of
movement restrictions to their businesses. Informant from UAB C stated, that “...we felt that it is
more difficult to receive transport, the production is travelling for a longer time... ”. Informant from
UAB D agreed, that “...there was a production disorder ... the time extended by 2-3 days...”. The
informant from UAB A stated, that “...we had some difficulties because of restrictions of movement
between municipalities...” and “... the restrictions regarding Covid-19 raises difficulties... we keep
live contact with our clients... and the restrictions... when you have to go to quarantine when you get
back for two weeks, have caused difficulties...”. The informant from UAB B also seconded the
opinion about the disturbance of the movement restrictions for businesses: “...so instead of one
month, it becomes three or four months, the supply chain prolongs...”. It is quite understandable for
the companies that the movement restrictions were made for the safety of the society, however,
different sanctions for businesses should be implemented by the institutions.

Necessary institutional support for exporting manufacturing SMEs

All the informants were asked to identify or non-directly identified the necessary institutional support
mechanisms that they would benefit the most from. The most emphasized institutional support
mechanisms are: improving taxation system, support for promotion, improving system of institutions,
lowering the high requirements necessary to receive the support, decreasing the level of bureaucracy,
improving communication and access to information, support for purchasing new equipment and
implementing good foreign practices.

A crucial moment in efficient operations of exporting manufacturing SMEs in Lithuania was
identified as institutional support in improving the system of institutions overall. The informant from
UAB D states that institutions just drop the burden of their own work to businesses: ,,...at the same
time i know, that State Tax Inspectorate have to submit reports ... but principally there is a duty
imposed on us to submit the reports, that were performed by State Tax Inspectorate. So they just
imposed duties for private businesses... “. The informant also addresses the time to tax change as an
institutional void as there must be time left for the companies to adapt, by stating that “...there is too
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short time for reorientation ...”. They also mention the situation with one of the funding institutions
that restricted the approved project for no reason: ,,...now it is APVA agency, so from 2017 we still
have not implemented one project and they just, for example, sent us a note, that they stop it and do
not provide support. But we see according to the documents that it sis plainly their fault...”. This
situation forces company to enter court and pay the lawyer bills without any compensation from the
institutional side. UAB D also mention Free Economic Zones (FEZ) as one of the institutional
obstacles as they take all the best workers in addition to foreign companies not paying the taxes or
getting discounts for taxes that private companies must pay in Lithuania: “...FEZ is a flaw, because
German company invests part of the money and come to take final product and receives taxation
discounts, that we, as a company, do not receive. As far as I know they do not pay taxes...”. Another
crucial aspect identified by the informant was that the Covid-19 support is divided illogically,
providing businesses with small support, however financing people that do not work for years to the
maximum amount, which allows them to systemically refuse to work at all: “... they support the
unemployed, they do not do nothing, they do not have any duties. So as a result, if | work for a
minimum wage in a company, this is a slavery for me. If I go to the Unemployement Office, they will
provide for me and I will not have to report for what I am doing...”. This identifies a really deep
institutional void in institutional support. It is also worth mentioning the previously identified time to
tax period and non-reinvestment of income tax in this section.

To continue, the informant from UAB C have also mentioned various aspects regarding the
improvement of the system of institutions. They mentioned the situation with experiencing an online
scam when at the end of the financial year they had to pay the income tax for the sum that was stolen
from them: “and at the end of the financial year we were informed, that we will need to pay 15%
income tax from the stolen sum. I connot believe that...”. Not only this aspect, but also the institution
of the police was very apathetic regarding providing the institutional service of investigation: “...even
at the very beginning, when we suffered from this event, they let us understand, that nothing is going
to happen...”. They have also identified a situation with the Unemployment Office, when they wanted
to employ a person with disability, they found him themselves, he informed the company about
opportunity to receive subsidies for employing him and when the company addressed the
Unemployment Office for this matter, they were refused to be provided with subsidies because they
found the person with disability themselves and if they wanted to receive subsidies, he must register
to Unemployment office, enter a program, fill in plenty of bureaucratical documents, take at least a
few months in the process and at the end the mentioned institution may not even send the same
disabled person to work in a company. “...called to the Unemployment Office to find out, they said
that you will not receive any subsidies, because you found him and are employing him yourselves.
You need to employ him through us. | said what is the difference, the person does not become different,
he has the same disability. They explained that this is the law...”. The identified situation proves the
need of improving the system of institutions.

What is more, the informant of UAB A supports this view by portraying the need of institutional
system improvement towards the flexibility: “...in nowadays situation everything is according to our
suppliers, that are loaded so much, that we are balancing till the deadline for execution.
Governmental institutions are set, for example, that it has to be done till the 1% of December, that is
a little bit more difficult, because German distributor says that everything is great ... but not
necessarily for the 1% of December...”. In such cases, when the result is not in the hands of the
company, institutions should act accordingly. The aspect of institutional inflexibility is also addressed
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by the informant of UAB E, who has experienced the difficulties and delay from the side of service
providers that turned out in not providing goods to the client on time, resulting in not receiving the
payment, which, in tern, led to the delay in paying the taxes: “...blocked the account, because you do
not pay on time ... I do not ask for some support, but just to understand that |1 do not not pay taxes
insultingly, but because of the circumstances, when you cannot influence anything...”. The informant
further identifies that with blocked accounts you cannot carry on your activities and gather the sums
needed from other sources. Hence, the improvement of the institutional system as a whole is crucial
for the SMEs.

To continue, the support for purchasing new equipment was also identified by four out of five
interviewed informants in the direct and indirect manner as beneficial aspect for operations of SMEs.
The informant from UAB C stated, that “...if small or medium company, they of course will not
purchase equipment... that is what kind of support there could be...” seconded by informant from
UAB B, stating that “...while purchasing equipment it would be possibility to cover them from the
income of the company, it would be very good...” and “...of course, the government could support
more the purchasing of new equipment, so that there was a renewal of equipment, so that small
companies could invest less money... ”. The informant from UAB A also identified the need of support
for purchasing new equipment by stating ““...the growth of the sector is significant, but we do not have
the physical capacity. And for manufacturing to raise the physical capacity is not 123...” adding the
same perspective of UAB E: “... for the expansion our capacity is at the moment fully loaded...”. AS
previously mentioned in the empirical study, one of the biggest export obstacles is that the SMEs are
working in full capacity. The support for purchasing new equipment would allow firms to extend
their operations and to expand internationally.

Another important aspect in the necessary institutional support section was identified as lowering the
requirements for receiving the institutional support. Four of the five informants have identified that
the requirements for support are too high and either there is no way to legally qualify for the support
or you have to cheat in the application for the support as the only way to receive it. The informant
from UAB B said, that ““...we have written and submitted the documents, but we did not make the list,
we did not receive anything which resulted that we do not asked for anything more...”. They also
were creating innovative product in order to receive support for production, but the requirements
were, again, too high: “... we submitted the application, created a product — regional flight control
center, this product did not have any equivalent in Europe, complex thing, the whole center that
controls the planes, and what did we get — nothing. We were told to apply next year, and the next year
the contest was won by doors...”. The informant from UAB A supports the view for too high
requirements to receive support and claims, that “...we needed to take time, there was a person
working in a company that worked with the projects for most part... I heard swearwords from his
side, because it was slow, a lot of ticks and paragraphs...”. What is more, the informant from UAB
C stressed, that there is always a problem why they cannot meet the criteria, ant the only way to
receive the support would be to cheat, which is against the policy of the firm: ... we paid an interest
how to do it, but always face certain problems, we do not want to cheat, so it results that we do not
qualify, we do not meet the criteria...”. The informant from UAB D has even more critical view
regarding lowering the requirements for support, because one of his companies did not receive the
Covid-19 support because it was lacking only two months of operation, however they have created
workplaces and invested around 200 thousand euros to the business. “...the point was, the answer,
that we do not meet the criteria. In two months be submitted again, but it was then said, that company
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must be at least one year old till the quarantine date. In this place the institutions just did not want
to do their homework and check the company...”. The mentioned situations identify the institutional
void in high requirements in receiving the support and the action of lowering those requirements
should be implemented by institutions.

The majority of the interviewed informants, namely four out of five (UAB A, UAB B, UAB C and
UAB D), have claimed that less bureaucracy is also a needed support from the side of the institutions.
What is more, improved taxation system was also identified by three out of five informants (UAB B,
UAB C and UAB D) as one of the most necessary support mechanisms for the exporting
manufacturing SMEs participating in the research. Both of these aspects of necessary institutional
support were already identified in the previous subchapter with the corresponding supporting quotes.
The bureaucracy mechanisms and the taxation system in the country can be considered as huge
institutional voids and should capture attention of institutions. From the gathered evidence we can
see that in particular the income tax deduction or redistribution needs to capture the most attention
from the side of institutions.

Three of the informants have identified the need of institutional support for promotion. Informant
from UAB D identified, that “...if we had to expand, principally I would say [we would need]
financing to go to exhibitions...”. The informant from UAB B also identified, that “...there is a
necessity for support for promotion...” and “...there is a necessity to receive support for promotion,
for participating in exhibits, so that it would be fully covered from the government...”. The informant
from UAB C has more pessimistic views and identifies the need for institutional support for
promotion: “...we should promote ourselves, but on the other hand, you will not hang a signboard in
the street ot put an advertisement to the newspaper...”, “...but how to enhance awareness about us
we do not know, how many times we tried to write letters with offers that we are this company, we
did not receive any answer...”. The three mentioned informants shed light on institutional support
for promotion, mostly for covering all costs of going to exhibitions, which would serve as a great tool
for looking for new partners, receiving more orders and, in turn, boosting the exports and Lithuanian
economy.

Three of the informants have pointed out foreign good practices that were suggested as examples
worth following for the Lithuanian institutions. UAB D shared the experience with German
government: “...let’s say we have examples from Germany, so the German companies know what
and what actions the responsible German government representatives will perform, and with us, all
the companies, we only receive duties and that is it...”. The informant from UAB B highlights the
way that the neighbouring country Latvia supports the businesses, stating that “...and in Latvia all
the companies are supported by the state. There is different politics there...”. The informant from
UAB C also shares the view of better working institutional system in another country: “...in United
Kingdom it is done legally, that banks have to take responsibility ins such cases. So, they fixed
everything very fast, it is not the case, that there is no match between the name of the company and
the number of the back account...”. Exercising the mentioned good practices could serve in higher
trust in the institutions by businesses and better functioning not only of the SMEs but the whole
economy of the country.

What is more, improved communication from the institutions and better access to information to
institutional factors was identified as an important aspect regarding the institutional support. The lack
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of information regarding such important aspect and institutional factors may lead companies to
jeopardizing their operations as well as their reputation in the eyes of the institutions without making
any conscious actions. When informant from UAB C was asked about knowing of any support
mechanisms for export, they responded with: “...no, we do not know anything about that...".
Regarding the institutional support for hiring a disabled person, they also expressed being not
informed or perceiving lack of information: “...recommended a person with disability and we wanted
to employ him, we did not know about the subsidies. The person told himself when was employed...”.
They also stress the point, that if they do something not according to the regulations, it is only because
of not knowing about it: “... if you transgress, it is because of not knowing. Not knowing does not
exempt from the regulation...”. The informant from UAB A also identified not knowing about the
possibility to receive institutional support other than Covid-19 related: “...so that we could receive
any support, we do not know anything about that...”. What is more, the informant from UAB D
strongly states, that: “...the problem here is that the responsible governmental officials cooperate to
business very little...”. He also pointed out, that it would be logical for institutions to “...just
communicate with private sector regarding all questions, no matter what happened...”. \We can
conclude that the communication with SMEs from the institutions as well as providing a valid access
to extended and full information is necessary for the well-functioning of the exporting manufacturing
SMEs.

Covid-19 related institutional support

It is important to note the aspect of institutional support during the Covid-19 pandemics, the period
of two quarantines. Lithuanian government provided institutional support for businesses mechanism
in the form of subsidies. However, receiving this type of support did not go as fluent as the institutions
may have thought. According to the carried out empirical research only two out of five companies
participating in the research received the subsidies for businesses affected by Covid-19, while the
majority of the companies, 3 out of 5, did not.

Only two of the companies identified, that they applied successfully for the subsidies for businesses
and received the support. The informant from UAB A identified, that for a short period of time they
had to apply for this type of institutional support because of the employee downtime: “...yes, for the
short period there were subsidies for business... there were partial downtime, but only for a short
time. During first and second quarantines...”. The informant from UAB C also identifies, that they
applied for institutional support for the effects of Covid-19 in order to support the workers: “...
applied for being influenced but Covid-19 and received support. That support really helped...”.

However, not all the companies received the mentioned institutional support. The informant from
UAB D expressed, thy do not meet the eligibility criteria to receive the support, although they try
their best to meet the requirements necessary to work during the quarantine periods: “...no, we
generally do not meet the eligibility criteria, we only perform activities...”. They are planning to try
to apply again because of the downtime of employees but so far they have not received any
institutional support regarding this matter. The same situation occurred in UAB B, that did not make
it to the list of the companies that receive institutional support. The disappointment in the situation
made the decision makers of the company not to apply for the institutional Covid-19 support again:
“...we did not make it to the group of the companies, that receive governmental support... but because
we did not make it to the list, did not receive anything, we did not ask anymore...”. What is more, one
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company, namely UAB E, did not even ask for Covid-19 related institutional support because of not
knowing about their opportunities. According to the informant, they continued their work, hence they
should not apply for the institutional support for this matter “...we had our constant job, so we closed
the gate, worked... because we had those orders, we did our job behind the closed doors and that is
it...”. This indicates that not knowing complete information about possible institutional support may
influence the company not to act, which in turn may mean losing part of the profit. UAB A and UAB
C still performed their activities on the pace of the situation but applied for the institutional support
and received it while UAB E, presuming that if they still work at some pace, they are not eligible for
support, did not even apply. This, again, indicates lack of information regarding the institutional
factors.

The European Union funds

The findings of the empirical research also highlight that the majority of interviewed companies,
namely four out of five, use the EU funds for businesses.

UAB A uses two types of EU funds: for the green economy and digitalization. UAB B uses the funds
for digitalization. UAB C does not use any of the EU funds. UAB D uses even three EU funds and is
very active in the field of EU support: green economy, training of workers and purchasing new
equipment. Lastly, UAB E uses EU funds only for the green economy.

4.2. Results of the empirical research

The results of the empirical research in relation to the analyzed theoretical concepts have portrayed
two main strategies of responses of exporting manufacturing SMEs to institutional factors: acquiesce
and avoidance. The in-depth analysis of the interviews with the informants from the five SMEs is
provided below.

Responses of exporting manufacturing SMEs

After performing the analysis of the institutional factors that are imposed on the Lithuanian exporting
manufacturing SMEs, the main phenomena of institutional voids and institutional support were
identified. However, the responses of the mentioned SMEs to institutional factors differ. There are
two main tendencies that we identified as a result of the empirical research: passive reaction to
institutional factors and active one.

Nevertheless, there are three companies, namely UAB C, UAB D and UAB E, that exhibited very
passive response to institutional factors strategy — acquiesce, with only implementing the tactics of
complying — obeying to and accepting the rules and norms (Oliver, 1991). They did not exhibit any
other type of strategy responding to institutional factors and did not portray any type of ambitions
towards in initiating any change.

UAB C portrayed a very passive reaction towards institutional factors: “...5-6 years ago you tried to
look positively to all those things [regulatory environment] but when you face some kind of problems,
then you become the same, as always complaining, oh how bad, what kind of laws...”. 1t is evident,
that institutional voids have made a negative impact on the SME lowering their motivation to act
upon the institutional factors that are imposed on the company.
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The company also mirrors a passive behavior towards expansion and promotion for their business:
“everything happens through recommendations. Someone saw somewhere, he got
recommendations... only through recommendations. And that is how sales work with us...”. They are
not active in any kind of promotional activities: “...how to expand more the awareness about us we
do not know. We tried writing letters with offer, that we are this company, but we did not receive any
answer...” and from what was expressed by the informant, they are not planning to invest neither
time, nor other resources for increasing their visibility: “...we do not have a person working with
sales...not too much time is left for that...”.

Moreover, the company has not applied for any type on institutional support other than the Covid-19
related one: “...we have not applied... no, we do not know anything about it... we only received
support for the first time in life regarding Covid-19...”. They also do not use any EU funds “...too
bad, but we do not use. We thought about it, but... . Regarding the institutional support mechanisms
for businesses or exports, the informant admits, that ““...we ourselves did not pay an interest, did not
ask for anything, did not write anything to anyone. Maybe it is just like this. I do not know how it
supposed to be...”.

Hence, without showing any type of actions towards institutional factors affecting the SME, UAB C
portrays only one reaction strategy — acquiesce, with the tactics of complying: “...actually, they are
what they are, we try to do everything what we are required to do. If you make something wrong, it
is because of not knowing... we try to do, that is correct...”.

However, the results of the empirical research allow us to make another important insight. Even
though the company has a very large percentage of production being exported, around 85%, they have
permanent business partner that they constantly export to, the informant refers to him as “...the
Danish...”. Even though UAB C also has few export targets — Germany and the Baltic states, the
SME has not portrayed any activeness towards receiving institutional support, applying for EU
funded projects, looking for promotion opportunities, searching for international partners themselves
or improving the company in any other way. This may result from feeling safe with existing
permanent export partners, however, the experience of the director of the company may also limit the
actions of the company towards expansion or even improving the company as the same director has
been in the position since the opening of the company and has not have any other business experience
or international business experience in the past.

UAB E portrays the same behavior as UAB C and does not express any willingness to improve by
looking for new means for business or new suppliers: “...no, we work as we worked, the same supplier
even now...”. The company does not even show interest to promote themselves in order to receive a
bigger market share: “...for promotion of production there is only the internet page, and nothing
more...”. They do not possess any king of ambitions towards boosting their business activities: “we
were in one exhibition in Germany... we found our partner and we collaborate with them, enough
work, and through internet we can be found through key words who needs...”. UAB E also expressed
very passive behavior regarding expansion, looking for new partners or taking up the opportunities
in general: “...we do not look for clients ourselves..."” .

Regarding the necessary institutional support for the company or sector, the informant from UAB E
also showed a high level of passiveness: “...all good as it is...” and regarding the taxation system
stated, that “...7 have no claims and so on...”. The company does not plan to apply for EU funds
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“...so far I do not think anything more...”. The company only use one type of EU funded project for
solar power that is partially funded by the EU and partially by bank credit taken by the company. The
company also have not applied for the support for Covid-19 related causes. The informant identifies
that they do not have to take up too many actions because their company is already operating for a
long time: “...no, because we work for a long time, we passed all those roads and everything happens
in its own way and I do not need anything additional...”.

To elaborate, after making an in-depth analysis of the interview, it is evident that the company is the
longest operating one from all of the participating companies in the research. According to the
informant, who is also a director of the UAB E, him and other shareholders have been in charge since
the year 1989. The company has a low percentage of exports that reach up to 25%. They also have
their constant partners that they export to: “...in Germany there are 1-2 companies, now there
appeared a third one ... in Norway there is one company...”. This allows us to make an assumption
that because the directors of the company have experience only in one field, they have been in charge
in the same company for over 30 years, they have few permanent export partners and mainly operate
in home market, they do not pertain any ambitions to reach more and show a more passive response
to the institutional factors that are being imposed on the company. According to the informant: “... no,
because we work for a long time, we passed all those roads and everything happens in its own way
and I do not need anything additional...” and “...everything is good with what we have, to take a
bigger market share in them. No one says also in other markets, but I am with age already, more
young people maybe will do something, us, shareholders are already old, | am the youngest, we have
already worked since 89-90s... ”. The informant again, confirms the selection of the passive strategy
of reaction to institutional factors, namely acquiesce, with the tactics of simply complying —
conforming to the norms, rules and regulations.

UAB D also portrays one response to institutional factors strategy — acquiesce, with only
implementing the tactics of compliance: “...everywhere there are pluses, everywhere there are
minuses, principally, you live with what you have, if the base of law was not right for us, we would
go to another country...”. The informant from the company clearly identifies that the SME tends to
conform to institutional factors: “...in reality we work with what we have...” and continue the
operations of the company at the pace and capabilities at the current level: “...I think that we just
need to put more effort and these three markets will be enough. We will definately not look for other
countries...”.

Nevertheless, UAB D are very active in using EU funds for various improvements of the company.
They are using three projects already: Eco Innovation for implementing the course of green economy,
EU funds for purchasing new equipment and the third for training new employees: “...we are using
EU funds according to Eco innovation project, now we use the second project already which is
purchasing new equipment. Further there is training of new employees, employing new employees...
as well as “...only time and experience. Now because we will set up the equipment, train people,
because according to other EU funded project, 1 do not know how it is called, the qualification of
employees we also implement, the search of new employees...”. The active participation in such
activities indicated the motivation of the company to improve its inner system, become more effective
and efficient and less dependent on market fluctuations. The SME is building its own capacity and
infrastructure to be less dependent of the institutional factors.
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The results of the empirical research have portrayed, that UAB D is quite active in exports, they
export 50-70% of their production. According to the informant the goal of the company is to expand
in their existing markets. What is more, the director of the SME has plenty of international experience
“...I had companies in United Kingdom...”, he also has opened another company in Lithuania up to
two years ago. Such experience of the director of the company shows that the actions of the company
tend to be proactive. Even though the strategy of responses of the UAB D to institutional factors is
acquiesce, the international experience and proactivity of the director may stimulate the incentive to
apply for the EU funds in order to improve the company which in turn would lead to reaching the
export targets of the company.

However, UAB B possesses a more active response to institutional factors strategy — avoidance
strategy, taking the tactics of escape. The informant states that because of the tough times, they had
to figure out different mechanism how to act in the presence of institutional voids: “...during crsis,
due to Covid-19, the company took up a decision to import some materials, complectations ourseves.
We noticed, that if you import yourself, there are more troubles, bet it costs cheaper and you can find
better quality...”. The informant admits that they were trying to bypass the obstacles by taking
initiative to their hands: “...we tried to solve the problem and go around those, let’s name them,
ineffectively working companies...”. This is a clear signal for the response to institutional voids
strategy of avoidance and tactics of escape, as, according to Oliver (1991), this strategy is motivated
by the boost to bypass the rules and conditions, that would otherwise make the conforming strategy
necessary.

What is more, the informant from UAB B is very positive about the EU funds for digitalization “...we
received support last year for digitalization project of the company...” and is extremely motivated to
use the gained possibilities to possibly enter new markets, expand and get new clients: “... do not
lower the production, do not lose the clients that we have. After digitalization we will have bigger
capacity, maybe there will be other clients, another level of the company, then we will think...”. The
motivation and vision conveyed by the informant allows to make an assumption that the company
acts proactively and seeks for new and better opportunities that would enhance the capacities of the
SME and contribute to the targets of the company.

The informant from UAB B also shows an interest to cooperate and join networks in order to make a
bigger impact on the institutions: “...a successfully working association can have an impact ... that
leads us to a conclusion that we need to participate [in association, group of companies] then... ”.

What is more, it is important to pay a look at UAB B export structure. The SME exports 10% of their
production directly and even 90% indirectly, through their permanent business partners. They have
only two main direct export markets, however, we can conclude, that due to their obligation to meet
the amount of orders from their current partners they possess the strategy of avoidance, which allows
them to, in the words of the informant from UAB B “...we tried to solve the problem and go around
those, let’s name them, uneffectively working companies...” go around or bypass the institutional
factors imposed on the company by taking active changes in their supply chain.

Moreover, the SME identified their main export targets as Asia, European countries and NVS
countries (Table 5), which is a very ambitious goal, hence we can make an assumption that taking a
more active response to institutional factors strategy is vital for the company in order to reach their
export targets.
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To continue, UAB A portrays a very strong transmission of the strategy of avoidance towards the
institutional factors that are being imposed on the SME. The actions of the company clearly states the
tactics of escape: “...our decisions were non-standard, we reformed the links of our sellers and
drivers, the customer support, especially for closer Poland, Latvia, Estonia ... people changed, the
manager used to go for the maintaining contact, solution of technical problems and everything was
formed as going in transit. He takes together goods and everything else, and the transport good
transit movement was not forbidden. In this way you do not have to go to quarantine when you get
back and solve the problem. I am telling the flaws, that governmental institutions can like this. We
threw the human resources and all those things and then you do not have to do the PGR test, do not
have to go to quarantine and so on...”. Corresponding to the tactics of escaping — bypassing the rules
and conditions, that would otherwise make the conforming strategy necessary (Oliver, 1991), UAB
A possesses a strong sense of bypassing the rules and regulations but making sure that they are not
technically breaking the law: “so that the transit of goods and such is not forbidden, we listened to
that narrow line and in this way let our managers go together with the cargo, so they kept the physical,
real, live contact with clients, solved their problems and at the same time carried the goods...”. This
strategy of response to institutional factors together with the most aggressive tactics of the strategy
allows the SME to exit the domain within which the institutional voids are exerted.

UAB A also uses two of the EU funds: for the digitalization of the company and for the solar power
plant. The informant indicated that the SME is very keen on innovation and making the jobs more
comfortable: “...with digitalization money, so in this place we purchase some pieces of equipment ...
will be innovative and job work places will be comfortable...”” as well as keen on lowering the costs
of the company “...that will lower the costs, that green side is like that and the amortizations of the
fluctuations of energy, which now, is very useful...”. The company may use the saved sums for
reinvestment of the income of their profit, as the informant indicated that “...we usually do not use
any credit subjects and invest the profit of the company...”. The motivation of the SME to get
involved to EU funds for businesses indicates the motivation to work more efficiently and divide the
money of the company in more efficient way to reach better results.

What is more, after analyzing the export targets of UAB A it is evident, that the more aggressive and
active response to institutional factors imposed on the company were stimulated by the goal of
expanding more in the current markets and making Latvia similar as their home market: “...the closest
plan is to make the market of Latvia as home market, so that there would a an equation sign with
Lithuanian market...”, hence in order to keep their production, services and reputation at a high level
the SME had to act proactively, take initiative and take a more active response to institutional factors
strategy, namely avoidance, with the tactics of escape. What is more, the company also has a high
percentage of production exported (around 70%), therefore this factor acted as a contributing agent
to take up the more active strategy of response to institutional factors.

Practical implementation and further research direction. This research should be expanded by
interviewing the side of institutions in order to analyze the actions of institutions towards the
exporting manufacturing SMEs.

58



4.3. Discussion and recommendations

After conducting the empirical research using the method of case study in the form of semi-structured
interviews, the results were summarized in the table below. The main responses to institutional factors
by exporting manufacturing SMEs were determined and evaluated, however some interesting
outcomes were also identified.

Table 6. Summary of empirical results

gentiticaion of thecompany | B8 e | istonat acore
UAB A Avoidance Escaping

UAB B Avoidance Escaping

UAB C Acquiesce Complying

UAB D Acquiesce Complying

UAB E Acquiesce Complying

Discussion. In the line with previous studies, this master thesis has demonstrated that institutional
factors play a vital role in the operations of the exporting manufacturing SMEs.

Firstly, the empirical study has identified that all of the five SMEs have not experienced any
institutional support for exports or are not even aware that such mechanisms exist. The fact, that all
five companies have not received any institutional support for exports, especially when they are
already performing foreign trade activities, have their export targets and plans to expand in new
markets or existing ones, can be evaluated negatively from the institutional perspective. What is more,
the majority of interviewed SMEs are already working in full capacity mode and have no capabilities
to make more production or increase their exports. New equipment means more efficient work, more
possibilities, ability to take new orders, operate in bigger capacity which in turn allows to enter new
markets or expand in existing ones. Hence, the empirical study reveals, that there is a need of
institutional support for exporting manufacturing SMEs for purchasing new equipment.

Secondly, the study showed, that the main institutional voids named by the informants of the five
SMEs are: time disruptions caused by institutions, the burden of bureaucracy, the current taxation
system in the country and the movement restrictions that were imposed during the Covid-19
quarantine periods. The time disruptions caused by institutions result the delay in the operations of
the companies, pauses in implementation of projects as well as affects the overall income of the
company. The bureaucracy mechanisms were named as a huge institutional void that requires much
time and nerves, that could be improved my lowering the level of the bureaucracy for exporting
manufacturing SMEs. The current taxation was identified by SMEs limiting the operations and
exports. What is more, the gathered evidence identifies that the taxation system, in particular the
income tax, needs to capture the attention of institutions and be rearranged for reinvestments. The
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Covid-19 related institutional factor — movement restrictions — also became a strong institutional void
as it was not properly designated for businesses.

Thirdly, the empirical research allowed to identify the most needed institutional support mechanisms
for exporting manufacturing SMEs: improved system of institutions, support for purchasing new
equipment, improved taxation system, decreasing the level of bureaucracy, support for promotion,
lower the high requirements necessary to receive the support, improve communication and access to
information and implementing good foreign practices. The mentioned institutional support would
allow companies to perform more efficiently, increase their capacity, focus on production, enter new
markets and expand in the existing ones.

Furthermore, the study allowed to identify the flaws in existing institutional support, namely the
Covid-19 related subsidies for businesses. All five of the SMEs were still operating during the
quarantine periods, however only two received the subsidies for businesses, while two of them were
rejected from the support even though experienced Covid-19 related difficulties and one was not even
aware of such possibility while operating. Such situation sheds light on the inefficiency of institutions
and the need of overall improvement. The subsidies for businesses in the time of economic distress
would allow to pay for the employee downtime or help cover other costs that resulted because of
Covid-19 pandemics.

To continue, the importance of EU funds for businesses is highlighted as a finding of the empirical
study. The majority of the SMEs use EU funds: the green economy, digitalization of the companies,
training of workers and purchasing new equipment, in order to improve the quality of their businesses.
However, the time to support is named as a very extensive one. Nevertheless, the companies have
positive views regarding the mentioned funds and their influence for the business they are operating
in, lowering the costs, improving the capacities of the companies as well as expanding internationally
as a result.

Finally, the results of the empirical research in relation to the analyzed theoretical concepts have
portrayed two main strategies of responses of exporting manufacturing SMEs to institutional factors:
acquiesce — a passive response to institutional factors strategy; and avoidance — a more active
response to institutional factors strategy. According to Oliver (1991), acquiesce is a strategy that
accepts to the institutional factors that are imposed on the company while avoidance portrays a
strategy of organizational effort to prevent the necessity to conformity. After performing in depth
analysis of the interviews with informants from all five SMEs, the two response strategies portrayed
one different tactics each: acquiesce portrayed compliance tactics — conscious obedience to
institutional factors, as avoidance portrayed escape tactics — when the SME may exit the domain in
which the institutional factors are exerted.

What is more, the research has shown that the number of partners and their reliability is an important
factor in the strategies of responses of exporting manufacturing SMEs to institutional factors. Those
companies that have a certain number of permanent business partners that they export to and receive
the majority of the orders from, tend to take a more passive strategy of response to institutional
factors.

Furthermore, the study has revealed that the experience of the director of the company also expresses
the strategy of response of exporting manufacturing SME towards institutional factors. The empirical
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research showed that the less international experience the director of the exporting manufacturing
SME has and the longer the director managed the same company, the more passive the response
strategy to institutional factors will be. It also can be concluded that the more businesses the director
had managed in the past and the more international business experience the director had attained, the
more proactive their actions will be.

Moreover, the empirical research has also portrayed that the more ambitious goals of expansion the
SME has, the more active their strategy of reaction towards institutional factors. Another interesting
finding in this area is that the more ambitious expansion goals are of the company, the more motivated
it will be to apply for EU funds for businesses.

Recommendations. The findings of the empirical research have several important implications for
practice, therefore some suggestions are provided for the Lithuanian exporting manufacturing SMEs
and institutions.

Responses to institutional factors. The results of the empirical research show two main reactions of
firms towards institutional factors: acquiesce and avoidance. However, the exporting manufacturing
SMEs should respond more actively to institutional factors that are being imposed on them. All the
institutional support possibilities should be qualified and applied for as well as each institutional
support mechanism should be benefited to the maximum level. On the contrary, each institutional
void should be met with an active response in order to eliminate unfavorable conditions immediately
or operate accordingly to receive the least harm possible.

Communication with institutions and information provision. The results of the research indicate the
importance of two-way institutional communication. The lack of information regarding institutional
factors influences the actions taken by the exporting manufacturing SMEs, hence the access to clear,
correct and up to date information should be available at all times. What is more, it is recommended
that institutions communicate with the SMEs about their actions and the possibilities of SMEs in
various conditions.

Networks. The results of the empirical research highlight the importance cooperation or SMEs joining
networks. As all of the exporting manufacturing SMEs identified a significant number of institutional
voids that are imposed on their companies or even their sector and the majority of them implement
the acquiesce strategy of the response to institutional factors, the SMEs should join networks,
associations, clusters or unions of similar companies operating in the manufacturing sector, as,
according to the performed research, none of the SMEs is part of one. The membership in such
organization would allow SMEs to become more visible in the institutional context and make an
impact on the way the institutional factors are imposed.

Institutions. The results of this empirical research should provide valuable insights for the institutions
regarding institutional improvements towards the exporting manufacturing SMEs. The identified
institutional voids experienced by the researched exporting manufacturing SMEs and the expressed
necessary institutional support mechanisms allow institutions to make appropriate institutional
adjustments as the policy makers need to first understand better the constitution of challenges faced
by SMEs in order to attain valid policy frameworks for support. What is more, the empirical research
unveils the weakness in Covid-19 support mechanisms in the form of subsidies for businesses.
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Future research. The following studies on this topic may include firstly, different sized companies,
such as MNEs and their responses towards institutional factors, that, for example, may be compared
to the ones of SMEs to identify the difference of responses to institutional factors that are imposed
on the companies; secondly, different industries, as the theoretical model created in not limited by
any industry. In scientific literature there are more different responses by firms to institutional factors,
hence it would be qualitative for the further studies to examine more responses to receive a bigger
amount of valuable insights about the responses of various types of companies to institutional factors.
Moreover, the future research should include a larger sample size in order to perform a broader and
more in-depth analysis on the topic. Finally, the following studies on this topic should involve
interviews with the informants from institutions in order to provide the corresponding perspective
and their insights regarding imposing institutional factors in the perspective of institutional voids and
institutional support towards exporting manufacturing SMEs.
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Conclusions

1. Previous studies portrayed the role of institutional factors for companies, however their
importance SMEs have not been widely investigated, especially for the exporting manufacturing
SMEs. The analysis of the research findings of the leading scientists in the field indicated that
institutions is a vital mechanism in the firms’ operations, performance, results, effectiveness,
efficiency and overall wellbeing. Nevertheless, it is important to note, that even though many previous
studies showed that institutional factors have a major influence on companies, the responses of the
companies towards them, especially in the perspective of institutional voids and institutional support,
are not clear. What is more, it was determined, that challenges faced by exporting manufacturing
SMEs mainly constitutes the actions of institutions.

2. The theoretically defined concept of institutions was conceptualized in order to underline its
main elements. Although several studies suggest two types of institutions, formal and informal, the
formal institutions were commonly mentioned and analyzed by the researchers. What is more, the
theoretically defined concept of institutional factors, in the perspective of institutional voids and
institutional support was conceptualized in order to identify the characteristics and specifities of each.
The analysis of institutional voids portrayed a crucial problem of inefficient institutions that make a
major negative impact on the companies. The institutional support perspective portrayed the
importance of proper advocacy mechanisms for the companies. The review of the previous studies
shows that institutional factors are closely linked to the wellbeing of companies, however very limited
number of researches are devoted to examining the influence of various institutional factors on SMEs.
What is more, there is a lack of literature regarding responses to institutional factors of specifically
small and medium enterprises. Therefore, it was exciting to research the responses of SMEs to
institutional factors. Lithuanian exporting manufacturing SMEs were chosen for the analysis as this
sector has a major role in the economy of the country.

3. In order to analyze the responses of companies to institutional factors from the methodological
perspective, the theoretical model and research methodology were constructed. Based on the
theoretical solutions, the responses of the exporting manufacturing SMEs to institutional factors were
evaluated and identified. The empirical exploration of the assembled theoretical model was performed
by applying a qualitative research strategy, namely case study. The semi structured interview was
selected for the purpose of the research. The analysis examined five interviews with five informants
from different Lithuanian exporting manufacturing SMEs operating in metalworking sub-sector as
their primary activity. The informants of the mentioned companies were the directors and founders
of the SMEs. The analysis of collected data was carried out with MAXQDA qualitative analysis
program. The significant parts of the interviews were coded and systemized by the dimensions,
followed by the analysis and description.

4. The empirical study has shown that the analyzed Lithuanian exporting manufacturing SMEs
tend to show two main types of responses to institutional factors that are being imposed on them:
acquiesce — a passive response to institutional factors strategy; and avoidance — a more active and
aggressive response to institutional factors strategy. The response strategies expressed by the SMEs
portray significant distinctions as acquiesce is a strategy that accepts the institutional factors that are
imposed on the company while avoidance portrays a strategy of organizational effort to prevent the
necessity to conformity. What is more, the in depth analysis of the interviews with informants from
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all five SMEs portrayed two main tactics of the response strategies implemented by the companies:
the SMEs that acquired the response to institutional factors strategy of acquiesce portrayed
compliance tactics — conscious obedience to institutional factors, while SMEs that acquired avoidance
response to institutional factors strategy portrayed escape tactics — expressed when the company may
exit the domain in which the institutional factors are exerted. What is more, the research has shown
that the number of permanent partners and their reliability is an important factor in the strategies of
responses of exporting manufacturing SMEs to institutional factors. Moreover, the empirical research
has also portrayed that the more ambitious goals of expansion the SME has, the more active their
strategy of reaction towards institutional factors. Another interesting finding in this area is that the
more ambitious expansion goals are of the company, the more motivation they pertain to apply for
EU funds for businesses. Taking not account the results of the empirical research, exporting
manufacturing SMEs are suggested to actively respond to the institutional factors that are being
imposed on them, engage in the communication process with institutions, join networks, while
institutions are suggested to first understand better the constitution of challenges faced by SMEs in
order to attain valid policy frameworks for support.
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Appendices

Appendix 1. Interview with the director of UAB A

Tyréja: Laba diena, galime pradéti interviu.

Informantas A: Tai jeigu Jus pasiruosusi, mes galim kazkg padaryti. Tai galime tada ir pradéti su tuo
interviu. Pirmiausiai noréciau dar pristatyti darbo tema, tikslg ir kam bus naudojama $ita informacija.
Tyréja, kol Jus dar nepradéjote nieko daug fiksuoti, as Siandieng perskaiciau jdémiai Jiisy klausimynag
kelis kartus, tai ] kai kuriuos klausimus man reikés uzsiduoti patikslinamuosius klausimus, ir jeigu
Jis nieko pries, tai as$ netgi galéCiau Jums biskj truputélj parasyti, ta prasme skirti savo laiko
paraSymui, kadangi bus ir pavadinimai, ir $alys, ir produktai, jy veikiausiai nepazinus. A§ many¢iau,
kad tokiu biidu Jums bty truputélj paprasciau, kitas dalykas a$ atsiprasau i viso to kg sakau, j kai
kuriuos klausimus a$ tiesiog neturésiu atsakymy, nes sakykim a$ nenoriu sakyti, kad blogai
suformuluoti klausimai, anaip tol, tiesiog yra dalyky, kurie privac¢iam verslui tiesiog yra negaliojantys
arba sakykim nepazinus, nes tikétis instituciniy pagalby plétojant individualy versla, yra tas pats kas
péstute nueiti aplink pasaulj. Yra tokie dalykai, kurie gal biit nesusidiiriau savo praktikoje, arba mano
praktika menka, arba miisy jmonés specifika yra labai, nu tokia, kur tos institucinés pagalbos vargu
ka galima padaryti. Kai dabar a$ norésiu kiekvieng klausima truputelj aptarti, tai Jis suprasite apie ka
mano jzanga tokia yra.

Tyréja: Aha, bet i8 tikryjy i$ to ka Jus sakote, tai jau yra kazkoks atrodo rezultatas gautas, nes mes
matome, kad gal bt ir néra tokios pagalbos kokia ji turéty buti arba egzistuoja kitose valstybése.

Informantas A: Bet jos ir negali buti. Nes kai kurios salygos, sakykim eksporto Salys j ryty puse nu
misija nejmanoma, ta prasme, kaip pavyzd;j sakau, jokia tarpinstituciné tarnyba, dél Europos
sajungos jvesty apribojimy Rusijai ar Baltarusijai, ta prasme misija nejmanoma Siandien susitarti,
sakykim tokie pramonés gigantai, tarptautinés netgi tarptautinés Lietuvoje reziduojancios jmonés
kaip Rokiskio siiris, arba kiti pieno produktus arba mésos produktus, klasterinés jmonés, Utenos
Biovela visa Kita ir neturi galimybiy tiesiogiai jvezti savo maisto produkty savo originaliu brendiniu
pavadinimu ] tas Salis, nes tai yra tiesiog principo reikalas, tai kokig galime sulaukti institucijy
pagalba ar susitarima, jokio. Nes tai yra dviejy Zmoniy i$ principo arba dviejy dideliy Europos, arba
pasauliniy jégy kaip Rusijos viso bloko, ir Europos sajungos, ta prasme, bloky sankirta. Ir lygiai taip
pat nidienos jvykiai Baltarusijoje pastaryjy ir Lietuvos iSreikStas suportas Sitai Saliai irgi duoda Sitai
Saliai, dél ko mes patiriame eksporto sunkumus su tomis Salimis. Tai kokig institucing pagalba galime
sulaukti. Kita fokuso dalis, a§ nenoriu Jisy nuvilti, kalbu i$ savo verslo dalies. Pradedame, aptarsime
kiekvieng klausimg 1§ eilés. Jus jzanging kalba prad¢jote.

Tyréja: Taip, visy pirma apie patj darba, yra analizuojami atsakai mazyjy ir vidutiniy jmoniy,
eksportuojan¢iy mazyjy ir vidutiniy jmoniy ] institucinius veiksnius, institucinius faktorius,
institucinius veiksmus, jau ¢ia kaip jsivardinsime, galésime juos identifikuoti: tai gali biiti teisés aktai,
Jstatymai, pojstatyminiai aktai, mokesciai, reguliacijos, visi kontrolés mechanizmai, kurie gali biiti
jvesti. Bitent pasirinkau gamybos sektoriy turbiit dél savy paskaty, tai toks sektorius, kuris labai
s¢kmingai gali biiti analizuojamas. Ir biitent daugiausiai démesio noréciau labai skirti j pacios imonés
atsaka, ] tai kg daro institucijos, | tai kg daro vyriausybe, nesvarbu ar tai yra palanku, ar nepalanku,
nes tai gali buti i§ tikryjy palaikomieji jvairils veiksmai, kurie yra labai naudingi jmonei, arba gali
biiti kaip tik zalingi, kas gali paskatinti jmonés netgi nebenoréjima dirbti ar tai Lietuvoje, ar keliavima
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1 uzsienio rinkas, ar kaip tik prieSingai. Labai daug yra skirtingy reakcijy kiekviena jmoné pasirenka
kaip reaguoti, kaip gyventi toliau.

IS pradziy noréciau jsitikinti, kad Jisy jmoné gali biiti jvardinta kaip maza arba vidutiné, biitent
atitinka ta apibrézimg. Prie§ viska turiu pasakyti, pokalbis bus jraSomas ir bus naudojamas, visa
informacija tik magistrinio darbo rasymo tikslais.

Informantas A : Neturiu jokiy pretenzijy, sutinku.
Tyréja: Bus sunaikinta po transkriptavimo, po paraSymo rastu.
Informantas A: Sutinku.

Tyréja: Dél to ar jmon¢ atitinka mazosios ir vidutinés jmonés apibrézima, tai visy pirma jmonéje yra
maziau kaip 250 darbuotojy, taip?

Informantas A: Tikrai, taip.

Tyréja: Ir jmonés metinés pajamos nevirsija 50.000.000 EUR?
Informantas A: Taip.

Tyréja: Ir jmonés balanse nurodyta turto verté nevirSija 43.000.000 EUR.
Informantas A: Taip.

Tyréja: Tai atitinkame visus reikalavimus, kad galétume testi pokalbj. Ir tuomet noréciau testi su
bitent tais klausimais, kuriuos Jiis matéte, klausimy gairémis, tai nebus labai struktiirizuota, tai yra
ta linkmeé kur mes judésime, taciau tikétina, kad iSplauks daugiau klausimy ir daugiau pamastymy,
diskusijy, kuriais galésime mes pasikliauti, tai ir parodys tolimesn¢ t¢kme miisy pokalbio.

Tai dabar pradésime nuo jmonés profilio, todel noréciau paklausti, kiek mety jiisy jmoné jau vykdo
eksporto veiklg?

Informantas A: Mazdaug 12 mety.

Tyréja: Kiek 1§ viso yra egzistavimo mety?

Informantas A: 15 mety.

Tyréja: Kokios buvo pirmosios eksporto rinkos?

Informantas A: Pirmoji rinka buvo Baltarusija.

Tyréja: Ir kokios dabar yra jiisy jmonés eksporto rinkos?

Informantas A: Estija, Latvija, Baltarusija, Rusija, Lenkija, Bulgarija, VVokietija ir Austrija.
Tyréja: Ar Sios Salys yra nuolatinés, kurioms jiis eksportuojate, turite nuolatinius partnerius?

Informantas A: Mes dalyje Saliy dirbame tiesiogiai su galutiniu vartotoju. Gal a$ truputélj pristatyc¢iau
1§ vis miisy jmon¢ UAB “A”, mes esam medienos, metalo, maisto, tekstilés ir akmens vatos pramonés
imoniy jrankiy gamintoja. Patikslinamai, tai nebiity peiliai, kaip daug kas jsivaizduoja maisto
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pramong, tai ne peilius ir Sakutes gaminame, bet mes gaminame, tai kuo pramonés jmonés i$ pirminés
zaliavos daro sekancius produktus: medienos jmonéje tai i§ rasty miisy gamintai jrankiais pjauna
medzio lentas, kaip pavyzdj sakau, arba gamina kazkokius galutinius gaminius, metalo pramon¢je
ruoSia, misy gaminamais jrankiais ruo$ia ruoSinius — pjausto metalo ruosSinius, akmens vatos
pramongje jau kaip yra akmens vata, suformuoja j kilima, yra padaromi staciakampiai kvadratéliai,
ko pasekoje mes nusipirke buitiskai galime juos susidéti, mésos pramonéje tai yra jrankiai, kurie tiek
pirminiam galvijy apdorojime juos pjausto, ketvirCiuoja, tiek supjausto, MAXIMA ar Kkitoje
parduotuvéje supjausto j gabaliukus mésa, tai linijiniai jrankiai. Toliau tekstilés pramonéje, sakykime
kuo tekstilininkai supjausto j ruosSinius, baldy pramonés jmonés j ruosinius, paralono gamybos jmongés
1 ruosSinius savo gaminamas medziagas, paralona, tekstilinius vamzdzius, popieriaus vamzdzius ir
kitus dalykus. Jei tai pati ijmonés veikla. Dabar griztant atgal, atsiprasau, kad Sokinésiu ir nebiisiu
nuoseklus, bet ¢ia ir yra interviu, tai grjztant prie eksporto rinky Rusijoje ir Baltarusijoje dirbti be
vietiniy tarpininky yra misija nejmanoma Siandienai dé¢l dviejy priezas¢iy: del skirtingo traktavimo
prekiy, muity sistemy, iveZimo galimybiy ir specifikos dirbant su galutiniu vartotoju. Nes Sitose
Salyse, nezinau ar galésite panaudoti savame darbe, tai yra didziuliai korupciniai saitai, ir neturint
vietinio atstovo, kuris tiesiogiai bendrauja su galutinio vartotojo atsakingu zmogumi, kaip sakoma
pirkimy vadovu, tose abiejose mano paminétose Salyse yra generalinis inzinierius, pagrindinis
inZinierius, bandau teisingai iSversti kaip teisingai pavadinti i$ originalios kalbos, tai be $ito praktiskai
tu nelabai turi didelius svertus parduoti ten gaminius, savo produkcija, nes ten neveikia rinkos
taisyklés, ka mes jprate matyti, rinkos ekonomikoje neveikia saitai, ten yra daug daugiau korupcijos
ir daug daugiau visy povandeniniy sroviy. Tik tose dviejose Salyse mes dirbame per tarpininkus,
kitose, sakykime vakary europos Salyse kai kur turime vietinius atstovus, bet dazniausiai dirbame
tiesiogiai su galutiniu vartotoju, t.y. su medienos apdirbimo jmone, su tekstilés apdirbimo jmone, su
maisto pramonés apdirbimo jmone, tiesiogiai — tai galutinis vartotojas, kas tuos jrankius naudoja. Tai
tiek Situo klausimu galiu pasakyti.

Tyré¢ja: Aha. AS pasizymeéjau kitg klausima, kurj norésiu Jums uzduoti prie kitos skilties. Dar noriu
pasiteirauti kiek procenty apytiksliai jusy visy pardavimy sudaro eksportas | uzsienj?

Informantas A: Apie 20 - 25 procentus gal. Mes savo srityje - metalo apdirbimo srityje, manau mes
turime apie 50 proc. rinkos. Gal taip sakykime, a§ dabar kalbu apie Lietuvos rinka, tai Lietuvoje
Zaliavinés medienos rinkos mes, t.y. UAB “A” turime apie 70 procenty rinkos, metalo padirbimo
apie 40-50 proc. rinkos, maisto pramonés, kadangi kai kuriose srityse mes dirbame per tarpininkus,
kaip antai, galutinis miisy vartotojas yra didZiosios mésos apdirbimo jmonés bet kiek didieji prekybos
centrai arba tinklai: RIMI, MAXIMA, IKI, NORFA. Tai sakykime su MAXIMA Estijos, Latvijos,
Lietuvos, Bulgarijos mes dirbam tiesiogiai, o su IKI ir RIMI parduotuvémis dirbame per dvi
kompanijas UAB “Partneris 1 arba UAB “Partneris 27, kurie yra kaip techninio palaikymo centrai
toms jmoném ir mes jiems savo galutinius jrankius, kuo jie pjausto mésg parduodame per tas jmones.

Pereinant prie kitos dalies - reguliacinés aplinkos, kas sudaro kaip ir minéjau teisés aktai, jstatymai,
poistatyminiai aktai, mokesc¢iy sistema, labai tokia plati sgvoka, kuri mums duoda labai didele terpg
padiskutuoti. Kaip Jis tai vertinate savo jmonés atzvilgiu, savo sektoriaus atzvilgiu?

Sioje vietoje kaip a3 pradéjau skaityti beveik visi iki Covid klausimai man yra truputj menkai paziniis,
nes kaip a$§ misy jZzangoje minéjau yra du skirtingi pasauliai: Ryty pasaulis: Baltarusija ir Rusija,
kuriose mes turime vieng sistemg ir Vakary pasaulis, kur turime kitg. Tai Vakary pasaulyje prekiy
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judéjimas ES Salyse judéjimai néra ribojami, todél ¢ia viskas yra paprasta. Tiek kiek tu jdedi pastangy,
tieck kiek jdedi darbo, tokj rezultata ir turi. Jokia tau pagalba, jokia valstybé, jokie sakykim
tarpvalstybiniai verslo susitikimai vargu kg gali padéti, tai tavo asmeninis alkis, asmeninis kontaktas,
noras biiti kitokiu, daryti nestandartinius sprendimus lemia tiesiogiai galutinj rezultata, nes i§ savo
asmenings patirties jsitvirtinti, jsidarbinti savo produktus tokiose valstybése kaip Austrija ar Vokietija
néra labai paprasta, nes ten yra senos rinkos, kartais senesnés technologiskai, labai pazangios ir ten
gali konkuruoti Zemesne kaina ir tokia pat auksta darby kokybe. Nebent yra dar kai kuriose srityse
specifika kita, kad jie tiesiog dé¢l tavo uzimtumo arba brangios darbo jégos, jie tendencingai nedaro
tam tikry paslaugy. AS konkreciai galéciau savo jmonés atzvilgiu pasakyti tai, kad tose Salyse mes
darome nebiitinai savo gaminty jrankiy servisg, atnaujinimg. IS ten pasiimame jau panaudotus
jrankius, kurie yra nusidévéje, savo pjaunamosioms dalim, bet i§ principo funkcionalis,
organizuojamés logistika, parsivezam, ¢ia renovuojam ir iSsiunciam atgal. | Ryty puse, kartais viskas
sudétingiau, nes ten tu parduodi tik j vieng pusg, todél kad jvezimas, tiksliau tas modelis, kuris veikia
su Vakary Europa arba ES Salyse, tu turi forminti ilgus, labai sudétingus procesus, kaip laiking
Ivezimg ir jau Cia prasideda daug niuansy, ta prasme, kartg padirbgs muitingje, kur tu turi naudoti
daug tarpininky, yra daug biurokratiniy mechanizmy, dél ko karta pabande, stengiamés to daugiau
nebedaryti.

Antra specifika, yra tai, kad atSalg, Zemo technologinio lygio santykinai arba atvirksciai tariant néra
darbo kultiiros, todél papratai tuos jrankius taip uZeksploatuoja, kad nelabai yra kg atnaujinti. Cia yra
du veiksniai: pirmas yra biurokratiniai, tie laikino jvezimo suforminimai, tai muitinés procediros, kur
turi pagrjsti, kokiu tikslu tu jsivezi produkta, o paskui i§vesi. O dél technologiniy dalyky — kaip ir
minéjau, tai darbo kultiiros. Nezinau ar atsakiau j jusy klausima.

Tyréja: Atsakéte, bet tai kg Jis mingjote yra i§ pacios Baltarusijos ir Rusijos puseés, visi tie
biurokratiniai mechanizmai?

Informantas A: Taip, tai Ryty blokas, ne ES Salys.

Tyréja: Taciau ar yra i§ Lietuvos institucijy, vyriausybés pusés kazkoks palaikymas, ar tai pagalba
tvarkantis dokumentus, ar tarpininkavimo kazkokios paslaugos, kurios yra suteikiamos eksportuoti
norin¢ioms jmonéms?

Informantas A: Bandau greitai sugalvoti atsakyma, bet mes nepatenkam j kazkokias jautrias pozicijas,
] tas kurias papuola Salys eksportuodamos maisto produktus. A§ neZinau, ¢ia taip mastau. Misy
produkcija néra kazkaip iSskirta ar specialiai kuruojama Lietuvos Respublikos vyriausybés ar visy
institucijy, kad mes galétume gauti kazkokig pagalbg arba mes to neZinome. Mes nesinaudojame ir
nesam patyre.

Tyréja: Supratau. Tai Cia yra kitas niuansas, 1§ tikryjy gali biiti net ir neZinojimas, neinformavimas.
Kadangi man teko daug dométis Sita tema, raSyti labai daug probleminés analizés, tai tas
neinformuotumas, tai, kad institucijos nesiteikia pateikti informacijg laiku ar tiesiog nesiteikia
pateikti, jos reikia ieSkotis, specifiskai kreiptis  atitinkamas instancijas, tai ¢ia yra viena labai nemaza
problema.

Informantas A: Noriu pasakyti, kad musy rinkos dalis ] Ryty bloko, kartojuosi jau 3 ar 4 kartg,
atleiskit, kad ten yra daug politiniy motyvy, dél ko su Sioms Salim postimio tikétis, kol nepasikeis

globaliai néra tikétina, kaip antai. Antras dalykas, ten tos Salys, visais laikais budamos skirtingoje
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ekonomingje puséje, jos visada dés klititis miisy gaminamoms prekéms ar produktams i§ Vakary
Europos dél dviejy priezas¢iy. Pirmoji priezastis, jie patys gaminasi kazkokio tai lygio panaSius
jrankius, antra priezastis: jos savo jstatyminiais biidais ir priemonémis bando atsiriboti nuo jveztiniy
Vakary Europos jrankiy, as kalbu apie savo sritj, kurie yra technologiskai pazangesni, inovatyvesni
ir visokie kitokie, nes technologiniai skirtumai kai kuriose vietose yra milziniski. To pasekoje, jie
visada saugodami savo rinka, dés kazkokias klittis, kaip antai. Nenoréciau tiksliai cituoti, bet mintis
pati, tu gali pagaminti kazkokius tai jrankius akmens vatai j Rusija, kur turi didziulius akmens vatos
fabrikus, tiek sisteminius, tokius kaip Jmoné 1 (Rusija), tick daugybe vietinés kaip moné 2 (Rusija).
Tavo jrankis iSbrangty tiesiogiai eksploatuojant j Rusijg, tod¢l kad yra muitinés jstatymo eiluté, kad,
jei tona metalo, miisy jrankiai metaliniai, kainuoja maziau negu 10000 EUR, tai tavo visas gaminys,
apmokestinamas papildomu muito mokesc¢iu, vien tam, kad sukelti jrankio kaing. Kad skirtumas
europietiSsko jrankio buty kartais didesnis negu gaminamo vietingje rinkoje. Jie bando tokiu
pseudomodeliu saugoti savo rinkg kaip ir sakiau. Bet Sitoje vietoje yra landa. Tai yra tarp Rusijos ir
Baltarusijos yra atskiras muity susitarimas, ji yra vienoje muity sistemoje, o Baltarusijoje istatymai
yra palankesni. Todé¢l dazniausiai pirmasis prekés gavéjas yra Baltarusijos jmoné, o sekantis gavéjas
yra Rusijos imoné. Jokio tarpinstitucinio $iuo atveju susitarimo a$ nejsivaizduoju, nes manau, kai tai
yra aukS$¢iau uz visus ministry kabinety susitarimus, nes tai yra politika. AS taip manau, gal esu
neteisus, tai mano asmeniné nuomone.

Tyréja: Dél Europos sajungos dar noriu pasiteirauti, ar tikrai néra jokiy apribojimy, kazkokiy
specifiniy reikalavimy, licencijy, leidimy, sertifikaty, atitikties deklaracijy, ar tam tikry salygy
laikymosi jrodymy, kuriuos reikéty pateikti bendradarbiaujant, eksportuojant?

Informantas A: Yra specifiniai reikalavimai maisto pramonés jrankiam, kurie turi atitikti visuomenés
sveikatos centro iSduodamus pazymejimus. Tai natiiralu, kiekviena $alis tvirtinasi savo, iSduoda tavo
gaminamiems jrankiams Latvijoje, Estijoje, Baltarusijoje, Rusijoje, Bulgarijoje iSduoda savo ta
sertifikatg, bet jis yra toks mazas ...lapis. iSduotas VSC, pateikiant jiems papildomai gaminamos
medZiagos ir visokiy kitokiy gaminamy dalyky laikymosi normy tokius biurokratinius dalykélius, bet
tai ¢ia vieng kartg, startuodamas toje Salyje tai pasidarai ir toliau viskas vyksta savaime, nes tas
pazymejimas yra iSduodamas ilgam laikui.

Tyréja: Galbiit yra 1§ Lietuvos pusés nepalankus dalykas su sertifikaty lengvumu gauti, daznumu,
kaina, naujinimu, ar Kkitaip?

Informantas A: Sie klausimai man yra mazai paziniis. Pinigy ofise néra, kiek dési pastangy, daugelj
dalyky traktuojame kaip savaime suprantamus ir nesusimgstome ar tai sudétingas procesas ar ne Jei
yra toks reikalavimas kazkurioje Salyje, tai néra niekaip kitaip. Jei VSC kartg per metus tave vizituoja
ir tikrina, tu priimi tai kaip savaime suprantamg dalyka. Nuosirdziai sakau, a$ neuzsiduodu sau tokio
klausimo.

Tyréja: Galime prieiti prie paskutinio Sios skilties klausimo: galbiit yra konkrec¢iy problemy, su
kuriomis susiduria jusy jmong¢, kas lie¢ia institucijas.

Informantas A: Mes norétume palinkéti miisy vyriausybei ir Europos Sgjungai ir lygiai taip pat kitai
ryty bloko Saliy pusei rasti iSminties susitarimui ir toj vietoj dél to ir i§ principo puikiai suprantu, kad
tai yra kitas pasaulis ir be politikos niekaip, taip a§ noréciau turéti, kad ten sistema paprastesné, kad
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jvezimo, kad prekiy srautai specifiniai, va misy sektorius, kas yra i§ principo siauras ir labai
specifinis, galéty biiti traktuojama viskas paprasc¢iau. Ar tai bus vargu. Na, Siandien yra kitaip.

Tyréja: Ar esate nusimates papildomus eksporto plétros tikslus? Kazkur pléstis, jeiti | naujas rinkas?

Informantas A: Mes Siandieninéje situacijoje esame uzsikrove savo gamyba, sakykime taip, miisy
pramonés, miisy jmonés privalumas yra keletas pramonés Saky. Kurios viena kitg papildo, arba
suamortizuoja esant bangavimui. AS jau truputélj paliesiu ir dar sekancig temg su §iuo savo atsakymu.

2018 metai dél infliacijos turbiit pasauliniy rinky, Amerikos, Australijos, Europos Sajungos,
Didziosios Britanijos ir visy kity, saky¢iau, buvo absoliu¢iai besaikio augimo, medienos ir metalo
apdirbimo pramonés, sakykim, jrankiy naudojime. Nes miisy galutiniai vartotojai, tai yra tos jmongs,
kurios gamina produkcija, tiesiog tur¢jo poreikj didziulj. Tai yra ir Imonés X jmoniy grupés ir visa
kita, nes sakykim dalis miisy klienty dirba su Imonés X jmoniy grupémis, o kaip Zinote Lietuva yra
ketvertuke didziausiy Jmonés X jmoniy tiekéjy, a§ miniu tg pavadinima, jUs protingai pati naudosite
ta visa informacijg, a$ sakau truputj daugiau. Tai buvo besaikis augimas. 2019 metai buvo tame
padiame lygyje, gal ¢iut &iut buvo koks tai sulétéjimas. 2020-ieji — prasidéjo Covid. Zmones visus
uzdaré¢ namuose, prasid¢jo darbas i§ namy, nuotoliniai darbai, ir Sitoje vietoje atsivéré miisy
gamintojams, arba miisy galutiniams vartotojams absoliuc¢iai neribotos galimybés. Pirma, daugybé
pasaulio $aliy, ¢ia jau kalbu globaliai, Europa, Skandinavija, Europos Sajungos senosios Salys, skyre
nemazai pinigy valstybiniu lygmeniu, savo darbuotojams jsikurti darbo vietas. Tai tiek jmoné, tiek
vyriausybiniu mastu tai buvo numatyta. Tai reiskia zmonés gijosi baldus, stalus, dar kazka, tai yra
viena sritis kuo augimas prasidéjo; antra sritis buvo 2020 metais, kai Zzmonés sédéjo namuose,
matydami namuose pradéjo ziuréti, kad pas mane nusilupg¢ sienos, suliizusi terasa, sultize baldai, jie
tiesiog biidami namuose dél Zzmogisky dalyky pradéjo matyti, kad atsirado kazkokia kliitis ir kg a$
¢ia turéciau atsinaujinti. Ypa¢ vakary Europoje buvo itin populiaru tos internetinés prekybos ir visa
Kita, kitas dalykas — didzioji dalis miisy klienty sako, kad jie neuzdaré butent tokio pobtidzio jmoniy
kaip Senukai, Depo, Moki Vezi ir visas kitas, kad Zmongs turéty tokia savotiska meditacijos forma
galédami atsinaujinti savo namus, poreikis iSaugo milZiniskai vél. Todél visa baldy pramone,
medienos apdirbimo pramong roveé ] virSy, metalo pramoné nuvaziavo 2020 mety pradzioje Zemyn,
todel kad niekas nepirko automobiliy, nes buvo galima niekur vaziuoti. Visi keliai buvo uZdaryti.
Pra¢jus ty mety pabaigai, arba Siy mety pradziai, metalo apdirbimo pramoné roveé ] neregétas
aukStumas, todel, kad turbiit, kad ateina Zinios 1§ to, atsirado tai, pirmas dalykas, didziulis Suolis
automobiliy pramonés, todel kad skraidyti daug kas negalés, nes reikalingi bus Covid pasai,
vakcinacija nevyksta taip greitai, visi galés judéti vietinéje rinkoje. Vietingje rinkoje judéti reikés
automobilio. Visi pradéjo pirkti automobilius. Minusas kur buvo, kad liejyklos, kurios gamina metalo
pramonei lakstus buvo dél Covido sustabdytos ir valstybés finansuojamos, kad nevykdyty savo
veiklos. Nes uzsikrétimo atvejai dideli, dideli fabrikai ir visa kita. Atsirado trikumas metalo,
zaliavinio metalo, i$ kurio yra gaminami automobiliai, miisy pramongs jrankiai ir visa kita, tik dabar
velgi, §i dalis uzsivedé tokiu biidu, kad vos sp&jom gaminti jrankius, pjaustyti, ruosti, nes visus
Jrengimus, o, ta prasme, visa Lietuva su savo metalo pramone yra pakankamai pazangi, ir mes esame,
turbiit, didziyjy Europos Sajungos Saliy komponenty, metalo, sakykim, automobiliy pramoneés
kazkokiy tai jrengimy komponenty fabrikas. Tai Siam sektoriui atsigavus viskas toliau Sové | virsy.
Mes dar puikiai matome, kad misy klientai, kurie gamina padéklus, padéklai jie visada atspindi
prekiy judéjimo srautus, Siandien yra pasieke tokj lygj, as ¢ia zargonu pasakysiu, kad miisy klientai
sako, kad misy padéklines medziagas arba padéklus Siandien galutiniai uzsakovai Vakary Europoje
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plésia i§ ranky. Ir kainy Suolis yra didZiulis. Tai mes pléstis nelabai kur turime Siandieninéje
situacijoje, todel, kad ta rinka, kuri yra taip, bei jeigu i$ principo pasizitiréjus, tai mes pléstis norétume
tose paciose Salyse dar labiau, dél to, kad administruoti paprasCiau, aptarnauti paprasciau, ir
artimiausias dviejy mety planas yra Latvijos rinkg padaryti absoliuciai namy rinka, kad buty lygybés
zenklas kaip Lietuvos rinka. Tai ¢ia artimiausias. Bet | naujas Salis pakolkas jokiy Sansy, nes
uzkrautumas ir dél kity priezasciy, dél to kad administruoti, aptarnauti paprasciau, nes mes daugelyje
Saliy, sakau, arba transporto kompanijos tai daro, arba darom mes patys su savo logistika, su savo
vidiniu resursu, j artimiausig rinkg patys aptarnaujame, tai yra juda muasy krovininiai autobusiukai,
aptarnauja, visa kita, todél ty Saliy dar jnaujinti, na, biity jmonei prazitinga, per daug dideli kastai ir
per sudétinga.

Tyréja: Kadangi jus jau jvardijote savo plétros tikslus, tad noréciau paklausti kokios institucinés
paramos gali jums prireikti norint iSsiplésti biitent tose Salyse, padidinti savo rinkos dalj?

Informantas A: Jokios. Viskas tik miisy paciy darbu. Valstybé niekaip negali, nieko nepadarys, a$
nematau jokio, nes §ioje vietoje yra kokybé, kaina, kitoks pozitiris 1 galutinj vartotoja, techninis
palaikymas, kas yra miisy pramonés jrankiams, miisy pramongs sritims labai svarbu, dél ko A turi 70
procenty savo rinkos Lietuvoje, manau, medienos apdirbimo, ir didelj skai¢iy metalo apdirbimo, kur
didelé konkurencija, dél to, kad mes duodame techninj palaikyma galutiniam vartotojui. Miisy
pozitirio kampas yra — mes duodame techninj palaikyma savo galutiniam vartotojui, siekiant i§spresti
Ju sprendimus, su kuriais jie susiduria.

Tyréja: Tuomet bendrinis klausimas apie institucijy teikiama bendrg paramos priemoniy lygj eksporto
skatinimui?

Informantas A: Joks, tai yra nepazinus man. AS sakau realiai taip, nes jei nebiitume séde i 1ektuva ir
nenuskrid¢ ] Austrija, tai Siandien savo Austrijos kliento neturétume. Jei nebiitume kazkada susitike
su Vokietijos partneriais, tai ponas SH man Siandien biity nepazinus. Jei bii¢iau séd¢jes ofise ir
stumdes tik popieriukus ir verkes kokia ta Lietuvos vyriausybé bloga, kad man neatnesa ta, tai taip
yra taip, a$ sakau, Cia gal yra mano charakterinés savybés, nes a§ esu UAB A atsakingas uz
pardavimus, tai ¢ia ir yra alkis, Zmoniy parinkimas, Zmoniy parinkimas duoda rezultaty. Jokios
institucinés pagalbos, nepadés niekas misy srity, tik uzpakalio pajudinimas i§ kabineto kédés.
Visiems savo kolegoms ir vadybininkams sakau — ofise pinigy néra.

Tyréja: Judékime j Covid-19 jtaka jums. Ar naudojote kazkokias palaikymo priemones, tokias kaip
Invega kreditai ar subsidijas verslui, teikiamas vyriausybés?

Informantas A: Taip, trumpuoju periodu buvo subsidijos verslui, nes buvo tam tikry sri¢iy sustojimas,
kaip sakiau metalo apdirbimo jrankiy, paskui netgi maisto pramongs jrankiy buvo, tai tam tikri jmones
padaliniai buvo ] dalines prastovas i$¢je ir taip mes naudojamés, naudojomes, valstybés suteiktos
paramos budais. Buvo dalinés prastovos, bet tik labai trumpalaikés. Ir pirmo ir antro karantino metu.

Tyréja: O pries patj Covid laikotarpj ar buvote émes kazkokiy Kredity i§ valstybiniy institucijy ar
kitokig parama?

Informantas A: Ne, mes labai mazai finansuojamés net bankais, kazkuo, dazniausiai visos investicijos
yra vykdomos i§ jmonés uzdirbto pelno. Bet realiai jsiskolinimy kreditoriniy, nei perkant transporto
priemones, tiek, sakykim, kazkokius kitokius dalykus, iSskyrus tas Europines ir valstybines
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programas, nu kaip antai dabar kur yra paleista skaitmenizacijai pinigai, tai Sioje vietoje mes perkame
keletg jrengimy, kurie manau ir ekologiniu pozitriu bus inovatyvis ir darbo vietos bus patogios, ir
energetiniu poziiiriu bus; taip pat naudojame valstybés paramg jsigyjant saulés elektring, tai jau ji
sumontuota, priduota ir viskas, jau gamina Siandien saulétg dieng elektros energija, tai vélgi sumazina
imonés kastus stipriai, nes musy energetinés sgnaudos, sakykim, jrengimai misy dienos metu,
kadangi mes dirbam ilgg darbo diena, tai Sviesiuoju saulés periodu irgi labai dideli naudos proverziai,
tai tiesiog, tokia ilgalaiké kaip tikimés 25 mety programa, kuri padés sumazinti kastus, tokia zalioji
ta pusé ir kainos amortizacija energetiniy Suoliy, kuris dabar, Siuo metu yra jvykes. Energetikos kasty
Suolis. Tai yra dalyvaujant valstybinése programose.

Tyréja: Ar buvo sudétinga gauti Sig paramg?

Informantas A: reikéjo skirti laiko, jmonéje dirbo Zmogus, kuris nemazg laiko dalj diebo su tais
projektais, tai labai ty klausimy ne, keiksmazodZiy i8 jo pusés girdéjau, bet dél to, kd létai, sprendimai,
daug varneliy ir daug punkty, bet manau, kad taip valstybiné institucija taip saugosi nuo tokiy atvejy,
kaip yra nuskambéje ir teismy praktikoje, kaip antai Raseiniy rajone jsisavino pinigus net nieko
nepastate, tai Cia vienareikSmisko vertinimo a$ neturiu, nesu pats tiesiogiai kaip A darbuotojas
susidires su Siuo projektu, bel jeigu mes jj labai santykinai greitai padaréme, tai manau, kad procesai
yra, tiesiog reikia, na a§ manai, kad Sioje vietoje tiesiog reikia yra kaip yra, neturiu nuomones ir
negaliu vertinti. Bet jeigu mes susidéliojome, viskas neatmeté, tgsési ir dar kazka, tai reiskia, kad mes
ir atitinkam kriterijus kai jmoné¢, ir turime kompetencijos tai padaryti. O toliau, kaip as$ vélgi griztu,
jeigu yra situacija ir jg reikia spresti, tai jg reikia ir i§spresti, ir rasti budy kaip iSspresti, o ne seédéti ir
verkti.

Tyréja: Gal dar naudojotés valstybés parama, kazkokias projektais?

Informantas A: Ne. Grj$iu taip, kad mes ] savo gamybinius pajégumus dazniausiai net nenaudojame
jokiy kreditiniy dalyky ir investuojame jmonés pelna, tai neturime bankiniy jsipareigojimy, transporto
jmonés nuolatos pleciasi ir didéja, jyra iSsipléte iki tam tikro automobiliy skaiiaus irgi
nesinaudojame net lizingo paslaugomis, ir mano minéti du pasisakymai apie paramg pramonés
skaitmenizacijai ir saulés elektrinei, daugiau nebeturiu kg pasakyti kur mes galéjome naudotis
paskutiniu metu.

Tyréja: Dél pramonés skaitmenizavimo, ar tai lygiai taip pat sklandZiai vyko?

Informantas A: Dar ji yra procese, kadangi jrengimy gamybos terminas yra ilgas, turim terminus iki
kuriy turime suspéti, Siandieninéje situacijoje viska lemia misy jrengimy gamintojai, kurie yra
uzsikroveé taip, kad balansuojame iki jvykdymo termino pabaigos. Valstybinés institucijos yra
nustaciusios, kaip pavyzdj sakau, kad tai turi biiti padaryta gruodZzio 1-ai dienai, tai gai buti truputel;
sudétingiau, kadangi Vokietijos gamintojas, sako viskas puiku, UAB A mes jums gaminame
jrengima, Saunu, kad jis jj perkate, bet mes turime tiek uzsakymy, kad jums gruodzio pirmai dienai
nebatinai, ta prasme mes turime gauti spalio 1-ai dienai, kad per visg spalj ir lapkritj jj suintegruoti j
gamyng, nes jo nusivezti ir pastatyti vien neuztenka, jj reikia parodyti kaip veikiantj, o tg instaliacijg
padaryti irgi uztrunka, tai va ¢ia yra tokie niuansai dél to ekonominio atsigavimo sprogimo, kuris
dabar yra jvykes po ty pusantry Covid mety. Bet viskas jveikiama, mums pavyks.

Tyréja: Ar apskritai yra kazkokie jstatymai, teisés aktai, nutarimai, kurie palieCia tiesiogiai jlisy
sektoriy, jusy jmong, kad jus tai pajaustuméte kazkokiais biidais?
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Informantas A: Judéjo ribojimai? Bet gal ne. Sakykim taip, duosiu jums tokj paprasta pavyzdj:
Daugelis pasaulio Saliy su Covid susijusiose situacijose atéjus antrai bangai, sakykim, dabar
prasidedanciai treCiai bangai, yra uzsidar¢ savo sienas, ir kad galétum atvykti  tg $alj tu turi atlikti,
turéti PGR testa, bet jo vien neuztenka, tada tu turi nuvaziaves tam tikra dieny skaiciy, vienur vienok],
kitur kitokj, karantinuotis ir visa kita, ir va Sie ribojimai, sakykim, esantys susij¢ su Covid, sukelia
nepatogumus. Mums, Pirmas dalykas, kaip ir sakiau, kad mes labai daznai su visais savo klientais
palaikome gyva kontakta, Austrija Vokietija reCiau, Sitos visos Salys dazniau, pirmas dalykas gyvas
kontaktas, kai kur yra gyva logistika, ir va Sitie apribojimai Covid tokie ty Saliy, arba Lietuvis Saliy,
kai tu grjzes, iS, sakykim, stipriai paveiktos Salies, kaip Lenkija ar savo laiku Latvija, tu buvai
priverstas karantinuotis dvi savaites, tai Siokiy tokiy nepatogumy sukélé. Bet mes radome gery
sprendimy. Miisy sprendimai buvo nestandartiniai, mes tiesiog performavom savo pardavéjy ir
vairuotojy grandis, klientus aptarnaujantys, ypatingai va to artimo - Lenkijos, Latvijos ir Estijos
klientus aptarnaujantys Zzmonés, reiskia, keisdavosi, vaziuodavo kartg vadybininkas dél ty kontakty
palaikymo, techniniy problemy sprendimo ir taip viskas formindavo, vykdavo kaip tranzitu. Jis veza
kartu prekes ir visa kita, o transporto prekiy tranzitinis judéjimas buvo nedraustas. Tai tokiu budu tu
grizes neturi karantinuotis ir i§sprendi ta problema. Pasakoju spragas, kurias valstybinés institucijos
gali taip. Mes metém ir zmogiskus resursus ir visus tuos dalykus ir tada tu neturi darytis PGR testo,
neturi karantinuotis ir visa Kita, turi tik susiforminti ten Covid pasus, dar kazkg, na bet Cia tokie
internetiniai ir tokie paprasti dalykai, kurie Siek tiek uzima, taip, bet tos pandemijos niekas
nesuvaldys, jokios valstybés institucijos nepadés, verkimas, laukimas, dejavimas nepadés, klientai
dirba pilnu tempu, kaip ir sakiau miisy sektorius mes jiems turim padaryti, padéti ir visa kita, ir rasti
sprendimus kaip atvaziuoti | tas Salis, kaip jiems padéti, kaip sé¢kmingai i§ zmogiSky resursy jdéti
daugiau, tikétis kazkokiy tai vyriausybiniy ar kazkokiy susitarimy atskiry.., jie buvo padaryti, tos
1Simtys realiai buvo visoje Europos Sajungoje priimtos, kad prekiy judéjimas tranzitinis ar kazkoks
kitoks yra nedraudziamas, tai mes jsiklauséme i §itg siaurg eilute ir tokiu biidu paleidome su kroviniu
judéjimu kartu savo vadybininkus, kurie palaiké fizinj, realy, gyva kontakta su klientais, sprendé jy
problemas, ir tuo paciu gabeno prekes.

Tyréja: Tas pats klausimas del prie§ Covid laikotarpj. Ar jiis pries tai jautéte tai, ar tai palieté jlisy
sektoriy, jusy jmong?

Informantas A: Jokio. Mes esam pramonés, pramoné pagrista naudingumu, kaina, greiciu,
aptarnavimo kokybe, techniniu palaikymu, jeigu tai uztikrini — sekmé visada. Tu turi biiti geresnis uz
kitus. Yra niuansas vienas toks: kaip pavyzd] pateiksiu artimg misy Salj Latvija. Ant kiek yra
mentalitetiniai skirtumai. Pirmas dalykas, jeigu Latvijos veikiancioje Imong¢je savininkas yra Latvis,
nacionalinis, tada jis visuomet pirmiausia zitrés ka gali pateikti vietinis gamintojas, ir jeigu jau
vietinis gamintojas arba nesprendzia jo problemy, arba yra kazkoks kitoks, arba yra dar kazkas, tada
jau renkasi mus kaip tiekéja. Reiskia, mes turime biiti visa galva aukStesni kokybiniu, techninio
palaikymo (tu karstai, gyvai sprendi jo techning problema, ne i§ ofiso, o pas ji vietoje). Jei Latviy
firmos savininkas yra rusakalbis, rusatautybis, tai jam visiSkai vienodai i§ ko jam pirkti jrankius. Netgi
yra tokios smulkmenos. Darbo specifika Estijoje visiSkai nesvarbu nuo tautybiniy dalyky, ar tai yra
estas estas, ar tai yra estas rusas, ten jau viskas, sprendimai létai, labai daug apmastant, ilgas j&jimo
kelias, bet pakankamai tvarus. Tai mano mintis yra tokia, kad visi veiklos ir darbo pobtidzio dalykai
priklauso nuo tavo jdétos pastangos. Vélgi, nuvilsiu jus, jokiy instituciniy dalyky ¢ia negaliu sulaukti,
nes misy sritis yra pramoné, kur galioja paprastas naudingumo, techninio palaikymo, problemy
sprendimo gyvai, operatyvaus reagavimo, kokybiniy dalyky principas.
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Tyréja: Kokia instituciné parama, tiek susijusi su Covid, tiek ne, blity naudinga jlisy jmonei, jiisy
sektoriui?

Informantas A: Jeigu kaip jmoné, tai reikia buti biskj ir pilietiSkam, nes situacija néra kasdiené, tai
yra, vis tiek, §io Simtmecio, tikékimés, pirma ir paskutiné pandemija globali, tai valstybé, vyriausybe,
ta prasme, nereikia buti tais tokiais posovietiniais zmonémis, kur tikétis, kad valstybé turi duoti, turi
tau padéti, turi tau duoti pinigy, nes valstybé taip ir esa i§ miisy sumokeéty mokesc¢iy valstybé turi
pinigy. Pinigai i§ niekur neatsiranda, ¢ia energijos ir tvermeés désnis, na, jiis zinote. Tai vyriausybe
duoti kazko materialiai a§ manau, kad ne, nes mes kiekvienas turime prisidéti, turime galvoti, nes
valstybé tai ir esame mes. Tai nezinau kuo valstybé, ta prasme, kai buvo sunkus momentas, misy
sektoriui ji davé, kai buvo prastovos trumpalaikés, dalinés, ji savo funkcijg atliko. Ar ji gali susitarti
ar kai yra prekiy judé¢jimas ir zmoniy kai yra Covid ir kiekviena $alis nori mazinti jsileidziamy Zzmoniy
kiekj ir tuo paciu saugodama savo pilie¢ius minimizuoti rizikg jvezti naujy viruso atmainy ar kazko
— vargu. Nereikia biiti naiviems, nes mes elgiamés lygiai taip pat kaip tos kitos Salys, tai Cia
nejsivaizduoju kazkokios didesnés jos paramos. Ne Covid atveju, pasikartosiu, kad su vakary Europa
néra bédy, su ryty Europa manau, kad ¢ia ne Sio penkmecio net tema. O vakary Europos misy
kad bendras susikrovimy yra tas sektorius ir augimas yra didelis, bet mes neturime fiziniy pajégumy.
O pramonei pakelti fizinius pajégumus tai ne 123. Nes pirmiausia tai yra technologijos, Zaliavos,
kurios Siandieningje situacijoje stringa. Vyriausybé Sioje vietoje niekuo negali padéti. Mes nesame
zaliavy Salis ir nesame zaliavy gamintojai. Ir nieko negali padaryti Sioje vietoje. Galime tik
optimizuoti, planuoti, segmentuoti kam gaminti, kam ne, susitvarkyti savo finansus S$iuo ekonominio
pakilimo laikotarpiu ir taip toliau.

Tyréja: Jus nesate itin jautriis nei kazkokiems jstatyminiams aktams, nei pakeitimams, nutarimams.
Vis tiek paklausiu j kokius institucinius veiksnius reaguojate?

Informantas A: Jeigu apskritai, tai net nes niekas nevyksta, viskas ant pakilimo ir vos spéjam gaminti.
Bet sakykim jei veiksniai su Covid susijg, tai Siek tiek kele riipes€iy savivaldybiy judéjimo ribojimai,
nes tiesiog turéjome skirti laiko papildomai dokumentinius dalykus susitvarkyti, iSsidalinom pazymas
Zzmonéms, kurie juda, kad jrodyti, kad dirba su tomis jmoném, kad priklauso tai jmonei, ir dar visokius
tokius dalykus, tai tos reakcijos savotiskos Siokios tokios buvo. Bet velgi, yra situacija, jg sprendi.
Gali sedéti ir verkti, arba gali imti ir padaryti. Skyrém tam puse dienos, iS§sprendém, problema baigta.
Kokiy dar pagalby verslui? Vyriausybé néra, pinigy jy Saltinis, pagalbos kitoks Saltinis néra besaikis,
ta prasme ar galéty institucijos veikti efektyviau? Nu mes galblit esame kazkokiose situacijose
susijusiose ne su gamyba susidiire su pastaty jteisinimu arba dar kazka, na tai taip, ten yra situacija
bergzdzia ir beviltiska. Bet ten manau, kad turi pasikeisti karta.

Tyréja: Ar jauciate kazkokiy draudimy, apribojimy, specialiyjy reikalavimy, ko reikéty?

Informantas A: Taip, tie draudimai buvo, bet as$ jums papasakojau btidu kaip juos apeiti. Ir tai legalus
budas, tai ne kriminalas, kad i$vaziuoti tu teoriskai negali, dar kazko tu daryti negali, bet yra taip. Yra
kazkokiy ekologiniy, mes patys investuojame j tuos ,,green friendly technologijas, saulés energetika,
jrengimy specifika, kur pusé¢ Europos Sajungos Siandien yra priémusi zaligji kursa, tai mes irgi
sakykime savo gamyboje naudojome lakius skysCius, dabar pradéjome naudoti technologinius
klampius skyscius, tam, kad j atmosferg biity neiSmetama dar kazka, visa kita, tai yra tie reikalavimai
viska yra, Europa  tai eina ir ¢ia Sioje vietoje net néra kg diskutuoti.

79



Tyréja: Ar esate jstoje | koalicijas, asociacijas, klasterius? Pavyzdziui pramonininky?

Informantas A: Mes esame per mazi, kad biitume pramonininky asociacijoms jdomiis. Kitas dalykas,
manau kas turi Simtg ir daugiau darbuotojy, jau jie sprendzia daug sudétingesnes, globalesnes
problemas.

Tyréja: Ar per ta laikotarpj, kai gyvuojate, nebuvo poreikio jstoti j kokj nors klasterj, pvz.
homogenisky jmoniy?

Informantas A: Lietuvoje mes nepretendavom ] klasterj, nes galétume ten eiti tik su kazkokia grupe
gamybiniy jmoniy, kurie yra klasteryje kaip jrankiy tickéjas, visos kitos jmonés kurios yra panaSaus
pobiidzio, o jy yra kogero kokios keturios penkios, ar kelios, jos atsiranda bankrutuoja, atsiranda,
bankrutuoja, jos yra mums tiesioginiai konkurentai ir ¢ia jokio klasterio biiti negali, ¢ia ne labdaros
organizacija, kapitalizmas. Tai Cia pasidalinimams patirtim ar dar kaip nors mes tokiy dalyky tikrai
nepropaguojam, nedarom ir ¢ia nejsivaizduoju tokios galimybés. O iS¢jimas | kazkokj jmoniy grupés
klasterj, tai mums gali uzkirsti kai kuriose vietose tokj bendravimo ir konkurencinj, na, uzkirsti kelia,
todel, kad kitos imonés, nepriklausancios tam klasteriui gali su mumis atsisakyti dirbti dél tos
priezasties, kad klasteryje esancios jmonés mes yra tiesiogiai mes jy konkurentai, tokiu atveju
nesveikos ambicijos gali suteikti tokj pobiidj, daug labai lemia Zmogiskieji asmeniniai santykiai. Tai
Siandien néra poreikio. Buti dél mados, neskiriame mes tam démesio, socialiniam tinklam,
programom, dar ne.

Tyré¢ja: Dékoju. Jau aptaréme visus interviu klausimus. Dar noriu pasiteirauti, ar jei analizuojant miisy
interviu kilus papildomiems klausimams galéciau jums paskambinti ir trumpai pratgsti miisy interviu
papildomais klausimais?

Informantas A: Taip, Zinoma. Galésiu jums padéti.
Tyréja: Tuomet dar karta dékoju uz interviu. Viso gero.

Informantas A: Dékui jums, viso gero.
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Appendix 2. Interview with the director of UAB B

Tyréja: Laba diena, pradékime interviu. Dar kartg noriu priminti, kaip ir Snekéjome per pradinj
pokalbj praéjusiag savaite, kad pokalbj jrasysiu ir jraSas bus naudojama tik baigiamojo darbo raSymo
tikslais ir niekam daugiau.

Informantas B: Nu gerai. Zitirésim kokie klausimai. Bus neaisku neatsakysiu, ka Zinosiu atsakysiu.

Tyréja: Gerai, tai bet kokiu atveju darbo tikslas yra mazy ar vidutiniy jmoniy, eksportuojanciy
gamybos sektoriaus atsakai j institucinius veiksnius. Tai tie instituciniai veiksniai gali biti labai
Jvairis, tai jstatymai, pojstatyminiai aktai, jvairi reguliaciné aplinka, kuri Jums gali biiti palanki arba
nepalanki. Tiesiog jsivertinti, kaip Jlisy jimoné reaguoja biitent j Siuos dalykus.

Informantas B: AS nelabai nezinau apie tuos visus pojstatyminius aktus, mane nelabai domina, ¢ia
daugiausiai domina misy finansininke. Na gerai, bet apie valstybés institucijy veikla nelabai kg ir
zinosiu, i$ karto sakau.

Eglé: Tai kalbésime apie tai su kuo esate susidiirg. Jei nesate susidiire, tai apie tai ir nekalbésime.
Informantas B: Yra finansininkai, kurie tuos jstatymus zidiri, o a$ turiu kitokiy reikaly.
Tyréja: Taip. Tai visy pirma papraSyc¢iau Jusy, gal galite trumpai apibiidinti savo jmonés veikla.

Informantas B: Miisy jmon¢é uzsiima jvairios paskirties tiksliosios mechanikos produkty ir jrenginiy
konstravimu ir gamyba. Nu ¢ia toksai yra, kaip paraSyta miisy kokybés vadove, nes mes esame
isidiege savo kokybés sistema, ir yra parasyta jvairios paskirties tiksliosios mechanikos produkty ir
irenginiy konstravimas ir gamyba. Reiskias gamine tikslius daiktus jvairius: tai motorinés dalys,
medicininés dalys, patefony dalys, kokios nors atsarginés dalys tikslios, konstruojame vienetinius
sudétingesnius produktus, kaip regioninis skrydZio valdymo centras, skrydzio valdymo boksty
modernizacija, technologinius prietaisus, teleskopams dalis, kad automatiskai nusistatyty, zvaigzdes
sekty ir kt.

Tyréja: Taip supratau. Ir dabar dar noriu paklausti keliy dalyky, kad jsitikinciau, kad jiis esate maza
arba vidutiné jmoné¢ traktuojama.

Tai visy pirma jisy jmonéje dirba maZziau kaip 250 zmoniy, taip?

Informantas B: Misy nedidelé jmoné, dirba 22 zmonés.

Tyréja: Ir taip pat jisy jmonés metinés pajamos nevirSija 50.000.000 EUR?
Informantas B: Taip.

Tyréja: Ir paskutinis, jmonés balanse nurodyta turto verté nevirsija 43.000.000 EUR.
Informantas B: Tikrai nevirsija.

Tyréja: Tai tikrai reikéjo Sito paklausti ir tada galime testi. IS pat pradziy noriu paklausti, kiek mety
vykdote savo veikla?

Informantas B: Misy jmoné gyvuoja nuo 1996 mety.
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Tyréja: Ir kiek mety jiisy jmoné vykdo eksporto veiklg?

Informantas B: Tiesiogiai retai kg eksportuojame, daugiausiai eksportuojame per kitus. Taip iSeina,
kad j eksportg i§vaziuoja kokia 90%. produkcijos.

Tyréja: Supratau.

Informantas B: Nes parduoti tikslios mechanikos gaminius yra labai sudétinga. Reikia, kad zmogus
ar ta jmoné, kuri uzsiima pardavimais, turéty kazkokig tai rinka, daleiskim gaminom
mikroakumuliatorius, Sarnyrines rankas lazerines - gydymui skirtus prietaisus, mes konstravome, mes
gaminome, o pardavinéja VarSuvos lazeriy centras. Nes jie nuo seny laiky jau turéjo rinka nuo 1970
mety kaip tik atsirado lazeriai, tai reikia visur pazinimo, gaunasi mes kaip juodadarbiai.

Tyréja: Tai kiek gaunasi apytiksliai eksporto veikla uzsiimate?

Informantas B: Tiesiogiai tai ne daug, ir j Lenkijg iSvezam, kitur j kokig valstybe. Taip tai reiskias kg
gaminame komplektacijg, ne kitiems atiduodame eksportuoti, tai eksportui eina apie 90 proc. per
Kitus.

Tyré¢ja: Ir kokios yra jiisy jmonés eksporto rinkos, i kurias Salis pagrinde eksportuojate?
Informantas B: Kur nuvaziuoja miisy pagaminti produktai?

Tyréja: Taip.

Informantas B: Po visg pasaulj, gal Afrikon nepatenka.

Tyré¢ja: O kur jus tiesiogiai eksportuojate?

Informantas B: Tiesiogiai eksportuojame j Lenkija, kartais j Latvija.

Tyréja: Supratau. Tai Siose Salyse turite pagrindiniy partneriy, j kurias nuolat eksportuojate? Ar tai
yra skirtingi?

Informantas B: Taip. Mums biina uzsakymai

Tyréja: Paskutinis klausimas i§ Sios dalies, kiek procenty apytiksliai Zinoma visy jmonés pardavimy
sudaro eksportas ] uzsienj, kalbame apie tiesioginj eksportg?

Informantas B: Tiesiogiai apie 10%, netiesiogiai apie 90%.

Tyréja: Taip supratau. Ir dabar noréciau paklausti keleto klausimy apie iSoring jmonés aplinkg. Tai
kaip Jis vertintuméte savo jmonés reguliacing aplinka? O ta reguliaciné aplinka, tai jvairis, kaip ir
sakiau, jstatymai, mokesciai, reguliacijos, kurios palie¢ia jisy jmong tiesiogiai.

Informantas B: Nezinau ka atsakyti, tie mokesciai yra priimti Lietuvoje ir jy niekaip nepakeisi. Aisku
niekas nenoréty pavyzdziui perkant jrengimus ar kg kita tenai bty galima juos padengti i$ pelno,
biity labai gerai, bet jeigu néra, tai pripranti ir dirbi taip, nei pakeisim mes, nei ka. NeZinau ka atsakyti,
tokie norai yra. Kad pelno mokestis biity mazesnis, tuomet likty daugiau léSy jrenginiams jsigyti, biity
lengvesnés salygos.
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Tyréja: O ar susiduriate su kazkokiais sunkumais kaip: leidimai, licenzijos, sertifikatai, jvairis
kontrolés mechanizmai, arba tarkim draudimai, apribojimai, specialieji reikalavimai, ko biitent jums
reikéty, kad galétuméte vykdyti savo veikla, kad galétumeéte pléstis?

Informantas B: Nu nezinau, anksCiau biidavo problemy eksportuojant, bet dabar importuojant
susiduriame su problema, nes laikas ilgas iSeina, bet tai kiti dalykai, o taip funkcionuojame normaliai.
Kas liecia tiksligja mechanika, funkcionuojame normaliai.

Tyréja: Jus ka tik minéjote, kad buvo su eksportu problemy, gal galétuméte tai jvardinti, nes butent
tyrimas ir vyksta apie eksportuojancias jmones?

Informantas B: Problemos buvo anks¢iau, kai nebuvome ES, tada tikrai buvo problemuy, nes per sieng
pervezti, kitos valstybés vykdo politika, kad tavo roboty nejsileisty.

Tyréja: Supratau. O Siuo metu ar susiduriate su kazkokiais i§Stkiais i8 reguliaciniy institucijy?

Informantas B: Kadangi mes esam gerai mokantys mokescius, turime pasitikéjima, tai mums kol kas
netrukdo niekas, mes viska teisingai atsiskaitome, tai i§ ty institucijy didelio démesio nesulaukiame.
Esame patikimy jmoniy sgrase ir mums netrukdo.

Tyréja: Supratau. Dar noriu paklausti, tarkime biurokratiniai mechanizmai, ar jums daznai tenka su
biurokratija susidurti savo versle?

Informantas B: Cia kas lie¢ia valstybe, ar ne?
Tyréja: Taip.
Informantas B: Valstybines jstaigas tikriausiai. Nu nezinau, kol kas ne, gal dar susidursime.

Tyréja: Jis buvote mingje, kad jlisy imoné turi daug sertifikaty, jvairiy kokybés sertifikaty. Ar juos
sunku gauti? Ar ilgos gavimo procediiros? Ar sunku atnaujinti?

Informantas B: Pirmiausia reikia tinkamai sukurti, sukurti kolektyva, kuris biity atsakingas, tam tikri
zmonés, kad veikla atitikty aukSty standarty reikalavima, prieziiirg. Prie§ atvaziuojant tikrinti likus
porai dieny reikia viska apsizitréti, kad bity tvarkinga, vidaus auditus atlikti, kurie tgsiasi apie
pusantro ménesio. Bet ir vakar buvo auditas, nuotoliné telekonferencija su tarptautine firma DNV,
kuri kiekvienais metais periodiskai atlieka auditg. Reikia pasiruo$imo, bet reikia, kad biity visa laikg
vien popiereliai, jie nauda neSa, kokybe gaminiy, Zinai kokia detalé kur randasi, kokio lygio, kaip
mazgai surinkti, kaip tikrinami. Vienu ZodZiu reikalinga nuolatiné priezitira. Jeigu jos nebus bus tik
tuscias reikalas, kam reikia kokiai institucijai pateikti popieriuka, parodyti, kad turi. Bet tuomet vargu
art as darbas bty reikalingas, nebent kokj konkursg laiméti. Uztat imone DNV ir sertifikuoja, tai ne
bet kokia kompanija, o tarptautiné, nes jeigu rimtus gaminius darai, reikia kad sertifikacija atlikty.
Visos gali atlikti, bet uzsakovai pageidauja, kad biity atlickama tokioje valstybéje, konkreciai nurodo
kokia firma.

Tyréja: O ar valstybé kompensuoja Situos sertifikavimus jums?

Informantas B: Ne, pats turi susimokéti. Medicina atvaziuos tikrinti, MUGO atstovybé, kaip mes
atitinkam medicininés aparatiiros gamyba. Bet i§ esmés mazai skiriasi tie reikalavimai, jei gerai
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parasai, jei sistemg gerai paraSyta, niuansai yra zitrint j kity firmy reikalavimus, jungi bendrg
kokybés vadybos sistemg, kad visiems atitikty ir viskas gerai gaunaso, praktiskai vienodi
dokumentai, Siek tiek iSplésti yra, kad apimty visus. Bet ¢ia problemos nematau, skaitau, kad tai yra
didelis pliusas jmonés veiklai. Jei gerai prisilaikai reikalavimy, kokybé gaminiy gaunasi aukstesné.
Matavimo priemonés yra tikrinamos, tieké¢jams yra keliami tam tikri reikalavimai. Per krize, Kovid
19 déka jmoné priémé spendima, kad kai kurias medziagas, komplektacijas bandyti jsivezti patiems.
Ir pastebé&jome, jei pats jsivezi, aiSku riipesCiy daugiau, bet pigiau kainuoja ir gali surasti geresnés
kokybés. Tai tokie dalykai. Tos sistemos, kokybés pratybos yra reikalingos.

Tyréja: Pagal tai kg sakéte, atrodo 1S tikryjy yra nemazai patikrinimy pas jus biina tokiy?

Informantas B: Nezinau, kity gal netikrina, bet mes tokius ir daiktus gaminame, kurie susij¢ su
medicina, su aviacija su lazeriais, kur dalinai medicinos pramonei, ta jmon¢ turi atitikti tam tikrg lygj.
Mes esame bande, dalj paprastesniy detaliy, kadangi jmonés pajégumai buvo per mazi, duoti padaryti
Kitiems, jmonéms, kurios turé¢jo sertifikatus. Bet ir paprastesnéms detalés buvo kelios Vilniaus
imoné¢s, kurios turi kokybés sertifikata, taciau jos nesugebejo uztikrinti pagaminty detaliy kokybés.
Buvo 100 gery detaliy, o 15 i$ jy buvo blogy detaliy ir jeigu jas atrinkinéti, kurios geros ir kurios
blogos, vien matuodamas sugaisi daugiau laiko, nei bitume pagaming. Néra to stabilumo, kad biity.
Tad turé¢jome gaminti patys. Dabar nebent kokias paruosas pagaminti uzsakome, kur juodas darbas.
Nes ¢ia inzinieriy reikia normaliy, nes ne kiekvienas inzinierius yra inzinierius. IS 100 inzinieriy
talentingi yra 3. Be talentingy inzinieriy nesukursi produkto, nes nebus idéjy. Tai tiek.

Tyréja: Ar jums biity pravartu, jeigu bty sumazintas patikrinimy lygis? Sertifikavimy lygis?

Informantas B: Nu nezinau, jeigu reciau biity, aiSku gerai. Bet béda, ta, kad jie nori dar tankiau tikrinti.
Yra tam prieZastis, dél ko tai daryti noréty, ta idéja klaidzioja Europoje ir pasaulyje, kadangi per
paskutinius 10 ar 15 mety krito gaminiy kokybe¢, labai prietaisy kokybé krito. Jeigu anksciau
prietaisas tarnaudavo 10-15 mety, tai dél vartotojiSkumo, tarnauja 2-4 metus, daugiausia 5 metus.
Suprantama, tam naudojami Zemés iStekliai, gamyba vyksta del gamybos. Vartokim, sunaikinkim,
taip vyksta zemés naikinimas, musy istekliy naikinimas, zmonijos, buisimy karty naikinimas tuo
paciu. Bet Cia reikia, kad priimty kokj sprendima, tik néra taip lengva, nes norime kuo daugiau
parduoti, kad maZiau tarnauty. Esame pagaming movy kitai firmai, atvaziavo po mety, sako, nereikia
jiems tokiy gery movy, nes niekas nebeatvaziuoja remontuoti. Tad supratome, kad gery gaminiy
gaminti nereikia. Tada mes jiems pasakéme, kad 1§ vis negaminsime. Tai toks yra poZzilris, tu
pagaminsi gerai, tau tarnaus ilgai. Pvz. Su tus¢ia masina vaziuokime 300 000 km, masina nertdys ir
niekas nepirks naujy, reikés maziau ty masiny. Zitrint strategiskai, bty gerai, bet kas gamina, néra
gerai. 10 mety pragjo, iSmetei ir perki naujg. Kiekvienas tikrinimas yra trukdis, uztrunka 1,5 — 2
dienas, tuo metu trukdosi darbas. Aisku bty gerai, jei patikrinimai vykty reciau. Tai tokie reikalai.

Tyréja: Noréciau pereiti prie kitos potemés apie eksperto valdyma, tai noréciau paklausti, kokios yra
pagrindinés klifitys plétojant eksporta, kurias jisy jmoné patiria?

Informantas B: Visy pirma, kad mtisy jmonéje norint sukurti gerg produkta arba reikia turéti daug
pinigy reklamai, kad iSreklamuoti, antra reikéty bandyti tokius dalykus daryti per kazkokia didele
imong, nes taip vienas prietaisy kazkokiy Lietuvoje neparduosi. Lietuvoje iSsibégéti néra galimybiy,
nes rinka maza. Padarysi kokj prietaisa, uzsienyje, jie patys norés parduoti tavo produkta, atsiras
visokiy kliti¢iy. Vienu Zodziu paprastai negali. Mes dalyvaujame vieno i§ medicininiy prietaisy
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gamyboje, tai nori i§ uzsienio valstybiy vienoje progresyvioje, tai ten net didelés firmos, kuriy metiné
apyvarta yra vadinkim 12 milijardy doleriy ir tai yra per maza parduoti produktams, kadangi
medicining jrangg perka i§ tinkly, kurie aptarnauja jmones. Svarbu yra turéti rysj su dideliu tiekéju.
Yra pasakymas, kad gal Jisy jmoné po 3 ar 5 mety iSnyks ir kas mums tuos jrenginius priziiirés. Tdél
mazai jmonei labai sudétinga prasimusti. Reikalinga reklama, valstybés parama arba didzigja dalj
pelno turi atiduoti Kitam.

Tyréja: Supratau. O kokios valstybés paramos manote, kad reikéty, kad eksportas jiisy prasiplésty?

Informantas B: Reikalinga, gauti paramg reklamai, dalyvavimui parodose, kad bty pilnai
padengiama i§ valstybés. Kazkiek yra dengiama, bet gauti yra labai sudétinga, net labai sudétinga.

Tyréja: O jau bandéte aplikuoti?
Informantas B: Nebandéme. Mano geri pazjstami bandé, turi gerg firmg ir negavo paramos.
Tyr¢ja: Vadinasi atrankos kriterijai turi biiti milZiniski.

Informantas B: AS negaliu pasakyti, kazkokie kriterijai yra. Buvo toks konkursas, vienas i$§ geriausiy
produkty Lietuvos. Mes padavéme paraiska, sukiiréme produkta — regioninj skrydziy valdymo centra,
Europoje $is produktas netur¢jo sau lygiy, sudétingas daiktas, visas centras, kuris lektuvus valdo ir
ka mes padavéme, nieko. Mums liep¢ kitais metais paduoti paraiska, o kitais metais konkursg laiméjo
durys — grazios medinés durys, toks buvo mety produktas. Tu gali sukurti, bet tai nereiskia, kad tavo
produktas ten paklius. Yra daug povandeniniy sroviy. Aisku, Valstybé galéty kuo daugiau remti naujy
jrenginiy jsigijima, kad biity technikos atnaujinimas, kad maziau pa¢iom jmoném pinigy investuoti
reikéty. Nu mes dabar realiai paramg gavome praeitais metais uz jmonés skaitmeninimo projekta. Bet
anksciau, jei Vilniaus miestas yra paraSyta jmoné, tai nieko negal€jai gauti, o jei Latvijos jmong,
atvaziuodavo i§ Latvijos Zmonés, kurie prekiaudavo jrengimais, tai niekas nepirkdavo jrengimy be
Europos pagalbos. O Lietuvoje, kiekviena smulkesné jmoné tur¢jo susikaupti piniginiy lésy, kad
galéty nusipirkti, o tai néra paprasta. Sakykime vienas jrengimas kainuoja 100.000 EUR, mazai
Jmonei tai gan dideli pinigai. Su jrengimu dar daugiau iSeina, o Latvijoje visas jmones remia valstybe.
Ten biskj kitokia politika. NeZinau kur pas mus nueina rémimai, gal j kitg sritj, gal j lengvaja pramone,
kuri buvo neprogresyvi, atvirai $nekant, o gal dar kitur. Stai tokie dalykai.

Tyréja: Tai Lietuvos valstybé galéty imti gerajj pavyzd; 1§ Latvijos?
Informantas B: Dabar gal Latvijoje nezinau kaip vyksta, taciau pries kelis metus tai tikrai.

Tyréja: Supratau. Dar noréciau paklausti, o kokie yra jiisy eksporto plétros tikslai? Kur norétuméte
plestis eksportuoti?

Informantas B: Sunku pasakyti, many¢iau Azija ir Europa. Geriausia eksportuoti tai } NVS $alis,
kadangi pelningiausia. Esame gaming visokias atsargines dalis kai kurioms NVS Salims. Yra rizika,
bet ir uzdirbti galima daug daugiau.

Tyréja: O kokie pagrindiniai motyvai j Azija?

Informantas B: Azija yra augantis regionas. Praeis gal kokie 10 mety, tai pagrindiné gamyba, gal net
vartojimas bus Azija. Europa senuté atsiliks, Amerika tuo labiau atsiliks. Vien palyginimas, pramoné
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pasaulyje JAV — 9%, Kinija -28%. Kinija gamina 3 kartus daugiau nei JAV. JAV gyvena i$ paslaugy,
o paslaugos toks daiktas, ¢ia yra jos, Cia jy néra. O Kinija uzsiima gamyba. Pvz. Honkongas,
Singapiiras, zmonés tampa turtingesni, jy poreikiai sparciai auga.

Tyréja: Tai yra jusy tarkime penkmecio plane iSsiplésti arba bent pabandyti eksportuoti | Azija?

Informantas B: Dabar nieko néra penkmecio plane, zitrime kaip bus su Kovid virusu. Turim projekta
atlikti jmonés skaitmeninimg, tad yra ripesCiy, todél pirmiausiai turime susitvarkyti vietoje.
Nemazinti gamybos, neprarasti uzsakovy, kuriuos turime. Skaitmenizavus bus didesni pajégumai, gal
bus kiti uzsakovai, bus jmonés lygis kitas, tada galvosim.

Tyréja: Kaip tik turésiu keletg klausimy apie Kovid 19 jtaka, tik pries tai dar noriu paklausti, kokia
jusy nuomoné¢ apie institucijas, institucijy veikiama bendrg paramos lygj eksporto skatinimui ir Siaip
jusy imonei ir jusy sektoriaus jmonéms?

Informantas B: Nesame gave jokios paramos, gal kitos jmonés ir gauna, nezinau. Gauni, jei
neeksportuoji. Tada jei PVM reikia atsiskaityti ar kita, tai sulauksi daugiau tikrintojy, tas tai aisku.

Tyréja: Supratau. Tuomet apie Kovid 19. Noriu paklausti, kokius institucinius mechanizmus
naudojote prie$ Kovid 19 laikotarpj? Jiis min¢jote, kad paramos jokios pries kovid negavote?

Informantas B: Ne. Mums sitllé, tiksliau buvo 3 kartus atsiunte, kad galime pasiimti lengvatinj
kredita. Taip, gal¢jome pasiimti. Toks pasitilymas buvo, negaliu sakyti, kad nebuvo. Gal¢jome
pasiimti 18000 EUR. Nedidelé ta suma, mazi procentai, bet mums nereikéjo tokios sumos. Kg su
tokia suma padarysi?

Tyré¢ja: O jau prasidéjus Kovid 19 laikotarpiui ar naudojote kokius valstybés sitilomus mechanizmus?

Informantas B: Mes nepakliuvome j ta jmoniy grupg, kurioms skiriama valstybés parama. Mes
nebuvome tame sarase. PradZioje galvojome, kad prastovose stovésime, buhalteré buvo sakiusi, kad
reikéty rasyti. Buvome parase, iSsiunt¢ dokumentus, bet kadangi nepakliuvome j tg sgrasa, nieko
negavome ir daugiau nepraséme.

Tyréja: Tai per visa Kovid laikotarpj, tai reiSkiasi ir per antrajj karanting lygiai taip pat negavote?

Informantas B: Ne, nieko negavome. Daugiau nebesiilé, kaip anks¢iau buvo sitile paskola. Todél
stengiamés nesusirgti, ir kad tie uzsakymai, kurie yra labai neaiSkiis: vieng ménesj yra, kita ménes]
ju néra, tokie plaukiojantys pagal sinusoid¢. Arba jy yra daug, arba nedaug, arba tiek daug, kad negali
padaryti, daleiskim 2-3 ménesiai, po to jie dingsta, po to vél atsiranda, viskas priklauso kaip pasaulis
serga.

Tyréja: O gal galétumeéte trumpai papasakoti kaip Jusy jmonés veikla reagavo | patj Kovid pirma
karanting ir antrg karanting? Ir ar sp¢jo atsistatyti tarpe?

Informantas B: Nesupratau klausimo. Kaip mes reagavome?
Tyréja: Kaip jmonés veikla reagavo? Ar sumazéjo uzsakymy, ar kaip tik padidéjo?

Informantas B: Pradzioje uzsakymai buvo labai padidéje. Mes turéjome galimybe svarstyti, kaip tuos
uzsakymus vykdyti.

86



Tyréja: Tai ¢ia praity mety pradzioje, karantino pradzioje?

Informantas B: Taip, ¢ia nuo kokio geguzés ménesio iki gruodZio ménesio uzsakymy turé¢jome tiek
daug, kad neturé¢jome galimybés visy padaryti, nors ir Zmoniy buvome papildomai priéme dirbti.
Nuo §.m. sausio prasidé¢jo stagnacija, nei blogai nei gerai.

Tyréja: Ar jus tiesiogiai paveiké karantino apribojimai?

Informantas B: Paveiké, Zmonés pasiémé nedarbingumo lapelius, kurie yra rizikos grupéje, ypac per
pirmg karanting. Buvo nedarbingumas iSduodamas laisvai, nereikédavo zmonéms eiti j darbg, o
nuotoliniu biidy néra galimybés dirbti, nebent finansininkai, kiti negali. D¢l to buvo Siokiy tokiy
problemy kile jmon¢je. Kadangi misy maza jmone, susirgus, pakeisti vieng ar kitg darbuotojg yra
labai sunku, nors pagal specialybe iSmokyti ir kiti darbuotojai, bet vis tiek sudétinga, nes ir darbo
naSumas krenta. Buvo ty problemy, buvo, ir dabar yra problemy su kovidu.

Tyré¢ja: O kas lie€ia eksportg jiisy tiesioginj, ar paveiké kovido apribojimai?
Informantas B: Tiesioginj tai paveiké.

Tyr¢ja: O gal galétuméte iSsiplésti Siek tiek?

Informantas B: Paveiké, kadangi tie kurie pardavinéjo, pradéjo maziau parduoti.
Tyréja: O kas lieCia judéjima tarpvalstybinj, ar tai jus palieté, ar ne?

Informantas B: Kaip suprasti tarpalstybinj? Taip, palieté. Kaip buvau sake¢s, komplektacija patys
pradé¢jome ieskoti, medziagy patys pradéjome ieskoti, tai tas ciklas uztunka. Daleiskime, kad
kazkokie tiekéjai atvezdavo Lietuvoje greiCiau, kadangi tas kiekis miisy néra didelis. Tai vietoje
meénesio, trys ar keturi ménesiai tampa, tiekimo grandiné pailgéja. Todél jau turi Zinoti ar rizikuoti.
Kazko tau reikia, uzsakysi, daznai nezinai kokios kokybés pristatys. Pamatai, jau po keliy sekundziy
nusprendi, kad man nereikia tokios kokybés produkto, bet pinigai jau biina sumokéti. D¢l kovido
riziky yra.

Tyréja: Kg tik pasakojote, matau kad yra priemonés kuriy jmoné turéjo imtis Sity institucijy nustatyty
pakeitimy. O gal biit bandéte apeiti Sias karantino taisykles ar kovido visus tuos reikalavimus?

Informantas B: Ne. Nebandéme. Kad Zzmonés nesusirgty darbe, gerai, kad nesame vienoje vietoje,
dirbame teritorijoje toje pacioje, taciau dviejuose korpusuose, pasiskirste per kelias vietas, tai kazkiek
gelbsti. Jei susirgo vienas i§ darbuotojy, apribojame tarp savo padaliniy judéjima, kad nevaikscioty
vienas pas kitg be reikalo. Tokie dalykai buvo atlikti, kad uztikrinti Zmoniy sauguma. Jei kas jauciasi
blogai, sakome neiti j darba, pasiimti nedarbingumo lapelj ar atostogas, kol pasveiks, pabiiti namuose.
Jei darbuotojas nesveikuojantis, kolegos bijo, nenori su juo dirbti. Todél visi saugojamés, nes
susirgimo baime yra.

Tyréja: AS noriu pasitikslinti, jei gerai supratau, Jiis sakeéte, kad patys vykote jums tinkamy medziagy
ieskoti? Taip?

Informantas B: Gamybos vadovams daviau komanda, kad tiesiog ne per firma, AnksCiau
uzsakydavome per Lietuvos tiekéjus — firmas, kurios jveza. Bet kadangi tas jvezimas uZtrunka, prasai,
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kad jvezty per ménesj, o jie sako kita ménesj, po to treCig ménesj, tada pabandéme ieskoti patys, 18
kity firmy, per kitus tiekéjus visame pasaulyje, pvz. i§ Anglijos, Vokietijos, Singapiiro, Kinijos ir kt.

Tyréja: Tiekejai pristatydavo Jums, Jiis neturéjote vykti niekur pasiimti?

Informantas B: Ne, neturéjome. Bet atsirado maitinimo problema, pervezimo problema, kadangi
kiekiai nedideli, kol surinks daugiau ty pervezimy, iSaugo pervezimy kaina kelis kartus. Du kartus
1Saugo. Kadangi kiekiai nedideli, uzsakymas sveria 200 kg, tai reikia laukti kol, dar kazkas atvaziuos
paimti prekiy Lietuvos kryptimi. Tad pervezimai iSaugo, taip pat jpakavimo kaina iSaugo, bet kokybé,
atvirai Snekant kas lie¢ia mus pager¢jo.

Tyréja: Tai rezultatas buvo j geraja puse?

Informantas B: Kas lie¢ia kokybe tai tikrai j gergja puse. Kadangi matomai misy tiekéjai, mes juos
i§sirinkome pagal kokybe, pagal sertifikatus, gerai iSanalizave kiekviena, aisku itakos tur¢jo ir kaina.

Tyré¢ja: Tai muitinés procediiros irgi pasidaré¢ komplikuotesnés?

Informantas B: Tenka tiesiog daugiau dokumenty pildyti. Kartais atsiémimas uztrunka ménesj, net ir
ilgiau. Dabar uzsitesé.

Tyréja: Tai vadinasi buty kaip ir papildomi pagalba, jei biity sumazintos muitinés procediiros arba
pagreitintos?

Informantas B: Taip. Muitinés darbuotojams kyla daug visokiy klausimy, gal jie nepripratg prie tokiy
produkty. Jiems atsakai, po to dar begalé klausimy paklausiama.

Tyréja: Létumas. Taip. Noriu dar paklausti, kokia dar papildoma instituciné¢ parama buty naudinga
Jusy jmonei ar jusy sektoriui?

Informantas B: Tiems, kurie produkcijg eksportuoja, kad skatinimas biity didesnis. Kad biity skiriama
léSy parodoms, parama naujy produkty sukiirimui. Nors sunku jvertinti naujg produkta kiek jis yra
geras ar blogas, tik rinka gali jvertinti.

Tyréja: O kalbant apie eksporto skatinima ar tai biity finansinis ar tiesiog lengvesnés procediiros?

Informantas B: Galéty biiti ir finansinis. Nors Lietuva sakau dirba i$ eksporto ir praktiskai gyvena.
Mes ¢ia Snekame, kad pramoné yra niekas, nes privaciame sektoriuje dirba Zmoniy labai nedaug, nes
pas mus visas kitas sektorius yra beveik tiek pat. Mes turime labai daug iSlaikytiniy, tod¢l tas
eksportas viskg ir veza. Bet tuo paciu vezdamas ir pats klimpsta. Daryk eksporta, daryk valstybe
galime sakyti.

Tyréja: Supratau. Tuomet pereikime j jau patj paskutinj klausimy bloka, turiu dar porg likusiy. Tai
irgi jJdomesnis klausimas, j kokius institucinius veiksnius Jiis reaguojate?

Informantas B: | mokes¢iy pakeitimus, apribojimus. Jeigu mokes¢iai keiciasi, tai jau negerai, reikia
ziuréti, kas yra. Nes jie paprastai sukelia problemy jvairiy: tiek buhalterijoje, tiek jsiveda papildomi
mokéjimai ir t.t.

Tyréja: O gal biit galétuméte jvardinti, kas galéty buti nepalankiausia ir kas galéty biiti pakeista?
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Informantas B: Dabar taip greitai negaliu pasakyti. Jei investuoji pelng j kokig infrastruktirg, kad
nebuty mokesciy, tiksliau nebiity pelno mokescio. Kazkada vienu metu taip buvo, bet mokesciy
nesurinkus j biudzeta buvo anuliuota. Bet daugelyje valstybiy, jy tarpe ir Latvijoje, tokie dalykai yra.
Kad pritraukty daugiau jmoniy, tenai sumazina pelno mokestj. Cia labai susij¢. Pas mus yra maza
dirbanciyjy masé, turime labai daug iSlaikytiniy, tai ir gaunasi uzburtas ratas. Reikia skatinti eksporta,
reikia skatinti gamyba, tada jei jmonés plésis ir Lietuvai bus gerai. Regionus reikéty vystyti, skatinti
labiau. O mes kartais zitirime televizijg ir atrodo, kad neturime kg parodyti, zitirime kg Izraelis daro,
ar Sveicarai, apiec mokslo pasieckimus, o mes ty mokslo pasickimy beveik nepropaguojame, labai retai,
labai mazai.

Tyréja: O gal jus turite dar kazkokj pastebéjima, kokia galéty biiti valstybés parama susijusi su kovid
laikotarpiu?

Informantas B: Net neZinau, gal tas kovidas jau baigiasi, visi skiepysimés, visi saugosimés ir tick. Kg
daugiau gali padaryti. Svarbu, kad bty prastovos pratestos toms jmonéms, kur daug suserga
darbuotojy. Imonei sunku issilaikyti kur darbuotojai serga po 4-5 savaites. Kad jy nereikéty atleisti,
reikalinga, kad prastovos islikty ir ateityje. Mes dabar darbo turime, kg gali Zinoti, po kokiy dviejy
ménesiy susirgs, prasidés kovid mutacijos, naujos atmainos ir tavo to produkto nereikés. Taip kad
reikalingas valstybés palaikymas eksportuojan¢ioms jmonéms. Daug kalbama apie Lietuvos
vieSbucius, bet jie sudaro tik 2% Lietuvos BVP, tai praktiskai niekas. Mes skiriame daug energijos
kalbédami apie nieka. Bet kas daug rékia, tai ir daug Snekama. Nesakau, kazkiek reikia remti, bet gal
biit tolygiau paskirstyti ta parama, kad parama biity visiems. Mes ne ispanai, italai, kur Salis gyvena
1§ turizmo, i§ vieSbuciy. Mes negyvename iS to.

Tyré¢ja: Taip, eksportas ir pramon¢ sudaro didzigja dalj.

Informantas B: Viska sudaro pramoné ir eksportas. Jei eksportas sustos, tai Saliai viskas. Todél gali
biti labai gera jmoné, bet staigiai nustoja dirbti, nedarbas 5 ménesius, jg iSlaikyti sunkiau, tai ne
vieSbutis, ir turtas, ir jrengimai, ir patalpos, ir Zzmonés... Jei iSsiskirstys Zmonés, naujo kolektyvo
surinkti nelabai realu Lietuvoje, nes néra specialisty. Jei iSeity, gera kolektyva suformuoti néra
paprasta, kad galéty atlikti tiksliaja mechanika.

Tyréja: Tai supratau, kad sunku surasti gery specialisty.

Informantas B: Sunku surasti, niekas jy neruoSia ir nenori mokyti. Prakti§kai jmoné turi ruosti pati.
Tiksliajai mechanikai specialistai Lietuvoje neruoSiami. Autoservisam ruoSiama net per daug, o ¢ia
kur sudétingesnis darbas, rimtesnis darbas ruoSiama mazai ir Zemas paruosimo lygis. Tad valstybe
turéty atkreipti démesj i specialisty ruosima. Rimtus zingsnius ¢ia reikéty padaryti.

Tyréja: Pritariu. Dar vienas klausimas. Ar prisijungiate prie kazkokiy grupiy, kualicijy, asociacijy,
gal biit kokia pramonininky asociacija, gamybos jmoniy asociacija?

Informantas B: Tikrai ne. Turéjome pasitlymy daug, bet neprisijungéme. NeZinau, ar tai kg duoda,
bet neprisijungéme.

Tyréja: Kodel prieéméte tokj sprendimg?

Informantas B: Siuo klausimu nediskutavome.
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Tyréja: Supratau. Ir gal but paskutinis klausimas. Kokie instituciniai veiksmai, veiksniai priverte Jisy
imong pakeisti elgesj, veiklos buda?

Informantas B: Gal investiciniai veiksniai. Sakyc¢iau jmonés veiklg stabdo specialisty trikumas. Pas
mus specialisty ruoSimas nepakankamame lygyje, kurie tikty tokioms jmonéms kaip miisy. Tokius
specialistus sunkiau yra parengti, todél labiau reikia skatinti studentus. D¢l to apie jmonés plétra
sunku ir galvoti.

Tyréja: Jis taip pat prie$ tai minéjote ir mokescius.

Informantas B: Taip, mokes¢iai. Kad ir investuoji j ta pelna, kad nereikéty apmokestinti,
apmokestinty maziau, nes jmon¢ per 10 ar 15 mety turi pakeisti jrengimus. O jei ji uzsiima tikslia
mechanika, tai tie jrengimai yra brangus ir jvairové yra didelé labai. Ne vienos staklés yra, jy daug
reikia ir jos yra brangios. Todél jmonei sunku jsigyti ir palaikyti jas.

Tyréja: Beje ar esate pasinaudoj¢ kazkokia ES parama?
Informantas B: Dabar bandome.
Tyré¢ja: Bitent su skaitmenizacija? Ar ne?

Informantas B: Taip. Ten nusipirksime pora centry, atliksime jmonés technologijos skaitmeninima
pagal paskutinj technikos zodj. Kad tiesiog bréziniai, programos, staklés veikty. Bet aiSku be zmogaus
joks irenginys neveiks. Jei néra inZinieriaus, firma gali prisipirkti kiek nori jrengimy, bet jei ne ka
iSmano, tai rezultatas bus nelabai koks.

Tyréja: Supratau. Tai paskutinis klausimas dél tos reakcijos. Dazniausiai yra institucinis veiksnys, ar
tai nauja mokestiné prievole, ar kazkoks jstatymas, ar karantino apribojimai, Jisy jmon¢é labiau
linkusi tiesiog su tuo susitaikyti ir vykdyti praSyma?

Informantas B: Gal asociacija, kaip Jus sakéte, ir gali kazka pasitilyti. Imoné yra toks mazas sraigtelis,
kad niekam nejdomus, jokio poveikio neturés. Teisingai Jus sakote, kad kazkokia asociacija, jei
s¢kmingai dirba, gali turéti kazkokj poveikj. Bet ¢ia turéty biiti didelé imoniy grupé. IS to darant
1$vada, reikéty tuomet dalyvauti. Arba reikia susitaikyti su tuo, kas yra priimta, tg ir stengiesi vykdyti.
Galbut kas nors pakalba, kad tai yra blogai, kad valstybé nesupranta kg daro, bet prie§ véja nepapiisi.

Tyréja: IS kitos pusés, tuo metu kai jus pradéjote patys ieskoti tiesioginiy tiekéjy, tai jus kaip ir tokj
didelj Zingsnj patys Zengéte, patys parodéte iniciatyva.

Informantas B: Mes tiesiog pabandéme iSspresti iSkilusig problemg ir apeiti tas miisy vadinkime
neefektyviai dirbancias jmones, kurios jveza nepakankamai gerus gaminius, pakelia kaing ir
pardavinéja. Cia yra viso pasaulio problema. Yra daug jmoniy, kurios nieko neturi, tiksliau turi kelis
darbuotojus, kurie skaitosi, kad gamina daug, o 1§ tikryjy uzsiima perpardavimu, uzraSo, kad
pagaminta pvz. Sveicarijoje, o i§ tikryjy tas produktas yra pagamintas velniai Zino kur. Mes esame
tiesiogiai susidire pirkdami Sveicariska apdirbimo centra, bet pamatéme parodoje, kad tai ne
Sveicariskas, o taivanietiSkas, o kaina uzkelta daug karty. Kai mes perkame kokj matavimo prietaisg
ar koki kitokj technologinj jtaisa, pasakome, kad ji tikrinsime ir matuosime. Tuomet kai kurie tiek¢jai,
kurie juos veza, iSkarto sako, kad mes tada Sios firmos ir neveSim, nes Zinom, jog jie patys nieko
negamina, o uzsiima tik pardavimais. Blogai tai, kad jiems suteikiamas tas Zenklas, buk tai ta valstybé
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atsako, bet realiai nieko. Tai yra pinigy darymas. Bet dabar taip pasaulis veikia, nieko nepadarysi.
Reikia visur biiti apdairiam.

Tyréja: Taip. Tiesa. Absoliuti tiesa. Ir tai buvo paskutinis klausimas i§ musy interviu. Dar noriu
pasiteirauti ar jei analizuojant misy interviu kilus papildomiems klausimas galéCiau su jumis
susisiekti dél keliy papildomy atsakymy ar papildymy?

Informantas B: Zinoma, palaikau tai, ka darote ir padésiu kuo galésiu.
Tyréja: Puiku. Dékui jums uz interviu, viso gero.

Informantas B: Viso gero.
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Appendix 3. Interview with the director of UAB C

Tyréja: Laba diena, pradékime interviu. Tai pacioje pradzioje noriu pasakyti, kad interviu bus
jraSomas ir naudojamas tik tai baigiamojo darbo tikslais.

Informantas C: Gerai, galime kalbéti.

Tyréja: Gerai, tuomet visy pirma pristatysiu darbo temg. Tai yra mazyjy ir vidutiniy gamybos jmoniy
atsakai j institucinius veiksnius. Tie instituciniai veiksniai tai gali biiti patys jvairiausi, tai teisé€s aktai,
pojstatyminiai aktai, jstatymai, mokesciai, reguliacijos. IS tikryjy labai daug tokiy instituciniy
veiksniy, vyriausybiniy dalyky ir pacioje pradzioje noréCiau paprasyti Jiisy, gal biit labai trumpai
pristatyti butent Jiisy jmoneg.

Informantas C: Esame pramoniniy jrenginiy projektavimo, konstravimo, gamybos, montazo,
paleidimo klientui jmoné. Darome tiek vienetinius, tiek pasikartojancius jrengimus. Didieji jmonés
klientai yra i§ Europos. Sakyc¢iau gal kokie 85% pagaminty jrengimy i§vaziuoja j Europg. Imon¢ yra
jau sena, veikianti berods 18 mety, nedidelé, 10-14 zmoniy, labai pastovi, maza kaita darbuotojy,
daug ilgameciy darbuotojy turime. IS tikryjy daug susidiirimy su valstybinémis institucijom neturime,
bet truputélj teko susidurti, saky¢iau minimaliai.

Tyréja: Visy pirma noréciau paklausti, kadangi butent vidutinés ir mazos jmonés apklausiamos,
norésiu i$siaiskinti pora kriterijy, ar tikrai atitinkate tg apibrézimg. Kaip ir sakéte darbuotojy turite
maziau kaip 2507

Informantas C: Tikrai, taip.

Tyréja: Imonés metinés pajamos nevirsija 50.000.000 EUR?

Informantas C: Ne. Tiktai ne.

Tyréja: Ir jmonés balanse nurodyta turto verté nevirSija 43.000.000 EUR.
Informantas C: Tikrai ne.

Tyré¢ja: Tai tikrai atitinkate tg apibréZimg ir dabar noréciau paklausti, Jis sakéte jau 18 mety, tai kiek
18 Sity visy mety jmon¢ vykdo eksporto veiklg?

Informantas C: Eksporto veiklg galvoju pusg jau ty mety vykdo. I8 tikryjy gal nuo kokiy 2009 - 2010
mety. Labai tas eksportas Sioje srityje yra sudétingas, nes taip nelabai vyksta, kad kazkur
pasireklamuoji ir perka i§ taves. Taip €ia nevyksta. Viskas i§ tikryjy vyksta pagal rekomendacija.
Kazkas kazkur pamaté, jam pareckomendavo, kad gerai gaminame, patikimai, tada kreipiasi su savo
uzklausomis. Tai va, taip i§ tikryjy Cia eksportas prasidéjo, kad Lietuvoje esancioje imonéje daré
brikety linijos iranga, o savininkas buvo danas. Ir nuo jo viskas ir prasid¢jo. Jis po to gyveno pusiau
Lietuvoje, pusiau Danijoje, jisai savo biciuliui kazkokiam parekomendavo ir taip uzsivedé ta masina
su tuo eksportu. I§ tikryjy neturime daug ty imoniy, yra kelios imonés, kurios perka pastoviai tam
tikrg jrangg. Jrangoje yra sudétingi mechanizmai ir ta konkurenciné rinka, su kinieciais konkuruoti
reikia. Tai tikrai sudétinga yra, ir tas kainos iSlaviravimas, ir kokybés santykis, ir patikimumas. Vis
dar baiminamasi, kad Lietuva neskamba patikimai, tik pagal rekomendacijas. Ir taip pas mus vyksta
pardavimai.
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Tyréja: O kokios yra Jusy pagrindinés eksporto rinkos? Mingjote Danija, ar yra daugiau?

Informantas C: Siaip patys tie uzsakovai pirminiai yra danai, Latvija, Estija. Buve ten ir Ukrainoje.
Bet pacig jrangg musy uzsakovai veza jau labai plac¢iai: Urugvajus, Afrikos valstybés, Kalifornija ir
kt. Bet pagrindinis uzsakovas yra danas, kuris jrangg savo klientui parduoda.

Tyréja: Tai butent tas Jiisy minétas danas ir yra Jusy pagrindinis tarptautinis partneris?
Informantas C: Taip, yra pora Danijos jmoniy, kurios yra masy pagrindiniai partneriai, uzsakovai.
Tyréja: O Jus min¢jote Ukraing. Ar j Ukraing véliau samoningai nusprendéte neeksportuoti?

Informantas C: Ten buvo vienetinis jei neklystu uzsakymas, labai senas, a$ jj tik dabar prisiminiau,
nes jisai blogas buvo, dél to, kad klientas nesumokéjo dalies sumos. Kaip tik Siandien varciau
dokumentus, dél to ir paminéjau. Tiesiog vieng jrangg uzsaké ir paskutinés treciosios sumos
nesumokejo. Po to bus galima placiau apie tai pakalbéti.

Tyréja: Gerai, kaip tik prie to prieisime. Dar noriu paklausti, kiek mazdaug procenty visy Jiisy jmonés
pardavimy sudaro eksportas j uzsienj?

Informantas C: Saky¢iau apie 85%.
Tyréja: Ir kodél Sitas procentas toksai didelis?

Informantas C: Nes Lietuvoje nepakankamai didelé rinka, nepakankamai didelis pajégumas
investuoti | gamybos tobulinimo procesus. Daug pasitilymy paruoSiame, bet klientams brangu. Tai 1§
tikryjy net gaunasi pakankamai maza motyvacija daryti tuos pasitlymus, nes didelis procentas klienty
nori gauti tik pasitilyma, kad galéty jsivertinti kiek kainuos, bet mazai kada perka. Lietuvoje turime
keleta klienty, kaip DPD, OMNIVA, VINIPAK, jie kartas nuo karto uzsako kazkokig jranga, bet Cia
darbas yra visai kitoks. O visai nauji pasiteirauja, ruosi, jdedi daug darbo, pastangy pasiiilymams, nes
¢ia néra kazkokie standartiniai dalykai, juos reikia kiekvieng kartg tam konkreciam atvejui skai¢iuoti
ir paruosti pasiiilymus. Be abejo laiko uZtrunka daug ir motyvacija gana maza. Procentaliai sunku
vardinti, bet daugeliu atvejy lietuviai neuzsako, vien dél to, kad per brangu ir nepasiruose investuoti.

Tyréja: Supratau. O dabar jei keliautume tolyn, dél iSorinés jmonés aplinkos noréciau paklausti. Kaip
Jus vertintuméte jmonés reguliacing aplinka: tai tesisés aktai, jstatymai, mokesciai, reguliacijos
taikomos?

Informantas C: Siaip anks¢iau, prie§ 5-6 metus teigiamai stengiesi Zifiréti, j visus tuos dalykus, bet
kai susiduri su tam tikrom problemom, tada pasidarai ir pats toksai, kur visi bumba, oi kaip blogai,
kokie jstatymai. I§ tikryjy susiduriam néra jy daug, bet buve keletas. Jeigu konkrettis pavyzdziai, tai
prie§ 18 mety internetiniai sukc¢iai pavogé pasto duomenis ir vietoje geros saskaitos atsiunté bloga
saskaita, kurioje buvo susirasingjimas su nauju klientu, nauja jmone, 18 kurios noréjome pirkti prekiy,
nors dar niekada nebuvome pirke. Buvo nulauZztas pastas, neaisSku ar tai i§ miisy pasto, ar iS to kliento
pasto, taip ir nepavyko iSsiaiSkinti, reziumé tai, kad gavome saskaitg, kurioje visi duomenys geri,
iSskyrus sgskaitos numerj, saskaita buvo suk¢iy, suma be abejo buvo didelé — 10000 EUR ir
pavedimas buvo padarytas. Kai jau iSsiaiSkinome, po keletos dieny, kreipémés i policija, pateikéme
visus duomenis. Laikas ¢jo, realiai niekas nevyko. UZsigydém Zaizdas, ir kai jau atéjo ty finansiniy
mety galas, reikéjo ataskaita padaryti, buhalteré informuoja, kad reikés 15 proc., pelno mokestj
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sumokeéti ir nuo tos pavogtos sumos. Nu as niekaip negaliu patikeéti, sakau ¢ia kazkokia nesgmoneé,
mus apvogé, o dar reikia pelno mokesti susimokeéti, 1,5%, tai 1500 EUR. Ne taip jau ir mazai. Todél
kai domiesi, tai i$ tikryjy negali patiketi, kad toks jstatymas, kad nors ir dokumentai priduoti policijai,
ju yra traktuojama, kad ne pagal veiklg jvykis, ir tiesiog tokie jvykiai yra apmokestinami pelno
mokesciu. Tai tikrai buvo toksai didelis Sokas, negaléjau patikéti, kaip taip gali bti. Ne kad valstybé
tiria, aiskinasi, bet dar susimoki. Tai nezinau ar ¢ia atitiko temg, ar tinkamas jvykis, bet toks buvo
vykis.

Tyréja: O dar ar papildomai kreipétés j kazkokias instancijas dél sio dalyko?

Informantas C: Taip. RasSiau j valstybing mokes¢iy inspekcija su konkrecia situacija ir gavau oficialy
laiska su daugybe straipsniy, kad paprastas zmogus skaitai ir sunku susigaudyti. Bet reziumé tai, kad
toks jstatymas ir teks sumokéti tg mokestj. Tai buvo toks netikétas dalykas. Panasus jvykis buvo su
to ukrainiecio skola, kur nesumokéjo trecios imokos. Tai taip pat buvo senai, prie§ 10 mety jvyke, bet
vis dar buhalteriskai mums stovi ta skola, kad Ukrainos uzsakovas mums skolingas. Mes jmonés
viduje vertiname §ig skolg kaip beviltiska, kurios tikrai neatgausime, bet jos mes negalime nurasyti.
Siandien kaip tik pasiaigkinau su buhaltere, kaip ¢ia ka daryti, sako, kad kaip ir yra galimybé ja
nurasyti, bet Jums tuomet reikia sumokéti PVM 21%. O jeigu zinote, kai eksportuoji j uzsienj, PVM
nebiina, tai reiSkiasi, kad PVM mums teks i§ savo sgskaitos susimokéti ir dar 15% pelno mokest;.
Vienu zodziu, tu nori nusiraSyti seng skola, bet tu neturi jokiy dokumenty, nebent galéty Sity mokesciy
nebiti, jei ta jmoné bankrutuoja. Tada po 2 mety tu j3 gali nuraSyti j sgnaudas ir tau nereikés mokesciy
moketi. Jei jmoné nebankrutuoja, bet tau nesumoka, tu tik Situo atveju gali nusirasyti, sumokédamas
begale mokes¢iy. Su Ukraina sudétinga yra tuo, kad nei ty mokesciy iSieskosi, bandziau kreiptis deél
1SieSkojimo | antstolius, bet su Europa nori dirbti, o su tre¢iosiomis Salimis jie nenori, nes suma néra
labai didele, vir§ 25000 EUR. Tai jie sako, kad maZa suma ir atsisako uZsiimti iSieSkojimu. Klientas
1 skolg nereaguoja, o valstyb¢ tave apmokestina. Tai taip ir kabo buhalteriSkai $i skola. Manau, kad
taip neturéty biti.

Tyréja: O pati valstybe niekaip nekompensuoja kreipimosi j antstolius, ar nevykdo tokios paslaugos,
kaip kreipimosi ] antstolius kitoje Salyje?

Informantas C: Tokio klausimo ar kompensuoty Sitg dalyka nebuvau iskélusi?

Tyréja: Supratau. O gal bt yra dar kazkokiy kliti¢iy, susijusiy su jmonés reguliacine aplinka, su
kuriomis susiduria Jasy jmoné?

Informantas C: Na ¢ia i$ tikryjy tai pagrindiniai yra Sitie. Daugiau kazkaip nesusidiire, kadangi
mokesc¢ius mokame kiek kas priklauso, nevéluojame jau keleta mety, susidéliojame finansus taip, kad
viskas vykty reguliariai. Teko bendrauti su mokesciy inspekcija, jie sako, esate maza jmoné, bet
salyginai lyginant su kitomis panasiomis jimonémis daug mokesciy mokate, todél patikrinimy ar dar
kazkokiy sankcijy nesulaukiate. Jau apie kokius aStuonis metus taip ir nieko neturéjome. Daugumoje,
jei atlyginimai labai mazi, jiems kyla jtarimy dél oficialiai iSmokamy pinigy ar panasiai. Kadangi pas
mus nieko nebuve, todél daugiau nesame susidiireg.

Tyréja: O kas lieCia mokesting politikg ar nesukelia jokiy problemy mokesciai?

Informantas C: Sukelia.
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Tyréja: I8skyrus tuos paminétus atvejus.

Informantas C: Jas tikriausiai Zinote, kad darbo uzmokestis susideda, jei i$sivaizduojate zmogus 1000
EUR gauna j rankas, tai reiSkiasi, kad jmoné dar apie 700 -800 EUR sumoka mokes¢iy. Tai jmonei
tas zmogus kainuoja grubiai 1750 EUR. Realiai jis gauna tik 1000 EUR, o imonei yra tikrai daug, nes
su mokesciais yra beveik 1800 EUR. Tai kiekvieng ménesj Situs mokesc¢ius moki: Sodros, GPM, po
to imon¢é moka tarSos mokest;j ir kt. Ir po to mety gale, jeigu tu turi pelno, tai ji apmokestina dar 15%.
Sia ne vadovas i§siima dividendus, bet tiesiog, jei jmoné turi pelng, dar ja apmokestina. Dabar
neatsimenu su kuo kalbéjau, kazkuriose valstybése nebiina tokiy dalyky, kad apmokestinty, nebent
kai iSsiima dividendus. Arba kai nori i$siimti dividendus, tai dar 15% procenty apmokestina. Tai
mokesciy tikrai daug. Reikia ziiiréti, galvoti kaip viska susidélioti, nes tikrai yra sudétinga.

Tyréja: O ar yra kokie specifiniai mokesciai biitent Jiisy jmonei, Jisy sektoriui, gamybai?

Informantas C: Ne, kazko specifisko néra. Ten gal buina kazkokie pavojingi darbai, o taip daugiau
néra.

Tyréja: O kas liecia jvairius leidimus, licencijas, sertifikatus, kazkokius specialius reikalavimus, ar
Jiisy jmonei reikia issilaikyti arba turéti?

Informantas C: Taip, ¢ia gal daugiau su darby sauga yra. Tai yra keletas jy, bet taip tiksliai negaliu
pasakyti.

Tyréja: Bet kas lie¢ia produkcijos standartus, kokybés standartus ar yra kazkokios licencijos?

Informantas C: Yra. Kas lieCia jrangg, jei neklystu, yra toksai CA, tai jis yra dél saugos, kad saugu
bty dirbti, gamintojas suteikia §j Zyméjimg. Cia neseniai buvo vedami kursai, kad issilaikyty
licenzija, kad galétume tam tikrai jrangai, kuri yra teikti §] Zyméjima.

Tyréja: O kaip dél gavimo sertifikaty, kuriy Jums reikia, ar labai daug biurokratijos? Ar lengva gauti?
Ar daZnai reikia naujinti? Ar trukdo tai?

Informantas C: Yra darbdaviui dar pora pazyméjimy, kad galéty darbinti Zzmones. Tai daugiau
biurokratinis, susimokéjo ir gavo paZzymejima. Tas pats yra su gaisrine sauga, dabar Siek tiek
supaprastino, prailgino laikotarpius, naujai nesusidiirusi. CA tai buvo rimti kursai, egzaming laikyti
reikéjo.

Tyréja: Supratau. O dabar pereinant grynai prie eksporto, dar kelis klausimus uZduosiu. Kokios yra
pagrindings klititys plétojant eksportg Jisy jmonéje?

Informantas C: Pagrindinés klititys, kaip susirasti klienty. Pasikartosiu, pas mus konkreciy,
suprantamy produkty néra. Pvz. Kad a§ galéciau sakyti a§ pardavinéju suoliukus. Ir a§ dabar sitilau
tuos suoliukus, ne tai konkretus daiktas, visi supranta, kam jis reikalingas, kam naudojamas ir kam jj
sitilyti gali. O miisy srityje yra tai, kad daznai jmonei, kuriai reikia jrangos, jinai dazniausiai kreipiasi
ne ] tokius kaip mes, bet  atskirg sektoriy, instagrameriai jie vadinasi. Tai jie daug jrangos jvairios
nusiperka ir konkreciai tam fabrikui ar jmonei ja pritaiko. Ir todél galutinis tas klientas, jam reikia
viso pilno komplekso. Tai Cia ir yra sudétinga uzduotis, kaip tuos instagramerius susirasti. O dabar
jau koks geras pusmetis kaip prad¢jome dirbti su Vokietija. Vokietijos prekybos ir amaty rimai sake,
kad pas juos viskas vyksta su rekomendacijomis, kad tiu grazus ir Saunus nieko nereiskia, jiems
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svarbu, kad patikimas Zmogus ar jmoné parekomenduoty ir tik tada jie pradeda su tavimi Snekétis.
Todél labia sunku uzmegzti kontakta. Taip pat susiduriame su tuo, kad biitume kokie italai, ] mus
kitaip zidiréty, o dabar lietuviai, jauciasi tas kultiirinis mentalitetas. Pas mus zmogaus dirbancio su
pardavimais néra, gal tik Dainius, tai kiek jisai dirba, bet neperdaugiausiai laiko tam lieka. Cia gal
jmongs yra didziausia problema, tokie i$siikiai.

Tyréja: O ar patiriate i8Sukiy eksportuojant | Jusy pazjstamas rinkas, pvz. ta paciag Danija?

Informantas C: Siaip saky¢iau Lietuvoje yra vienintelé jmoné DPD su kurais dirbame praktiskai be
sutarties ir muisy didieji du Danijos klientai, su kuriais mes dirbame be sutarciy. Tai kg rodo, kad yra
didelis pasitikéjimas tarp vieny ir kity. Lietuvoje bet kokiam projektéliui uz kokius 5000 EUR,
atsiuncia 15 lapy sutartj, tada pradedi derinti ir kol galutinai suderi labai ilgai uztrunka. O ¢ia parduodi
uz 50000 ar 80000 EUR be sutarciy, o ¢ia uz tiek, ir kiekvienas sutartyje kablelis zitirimas. Dar esame
bloga patirtj turéje ne su institucija, bet su kita jmone, kartais biina, kad blogai apsiskaiciuoji, pats
kazka ne taip pasidarai, tuomet “iSmaudys” gerai, be pasigailéjimo pagal sutartj. Tuo tarpu, kai dirbi
su skandinavais, yra pasitikéjimas, pasakai, kad gaunasi kita kaina negu derinome, pateiki
argumentus, jie supranta visa $itg dalykg. Su uzsienio partnerais dirbant, su kuriais yra ilgameté
patirtis yra paprasciau ir patikimiau.

Tyr¢ja: Taip, taip ir lankstumas atsiranda, ir bendravimas. O kokios paramos Jisy jmonei, Jiisy
sektoriui reikéty eksportuojant?

Informantas C: Negaléciau isskirti, kad vien tik eksportui, sakyc¢iau, kad turéty skatinti versla, kad
imonés tobuléty, o ne vien tik susimokéty mokesCius valstybei. Jei akcininkai nori pasiimti
dividendus, tuomet apsimokestinty. Sutvarkyty mokesting sistema. Sitas sektorius be galo sudétingas,
rinkos Lietuvoje mazos, potencialiy klienty labai mazai, pvz. kepi duong, gamini batus, jy visiems
reikia, visi Zmonés yra potencialls tavo klientai, o ¢ia tik didelés, stambios, pelningos jmonés. Nes
jei maza ar vidutin¢ jmoné ji be abejo nepirks jrangos. Todé¢l svarbu, kad valstybé neapkrauty jmoniy
mokeséiais, smaugimo, kad nebity. Cia gal ne apie eksporta, bet kokia pagalba galéty biti. Tai
pagalba tokia buty.

Tyréja: IS tikryjy, pagal tai kg Jiis min¢jote anksciau, susidaré jspiidis, kad galéty institucijos kazkaip
padéti marketinguoti, reklamuotis, kad Sios iSlaidos biity padengiamos?

Informantas C: Taip, reikéty reklamuotis, bet i$ kitos pusés pagalvojus, gatvéje iSkabos nepasikabinsi,
ar skelbimo laikraStyje nejsidési. Tas pats Facebook ar Instagramas, ar dar kazkur ir nelabai duoda
naudos, nes ¢ia turi pataikyti tam siauram, mazam ratui, dideliy jmoniy vadovams, kurie yra
gamybininkai ir kuriems reikia jrangos. Tad labai siaura niSa. Pramonés jrangy yra jvairiausiy, mes
neturime visos skalés jrengimy, tik tam tikri yra. Tai tos reklamos kaip ir nedarome, bet kai jmoné
veikia tiek mety, tai klientai, kuriems jau gaminome kazkada, sugrjZta, gaunasi toks kaip jdirbis. Tave
Zino, jranga patikima, veikia iki Sios dienos, tod¢l skambina ir uZsako. Gaunasi reklama 18 lipy |
ltipas. Buvo, kad parekomendavo kazkas, padaréme gerai, tai ir kitas skambina, kad man taip pat
kazko reikia. Bet kaip placiau paskleisti savo zinomuma, nezinome. Kiek jau buvo bandyta rasyti
laiskai su pasiiilymais, kad esame tokia ir tokia jmong, jokio atsako negavome.

Tyréja: Supratau, kokie yra Jisy eksporto plétros tikslai? | kokias Salis? Ar planuojate pléstis,
eksportuoti?
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Informantas C: Malonu dirbti su skandinavais, vyksta bendradarbiavimas su Baltijos $alimis, o dabar,
kaip buvau mingjusi su Vokietijos ir Baltijos prekybos riimais sudaryta sutartis, kad jie pagal misy
veikla, davé didziule duomeny baze, i§ kuriy mes iSsirinkome, keleta jmoniy, kurioms mums atrodo
gal biit biisim mes jdomis ir tada jau jie patys bandys kontaktuoti su tomis jmonémis, nes kitu biidu
ten niekas neveikia, jei mes patys pasirasysim, j Jisy laiskus niekas nekreips démesio ir bus pamirsti.
Jie rekomenduos tas jmones, kad kreipsis Lietuvos jmon¢, mus bandys reprezentuoti, ir zitirésime kas
bus. Tai dabar vyksta toks bendradarbiavimas su Vokietija.

Tyréja: O ar jsivertinote kazkokias klititis butent pradedant bendradarbiauti su Vokietija kas lieCia
eksporta?

Informantas C: Gal pagrindinés yra kalbos barjeras, nes Zinom, kad jie mégstantys savo kalbg. Pas
mus niekas vokiskai nekalba, tai ¢ia toks momentas, kaip priimti tg angly kalbg. Bet mes taip
galvojame, bet gal viskas ir su angly kalba ten gerai yra. Ir kita kliitis, pradedame galvoti, ar jiems
bus aktualu, nes Vokietijoje ta pramon¢ labai i§vystyta, ilgametés patirtys, bus sudétinga prasiskinti
kelius.

Tyr¢ja: O ar bendradarbiaujant su Vokietija Jums prireiké institucinés pagalbos?

Informantas C: Dar nepasakyciau, kad tai bendradarbiavimas, ¢ia tik uzmegzti santykiai. Tai ne su
pacia Vokietija, bet su Vokietijos pramonés rimais, kurie yra Lietuvoje, bet atstovauja Vokietija,
bendradarbiauja. Su jokiomis institucijomis nieko nebuvo uzmegzta, tik su riimais.

Tyréja: Tai jie ir kaip institucija.
Informantas C: Tikriausiai.
Tyréja: O Jus juos patys radote, ar buvo programa, kurioje dalyvavote?

Informantas C: Neuzfiksavusi §ito momento, kadangi kolega Vytenis kuruoja $ig sritj, viska daro.
Tad negaliu tiksliai pasakyti, ar ¢ia jj uzkalbino, ar jis surado.

Tyréja: Supratau. Bet palaikymas, postiimis, stimulas matomas 1§ Jiisy minétos institucijos?

Informantas C: Taip. Buvo daug bendradarbiavimo su jais. Jie labai noriai padéjo atsirinkti jmones.
Buvo ilgas derinimas, nes kai duoda duomeny bazg su 20000 jmoniy, kurios neva yra misy srities,
tai atsirink, kad gudras, tas jmones, kurios is tikryjy tau tinkamos. Tai tikrai ilgas buvo procesas, ilgas
darbas, nes turéjome zitiréti, kas mums yra artimiausia. Tai rinkomés, rinkomés ir dabar turime saraSe
14 jmoniy, kurios manome biity artimiausios, mums tinkamos ir dabar su jais sutaréme, jie pradés
kreiptis ] konkrecias jmones ir bandysime kalbétis. Kol kas neZinome kaip tai vyks, ar mus suves, ar
jie pradzioje pasidomés ar tinkam. Dar mes nepri¢jome Sito etapo. Dabar mes atsirinkome ir jie
bandys kreiptis.

Tyréja: Supratau. Ir dar noriu paklausti, kokia Jisy nuomoné apie reguliaciniy institucijy teikiamag
bendrg paramos priemoniy eksporto skatinimo lygj?

Informantas C: Kas yra reguliacinés institucijos?

Tyréja: Tai visos tos valstybings institucijos, kurios mums teisés aktus duoda, ir jstatymus leidZia ir
mokesciy praso.
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Informantas C: Aha, gal dar pakartokite klausima.
Tyréja: Kokia Jiisy nuomoné apie bendra paramos priemoniy eksportui skatinimo lygj?

Informantas C: Kazkokios nuomonés neturiu, nes nesame gave paramos, nei iStikryjy nebuvome
Kreipesi.

Tyréja: Ar Jus pasieké informacija, kad yra kazkokia parama eksportui?
Informantas C: Ne, mes apie tai nieko nezinome.

Tyréja: O ar Jiisy sektorius gauna kazkokig parama i§ valstybés?
Informantas C: Gavome parama pirmg kartg gyvenime, susijusia su kovidu.

Tyr¢ja: Tai dabar pereikime i kita skiltj, turiu keleta klausimy apie prieSkovidinj laikotarpj. Ar
naudojate kazkokius institucinius mechanizmus prieSkovidinj laikotarpj, pvz. parama, lengvatas,
kreditus kazkokius?

Informantas C: Nieko nenaudojame. Apie tas paramas, lengvatas turiu vieng momenta, galiu pasakyti,
kur irgi yra biurokratizmo apraiska. Prie§ kazkurj laikg jdarbinome nejgaly zmogy. Imoné rasé¢ darbo
uzimtumo tarnybai, kad reikia tokio ir tokio Zmogaus su kazkokia negale, jie tuomet tau iesko, siiilo
ir jei tau tinka, jdarbini ir tu gauni tam zmogui subsidijg. Ten yra jvairiy subsidijy dydziy. Gali biti
ir 50% ir 80% subsidijos atlyginimui mokéti. Tai reiSkias, kad jie tau sumoka ir darbo uzmokest;j ir
mokescius, bet turi darbinti per uzimtumo tarnyba, i juos kreiptis. O mums pagal rekomendacija,
Zmogus parekomendavo Zzmogy su negalia ir mes noréjome jj jdarbinti, apie subsidijas nezinojome.
Zmogus pats pasaké, kad ji jdarbinus, turétume gauti subsidija. Skambinausi j uZimtumo tarnyba
aiskintis ir sako, kad Jiis jokiy subsidijy negausite, nes patys suSiradote Zmogy ir patys ji darbinate.
Reikeéty, kad per mus darbintuméte. Tai sakau, o juk koks skirtumas, per kur darbinamas, tas Zmogus
kitoks netampa, turi ta pacia negale ir lygiai tas pats yra. PaaiSkino, kad toks jstatymas yra. Tai taip
iSeity, jei tas pats Zmogus uzsiregistruoty j uzimtumo tarnyba, pats tuos biurokratinius kelius praeity,
ir mes tada kreiptumémés, tuomet gal jj atrinkty, gal ne jj, ar kazka kita, tada gautume tg subsidijg,
kuri skiriama metams, gal biit dvejiems, neatsimenu tiksliai ty salygy, bet jei tu pats susirandi pagal
skelbimg ar rekomendacija, tada jau tau nebepriklauso. Taigi pasirod¢ labai keistas momentas su
kuriuos susidiréme.

Tyré¢ja: IS tikryjy.

Informantas C: Atrodo koks skirtumas kaip tu tg Zzmogy susirandi. Be to ir pats Zmogus nustebo, kad
negalime gauti subsidijos. Pasirodo, negalime. Jei jis uzsiregistruotuméte j darbo uZzimtumo tarnyba,
kols sutvarkyty dokumentus, kaip specialisté sake, gali uztrukti apie porg ménesiy. Tai pagal misy
uzklausg nebitinai jj pasitlyty. Jie sprendZia, kas jiems atrodo tinkamiausias. Tad susidiiréme su
tokiu keistu dalyku. Dar noréjau kitu klausimu pasisakyti, bet kol papasakojau, jau nebeatsimenu.

Tyréja: Gal kartais dél paramos, kredity?

Informantas C: D¢l kovido. Iki kovido neturéjome jokiy lengvaty, jokiy paramy, jokiy subsidijy. O
kovido metu, i§ tikryjy situacija buvo tikrai nerami, nes mety pradzia, kai tik paskelbé karanting
praeity mety kovo ménesj, visa laimé ta, kad mes turéjome keletg dideliy uzsakymy, kurie tesési 1lga
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laikg. Nes kai paskelbé karanting, kokius 4-5 ménesius negavome jokiy uzsakymy. O pas mus ta
projektiné aplinka yra, kad yra tam tikri procesai, jie turi vykti vienu metu. Kai gauname naujus
uzsakymus, tai projektuotojai, paleidin¢jantys gamyba, daro brézinius. Juos paruosus, nesa gamybai,
prasideda gamybos procesas. Ten taip pat yra etapai, skirtingi darbai. Jei néra pastoviy uzsakymy, tai
tam tikros grandys, tam tikri zmonés lieka be darbo. Taip ir buvo, kai keleta ménesiy negauni naujy
uzsakymy, tu darby dar turi, bet pirminé grandis inzinieriai-projektuotojai jau nebeturi, nes naujy
bréziniy jiems nereikia daryti. Tai sprendéme, kaip ¢ia kg daryti. Tuomet daréme visus senus
pamirStus darbus, kuriy yra kalnas, bet jie pinigy neduoda. Juos reikia padaryti, brt jie nieko
neuzdirba. Bet kad viskas judéty toliau, pradé¢jome atlikti jrangos patobulinimus, kad ofise zmonés
turéty darbo. Pas ka buvo susikaupe atstogy pradéjome eiti. Nors realiai saskaity kaip ir iSraSome, dar
buvo darby, bet buvo baimé¢, kad mes neturime naujy projekty ir galvojome, kas bus po to laiko, kai
esamus projektus pasidarysime, neturéjome uztikrintumo atei¢iai. Todél raséme prasymus dél Kovid
paveiktumo ir gavome paramg. Ta parama mums tikrai labai padéjo. Tos paramos déka iSsilaikéme
darbuotojus, kurie dirba neefektyvius darbus, jmonei neuzdirbanéius pajamy, bet kuriuos reikia
padaryti. Taigi taip buvo pasinaudota ta parama. Po to vasarg po truputeli, po truputj Zitirime jau
vienas uzsakymas atsirado Lietuvoje. Po to link rudens i§ kitos Lietuvos jmonés gavome uzsakyma
ir taip pradéjo eiti uzsakymai. Nes apie pus¢ mety buvo tyla, sprendéme, kaip ¢ia kg reikés daryti.

Tyréja: Tai dabar prad¢jote apie skandinavus ir jau biitent link rudens, tai mano sekantis klausimas
turéjo biti kokias eksporto veiklos tendencijas Jisy jmoné patyré per pirmg ir antrg karantinus? Tai
per pirmg kaip suprantu jy nebuvo.

Informantas C: Per pirmg karanting Skandinavai visai nedavé jokiy naujy uzsakymy. Realiai
paskutiniai uzsakymai prad¢jo ateiti net rudenj, o jau link Ziemos. Vasara mes pabaigin¢jome
senuosius uzsakymus, kurie buvo iki karantino. Ir kaip sakoma, viskas sudé¢liota Dievo, kad Lietuvos
imones dave uzsakymy, o ] rudens pabaiga, Ziemos pradzig vel skandinavai atgijo.

Tyréja: O kokia yra §iy mety pradZzia kas lie€ia eksportavimg ir veikla?

Informantas C: Tai uzsakymai kazkiek po truputj, po truputj vél atgijo. Bet vél darosi Stilis dél naujy
uzsakymy. Bet pas mus projektiné aplinka, néra taip, kad biity pastovu, kad biity vienas ménuo, du
uzsakymai. Taip néra. Yra tyla tyla ir vél uZzsako. Labai nesusiplanuosi stipriai ty dalyky. Dabar
kazkiek yra ty uZsakymuy, bet ne tiek, kiek biidavo jprastiniais metais.

Tyréja: O ar patyréte kazkokiy sunkumy dél karantino metu jvesty judéjimo apribojimy?

Informantas C: Dél judéjimo apribojimy. Prasidéjus karantinui, du kolegos buvo isvyke i Urugvajy,
grizo, dar pagal viska nereikéjo karantinuotis, jie visg savaite pra¢jo i darba, bet po savaités
paskambino ir pasake, kad jums reikia karantinuotis, jei nesikarantinuosite, bus baudos. Savait¢ abu
prasikarantinavo. Buvo keistas Sis dalykas.

Tyréja: O kas liecia prekiy, jrengimy judéjima, jiisy produkcijos judéjimg ar tai paveike kaip nors?

Informantas C: Jautési, kad gauti transportg sudétingiau, ilgiau produkcija keliauja. Jei mes uzsakome
kokig produkcija, ilgiau gamina. Nesamoningas zaliavy iSbrangimas, nesuprantame kodél. Ar
naudojasi kovidine situacija, ar kazkokios kitos priezastys. Metalo iSbrangimas, Zaliavy kainy
didinimai tai kg perkame. Tokie pastebéjimai.
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Tyréja: O gal biit ieskote kity budy, tarkim zaliavy gavimui kazkokiy tiesioginiy keliy, naujy
pardaveéjy?

Informantas C: Tam tikras Zaliavas pirkome i§ Anglijos, bet dél Breksito, po naujyjy mety, kai
uzklauséme d¢l zaliavy jsigijimo, atsiunté pasitilyma dvigubomis kainomis. Tuomet nori nenori teko
ziureéti kazka kitg. Radome kitus tiekéjus i8 Ispanijos ir vos per plauka nepataikéme ant ty internetiniy
sukCiy. Pradzioje uzsakéme bandomaja partija zaliavy, tiesiog nedidelj kiekj, pasiziiiréti kokybe,
gavome, viskas gerai ir tuomet uzsakome didele partijg zaliavy, uz didele suma. Ir jie atsiuncia
saskaitg, kurioje nurodytas kitas banko sgskaitos numeris, nei nurodytas pirminéje sgskaitoje. Mano
kolega derino, bet sakau, zitirékite kokia sgskaita, nes a$ darau pavedimus, tai paniskai bijau naujy
banko sgskaity ir pervesti dideliy sumy. Tai sakau, kad turi biitinai patikrinti. Patikrinimus darome
paprastuoju biidu, internete susirandi jmong¢, skambini nurodytais telefonais ir prasai patikslinti
saskaitg. Tuomet buvo daromas skambutis ir paaiskéjo, kad ne ta sgskaita. Buvo vél iSpuolis, jie
kazkokiu buidu atseka, kad tai naujas uzsakymas, nauja jmoné. Mes net praséme programuotojy, kad
suzitiréty, bet nickas negali pasakyti, kas ir kaip ¢ia buvo daroma. Uzsakymas buvo apie 8000 EUR
ir labai dziaugémeés, kad per plauka 1éSos buvo neprarastos. Taigi susiradome naujus partnerius, kur
dabar i$ jy perkame zaliavas.

Tyréja: Labai dziaugiuosi, kad pavyko iSvengti $io dalyko. Jau kaip patyre esate, tai kiekvieng tokj
atvejj tikrinate.

Informantas C: Kai klausome per televizija, kad kokiag mociute apgavo, bet taip iSmaniai viskas vyksta
jmoniy mastu. Kai pakalbi, tai paaiskéja, kad daugybé jmoniy tokiu biidu yra apgauta. Buhalteré
gauna i§ savo direktoriaus laiska, kad padaryk tiek ir tiek pinigy tokiai jmonei j tokig sgskaita. Tu
gavai 1§ savo vadovo el. Laiska, tai nepulsi skambinti ir tikrinti ar tikrai rasé. Imi ir padarai. O ten
pasirodo ne i§ vadovo laiskas, o i§ hakeriy, suk¢iy. Man kas nepatinka, kodel bankai nesusieja
saskaitos numerio su jmonés pavadinimu. Jie mato, kad jmoné gali, kad ir 10 saskaity turéti, jei
duomenys nesutampa, tiesiog nepraleisti pavedimo, bet jie praleidZia. Anglijoje jstatymisSkai
padaryta, kad bankai tokiu atveju turi prisiimti atsakomybe, kai tokie suk¢iai apgauna. Tai sake labai
gretai sutvarke, néra taip, kad nesutapty jmonés pavadinimas ir sgskaitos numeris. Nesutapimo atveju,
nepraleidzia pavedimo. NeaiSku, kam tai yra naudinga, kad tokie dalykai yra, daug jmoniy su tuo
susidure. O sukciai visada tyko, kad tos sumos biity didesnés, kad apsimokéty. Jau €ia néra tik kad
pavieniai atvejai, nes turi biiti ir kompiuterinés Zinios, sunku suvokti.

Tyréja: Negaliu patikeéti, kad tokie dalykai vyksta.

Informantas C: Kai su jmone dirbi ilgg laika, Zinai sgskaity numeris, tuomet viskas paprasciau. Bet
bpirminé baimé yra su nauja jmone ir jei dar ji uzsienietiSka. Lietuvoje yra Siek tiek paprasciau, bet
su uzsienio, baisiausia ir yra.

Tyréja: Gaila, kad institucijos nesiiilo jokiy apsidraudimy, jokios paramos, kai jvyksta tokie dalykai.

Informantas C: Netgi pacioje policijoje, kai jvyko jvykis, kurio metu nukentéjome, davé suprasti, kad
nieko nebus. I8 tikryjy pagalvoji, kaip ten jiems surasti. Miisy kompiuteristai prisijungé, mato, kad
kazkur rodo, kad banko sgskaita ispaniska, prisijungta 1§ Ukrainos ar i§ dar kazkur. Ta prasme, kad
nejmanoma surasti. Bet taip vyksta i8 tikryjy ir daug vyksta.
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Tyréja: Ir dabar noréciau trumpai grjzti prie ty jud€jimy apribojimy, prekiy ar jrengimy judéjimy? Ar
tai smarkiai paveiké Jusy jmong? Nes kaip sakéte buvo vélavimy, ar ne?

Informantas C: Taip, buvo vélavimy, bet kad taip stipriai jtakoty nebuvo. Buvo, kad vélavo kokj
ménes] tam tikros medziagos, ko pasekoje ir mes vélavome atiduoti savo jrangg. Bet kadangi kovidiné
aplinka, tai visi tg supranta, tad nebuvo kazkokiy sankcijy.

Tyréja: O jusy paciy eksportui sutrukdé? Paciam iSsiuntimui?
Informantas C: Klientg informuoji, kad bus vélavimas ir jis déliojasi savo planus.

Tyréja: O kokia papildoma instituciné parama biity naudinga jisy jmonei, tarkim, kas liecia kovid, ir
nelieciant kovid?

Informantas C: Kaip ir minéjau, labiausiai aktualu su pelno mokes¢iu. Kad leisty pelng naudoti
imongés plétrai. O jei nori nusiimti dividendus, tuomet susimoki mokescius, bet kol nenusiimi jy,
palikty jmonei savo veiklai gerinti. Toks biity jmonés paskatinimas.

Tyréja: Beje, o ar Jums tenka susidurti su muitinés procediiromis?

Informantas C: Minimaliai tenka, nes bendradarbiaujame su Brazilija, siun¢iame gaminius, tai patys
nieko nedarome, viskg sutvarko muitinés tarpininkai.

Tyréja: O pacios procediiros, gal turétuméte kg pakomentuoti? Ar tenkina, ar jos per ilgos? Ar gal
labai daug biurokratijos?

Informantas C: Jei paciai reikéty ka daryti, tuomet galéciau labiau pakomentuoti. Kadangi jy turime
nedaug, tai nuspresta, kad naudotis tarpininko paslaugomis. Gal kartais ir kitaip negalim, gal kokiy
sertifikaty reikia, man atrodo taip. Taip pats ir negalétum tai tvarkytis. Jei jiems triiksta kazkokios
informacijos, atsiuncia patikslinimui uzklausimus, patikslinti kas per daiktas, kam bus naudojamas,
praso detalesnio aprasymo. Verté kokia, ar ji atitinka saskaitos verte. Tai tokie pagrindiniai klausimai.
Ganétinai greitai jie viska sutvarko.

Tyréja: Pereisime dabar | pacius paskutinius klausimus, paskuting skilt] atsakus ] institucinius
veiksnius, tai dabar klausimas buty, j kokius institucinius veiksnius Jis reaguojate? | kazkokius
tarifus, | kontrolés mechanizmus, i specialiuosius reikalavimus, mokescius, teisés aktus, jstatymus.
Gal buvo Jums palankiy ar nepalankiy?

Informantas C: IS tikryjy kokie jie yra, tai stengiamés viska daryti, kaip reikalaujama. Jei kazkur
nusizengi, tai i$ to nezinojimo. Nezinojimas neatleidzia nuo jstatymo. Stengiamés daryti, kaip yra
teisinga.

Tyréja: O gal bit prisijungéte prie kazkokiy grupiy, koalicijy, asociacijy kaip ypac¢ kovidiniu
laikotarpiu buvo populiaru prisijungti, kad padaryti didesn¢ jtaka, gauti kazkokios naudos?

Informantas C: Gal jusy gera idéja. Ne neprisijungéme, gal dél laiko stokos. Neteisybés kovidiniu
laikotarpiu tikrai yra daug. Tos jmonés kaip Imon¢ 4 klesti, o mazieji versliukai uzdaryti, nes kokiame
prekybos centre neturi atskiro j¢jimo. Nelabai logika tame yra. AiSku su tuo nepakovosi. Tad mes
tame nedalyvaujame. Sirgo ir pas mus Zmoniy, buvo Siek tiek apribojimy.
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Tyréja: O gal buvo kazkokiy instituciniy veiksmy, veiksniy, kurie priverté Jiisy jmong pakeisti elges]
ar kazkokj veiklos biida: savo veiklg pakreipti kita linkme?

Informantas C: Ne, nebuvo tokiy veiksniy.
Tyréja: Ir dar noréciau paklausti dél ES paramos jvairiy programy ar naudojatés?

Informantas C: Gaila, bet nesinaudojame. Buvo pamastymy. Doméjomés, kaip tai daryti, bet visada
susiduriame su tam tikromis problemomis, nenorime sukciauti ir tada gaunasi, kad nepatenki,
neatitinki Kriterijy. Pvz. Dabar doméjausi, gal ne ES parama, bet skatina naujy produkty kiirimg ir
tuomet gali susimazinti pelno mokestj. Bet tada atsiranda reikalavimas, kad tai biity naujiena, visiskai
naujas produktas. Ir tada vystytojai sitilo, kad dalyvautum tame ar tame projekte, tada gausi parama.
Vystytojai i§ karto sako, kad naujas produktas turi biiti, tik ka naujo ¢ia besugalvosi, bet kazkokj
produkta turite, tai biskj pakursime, kad jis buty unikalesnis, negu kiti esantys rinkoje. Nu vienu
zodziu tuomet, galésite sudalyvauti Siame projekte. Sako, kad visi taip daro, visi taip dalyvauja, nes
reikalinga, kad produktas atitikty jam keliamus reikalavimus. Todé¢l atmetéme produkto tobulinima,
yra kaip yra. O kas lie¢ia ES projektus, pries keleta mety pas mus buvo atéje 1 imone, tie kas raSo tuos
projektus, siilé sudalyvauti, kad gautume paramg. Bet buvo lygiai ta pati kalba, kad reikia kazko
inovatyvaus, kazkokios naujovés ar dar kazko. Néra pas mus taip, kad sukurtume kazkokig naujove,
kurios nebiity. Gal bus dizainas kitoks, kitaip veiks, kitu principu, bet i§ esmés, kazkas panasaus yra
rinkoje, néra analogas visai. Tada saké, kad taip netinka, turi buti kitaip apipavidalinta. Mes susidiirg,
kiek buvo ty pasitlymy, visur reikia to pagudravimo. Tod¢l visg laika tai atmetame, nedaréme to.
Manau, kad yra galimybiy pasinaudoti normaliais metodais, bet reikia stipriai darbuotis tuo klausimu.
Cia reikia, kad ir darbuotojas atskiras biity, kad uZsiimty, aiskintysi, kaip tai padaryti. Doméjausi
projektu dél pelno susimazinimo, bet mane uzverté medziaga ka reikéty daryti, tuomet pasiskaiciuoji,
kiek tau tai kainuos, jvertini laiko sgnaudas, kiek tau buhalteriskai kainuos, nes buhalteriui dar
daugiau darbo atsiranda. Pasiskai¢iuoji kiek to pelno susimazZintum ir tada pamatai, kad tik kokj 1000
EUR pavyks susimazinti. Tada supranti, kad dél tiek neverta pildyti kalnus popieriy ir gaisti laika.
Supranti, kad tam reikia daug biurokratinio popierizmo, dokumenty ruosliavos.

Tyré¢ja: Bet bet kokiu atveju reziumuojant, Jiisy jmoné nelabai pajuto jokios institucinés paramos
realiai kas lie€ia verslo skatinima, eksporto skatinimg?

Informantas C: Taip. VienareikSmiskai, nieko nebuvo.
Tyréja: Bet ir jokia informacija Jusy nepasieké?

Informantas C: Nepasieké niekas. Gal ¢ia mes patys turéjome dométis. Gal ¢ia ne institucijos kaltos.
Mes patys nesidoméjome, nieko nepraséme, nieko niekam neraSéme. Gal €ia yra toks dalykas.
Nezinau kaip turéty bati.

Tyréja: Dékoju uz pateiktus atsakymus. Tai yra paskutinis klausimas, kurio noréjau jasy paklausti Sio
interviu metu. Taip pat noriu pasiteirauti ar jei analizuojant misy interviu medZziagg ir raSant savo
baigiamajj magistrinj darbg dar kils papildomy klausimy galésiu su jumis susisiekti Siuo telefono
numeriu, kad papildytume pateiktus atsakymus? Tai tikrai nebeuztruks taip ilgai, kaip $is pirminis
interviu.

Informantas C: Zinoma, sékmés jums.
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Tyréja: Dékoju dar karta. Viso gero.

Informantas C: Viso gero.
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Appendix 4. Interview with the director of UAB D

Tyréja: Laba diena, galime pradéti interviu. Noriu priminti, jog visg interviu jrasSinésiu baigiamojo
darbo rengimo tikslais.

Informantas D: Gerai.

Tyréja: Kadangi, kaip jau kalbéjome, baigiamojo darbo tema yra eksportuojanciy gamybos mazy ir
vidutiniy jmoniy atsakai j institucinius veiksnius. Visy pirma noréciau jsitikinti ar atitinkate mazy ir
vidutiniy jmoniy apibrézimg. Ar darbuotojy turite maziau kaip 250?

Informantas D: Taip.

Tyréja: Imonés metinés pajamos nevirsija 50.000.000 EUR?

Informantas D: Nevirsija.

Tyréja: Ir jmonés balanse nurodyta turto verté nevirSija 43.000.000 EUR.
Informantas C: Nevirsija.

Tyr¢ja: Tai tikrai atitinkate apibrézimg ir dabar noréciau papraSyti trumpai apibiidinti savo imonés
veikla.

Informantas D: Mes i$ principo esame jmoné, pagal VRK kodg atliekanti metalo apdirbimg. Imonéje
Stampavimas, lenkimas jraSyta, bet musy pagrindiné veikla yra — teikiam frezavimo, tekinimo
paslaugas bei miltelinio dazymo surinkimg, gaminame mechaninius komponentus, jmong¢je dirba apie
40 Zmoniy ir jmonés amZius yra apie 7 metai. Apie 70 procenty jmonés produkcijos keliauja j uzsien;.

Tyréja: Kiek mety vykdote eksporto veikla?

Informantas D: 5-6 metai.

Tyréja: Kokios yra jiisy jmonés eksporto rinkos?

Informantas D: Danija, Svedija, Vokietija.

Tyréja: Ar jose turite pastovius klientus, ar nuolatos ieSkote daugiau klienty?

Informantas D: Pastovius. Tai tiesiog yra inzinerinés jmonés, kurioms mes teikiam paslaugas,
parduodam komponentus.

Tyréja: Kiek procenty viso jiisy ijmonés pardavimy sudaro eksportas j uzsienj?

Informantas: Kaip ir sakiau koks apie 60 procenty, i§ tikryjy varijuoja pagal ménesj, nuo 50 iki 70
procenty?

Tyréja: Kodel procentas toks didelis?
Informantas D: Dél to, kad mes orientuojamés j tiksligja mechanika, tiesiog miisy klientai ten geriau

apmokami, ir gal labiau reikalingi, nei Lietuvoje pramonei.
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Tyréja: Supratau. Noréciau pereiti prie kito bloko klausimy apie jmonés iSoring aplinkg. Kaip jis
vertintuméte savo jmonés reguliacing aplinka? Ar susiduriate su kokiais nors sunkumais?

Informantas D: Tai realiai kiekvienoje valstybéje toji jstatymy bazé skiriasi, tick tarkim, kaip pvz.
Anglijoje turéjes imoniy, Lietuvoje, visur yra pliusy, visur yra minusy i§ principo, su kuo turi, su tuo
gyveni, jei netikty jstatyminé bazé, tai keliautume j kita $alj. Cia kaip pvz, bet turi ir savo maisto
pramonés mazmeninés prekybos savininkai, na jie yra viska iskéle i§ Lietuvos, jie mato pliusy kitur,
o realiai mes dirbame su tuo, kg turime. Mes nesame tokia didelé¢ jmonés, kad mums biity verta
iSsikelti j vadinamg ,,offshore®, j uzsien;.

Tyréja: Su kokiais i§Sukiais jiis susiduriate savo jmonés reguliacingje aplinkoje?

Informantas D: Kad zinokite realiai jokiy, gal sakykime i§ mokestinés pusés, nekalbant apie
jstatymus, blina per mazas laikotarpis persiorientavimui. Tai tikrai duoda trumpa laika, kai jveda
nauja mokestj ar tiesiog pakelia procenta, tikrai duoda trumpa laika, tarkim tas darbo uzmokestis, jis
pakyla, tai tiesiog ji sugalvoja ir pakelia tiesiog per porg ménesiy, tai kaip bebuty tai yra jmonés
kastai, tai yra tas trumpas pereinamasis laikotarpis; ir dar problema pas mus yra tame, kad, sakysim,
valstybés pareigiinai atsakingi mazai su verslu bendradarbiauja. Tarkim turim Vokietijos yra
pavyzdziai, tai Vokietijos jmonés Zino ka, kokius veikslus atlikinés Vokietijos atsakingi atstovai
vyriausybés, o su mumis, sakysim UABai visi, tai mums pateikia prievoles tiesiog ir viskas, lygiai
taip pat zinau, kad VMI irgi turi teikti ataskaitas, ¢ia daugiau gal buhalteré galéty papasakoti, bet i§
principo mums yra pavesta prievolé teikti ataskaitas, kurias anksc¢iau darydavo VMI. Tai jie tiesiog
prievoles perteike privaciam verslui, sektoriui.

Tyréja: Kaip supratau jus jvardintuméte, kad yra per mazai komunikacijos i$ valstybinés pusés?
Informantas D: Taip.
Tyréja: Kokios yra pagrindinés kliiitys plétojant eksporta?

Informantas D: Eksportui i§ principo mes neturime jokiy kliti¢iy, nes eksportuojame i§ principo
Europos Sajungoje. Mums realiai laisvai, biina Vokietijai Klientam reikia sertifikato, tai tiesiog
dokumentacija patvirtinanti i§ kur gauta medZiaga, kokie miisy tiekéjai medZziagos, kur pagaminta
produkcija, tai yra tik formalumas, o daugiau Zinokite mes asmeniSkai kaip jmoné su iSSukiais
nesusiduriame. Pramonés ir amaty riimuose tiesiog susimoki uz vieng sertifikatg berods 20 eur tam
produktui, na kaip, ne gal ne tam produktui, na teoriskai gaunasi produktas, nes mes patys gaminame,
nuperkame medZiagas ir patys pagaminam detale, tas komponentas yra — na mes realiai paslauga
teikiam, tai, tarkim, tiems komponentams, pavieniams tokiems, reikalinga tokia kaip deklaracija, kad
mes perkam medziagg Europos Sajungoje ir yra pagaminta lygiai taip pat Europos sgjungoje. AS
manau, kad jie to reikalauja. Nes mes juos kaip klientus esame suradg Cekijoje per forumus.
Paprasciausiai, kaip a$ suprantu, tai jie gauna dotacijas i§ Europos sajungos, kad jie paprasciausiai
pradéjo pirkti komponentus, pagamintus Europos sajungoje. Jiems tai yra svarbus kriterijus.

Tyréja: Ar néra apsunkintos procediiros gauti Siuos leidimus, sertifikatus?
Informantas D: Ne, kaip ir sakiau tai yra formalumas daugiau.

Tyréja: Kokios yra jiisy anksciau jvardyty eksporto rinky eksporto klititys?
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Informantas D: Néra, mes realiai turim uzkrovimg pilng, mes net savo esamy klienty poreikiy dar
nepatenkiname.

Tyréja: Ar sulaukiate paramos i$ institucijy, valstybés ieSkant tarptautiniy partneriy prekybai?
Informantas: D¢l Sios pagalbos nesikreipéme, nes mums jos kaip ir nereikéjo.

Tyréja: Ar apskritai esate girdéjes apie tokig vyriausybés pagalba galimg?

Informantas: Taip, zinau.

Tyréja: Kokios paramos i§ vidaus rinkos institucijy jusy imonei reikéty eksportui?

Informantas D: Jei pléstis reikéty, tai i$ principo sakyc¢iau finansavimo eiti tiesiog j parodas. Bet ¢ia
yra Europos Sajungos finansuojami projektai, tiesiog biina dabar yra paprasCiausiai, mes praeitais
metais tiesiog nepasinaudojome jais, nes mes buvome iSnaudoj¢ (devynis) praeity mety tiesiog, o
Siais metais jau jy néra, bet realiai tai vykimas j parodas tai yra tokie dideli kastai kas liecia naujy
partneriy Europoje. Nes mes stengiamés, | mus kreipiasi tokios agentiiros, ieSkancios klienty
Europoje, tai mes taip stengiamés nedirbti. Mes ieSkome tiesioginio kliento.

Tyréja: Vadinasi parama rinkodarai biity vienas is$ tiksliniy dalyky? Gal dar kazka galite jvardinti kas
lie¢ia eksporto plétimasi?

Informantas D: Tai realiai kas liecia tai tik per parodas. O kas dar i§ miisy pusés, tai jrangos jsigijimas,
tai Cia jau kalbame apie Lietuva, mes naudojamés ES 1éSom pagal Eco Inovacijos projekta, dabar jau
antru projektu naudojamés, tai yra naujy jrengimy pirkimas. Toliau darbuotojy apmokymas, naujy
darbuotojy priémimas, tai sakykim jéjimas j naujas rinkas, mes turim patys tai padaryti.

Tyréja: D¢l Europos Sgjungos finansuojamy projekty, ar jiis patys turéjote juos susirasti, ar su jumis
buvo susisiekta, pasiiilyta?

Informantas D: Tai yra laisvai prieinama. Mes visus projektus esame dar¢ per LVPA, tai visa
informacija yra realiai pateikta.

Tyréja: Ar jums kaip jmonei buvo paprasta ir lengva suaplikuoti ir gauti tg parama?

Informantas D: Mes samdéme konsultacing jmong, kuri mums padéjo parengti ir jgyvendinti
projektus. Tai realiai tai padaré konsultaciné jmoné.

Tyréja: Ar kokia institucija, vyriausybé kompensavo jums Sias kreipimosi i§laidas?
Informantas D: Ne.
Tyréja: Kaip vyko gavimas paramos?

Informantas D: Tiesiog yra pateiktos sglygos ir jums reikia paraSyti kaip tkio objektui, jvykdyti
salygas, kad gauti paramg. D¢l techniniy priezasc¢iy tai uztrunka apie metus laiko Zinokite, kol patys
pasirengiame paraiska, pagal tas sglygas, mes lygiai taip pat turime pasirengti irgi dokumentacijg, ir
technines Zinias tuo klausimu, lygiai taip pat, tai zinokite apie metus laiko. Taip pat turime dabar
situacija, yra LAAI, dabar tai yra APVA agentiira, tai nuo 2017 mety mes dar nejgyvendinome vieno
projekto ir jie mums tiesiog ji, va kaip pavyzdys, atsiunté rasta, kad jie ji nutraukia ir mums nesuteikia
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paramos. Bet tiesiog kaip mes matome pagal dokumentus, tai yra visiSkai jy kalté. Mes dabar
samdomés advokatus ir teiksime j gincy komisijg dél Sito projekto grazinimo. Nes vienapusiskai buvo
visiskai jy kalté, kad mes negalé¢jome jgyvendinti projekto. Va yra tokiy situacijy.

Tyréja: Ar $is skundas, teismo iSlaidos bus padengiama institucinémis valstybinémis 1éSomis?

Informantas D: Bent i$§ pradinés konsultacijos gin¢y komisija, mes teikiame gin¢y komisijai i§ savo
1ésy, nes advokatas yra apmokamas i§ jmonés 1Sy, Gincy komisija pateiks savo iSvadas, ir jeigu po
iSvady APVA sutiks, tai bus tiesiog susitarimas. Bet niekas nekompensuos dabartiniy iSlaidy.

Tyréja: Tai Sioje vietoje instituciné parama bty labai tikslinga?

Informantas D: IS praktinés pusés taip. Nes kiek teko susidurti, ir kolegos, kiek Zinau, tai jeigu
pereiname j teisinius klausimus, net nenumatyta paramos. Bauda, susitarimas, yra sudaroma sutartis,
bet i§ valstybés pusés tai yra spaudimas, a$ tai vertinu kaip spaudima, tu pasirenki ta sutartj, nes kaip
Zinau 1§ savo patirties, su mokesciy inspekcija turéjes gincy, del tam tikry pinigy sumy, tai buvo
pateikta | gin¢y komisija, ir tiesiogiai i§ VMI kazkokio tai skyriaus susisieké ir savo mes sudarysim
susitikimo sutartj, bet advokato i$laidy nekompensuosim, tai skaitai yra kaip spaudimas.

Tyréja: Kokie yra jusy eksporto plétros tikslai?

Informantas D: Ne, Zinokite mes j Danijg, Svedija ir Vokietija tiesiog koncentruojamés, vis tiek esam
tam tikro pobiidZio, rinkos jos vis tiek yra visos specifinés, tai manau, kad mums tik reikia jdéti
daugiau darbo ir uzteks Siy trijy rinky tikrai pilnai. Tikra neieskosim j kitas $alis.

Tyréja: Ar planuojate praplésti turima rinkos dalj jlisy minétose trijose Salyse?

Informantas D: Taip, tai kaip ir pasikartosiu, kad vykdome projekta, perkame naujus jrengimus,
vyksta toliau nauji mokymai, taip kad turésim pajégumy toliau pléstis ir bitent $iose Salyse.

Tyréja: Ar jums teko susidurti su kazkokiomis muitinés procediromis.

Informantas D: Taip teko, bet tik jei misy komponentai sugenda, tai yra perkami i§ Azijos arba i§
Amerikos, turime naudotis muitinés tarpininkais jei norime gauti greitai siuntg. Kiek zinau, jei mes
tvarkytumémes patys kaip jmong, tai uZtrukty apie 10 dieny, o jmonés tarpininkas uz tam tikrag mokest
sutvarko per 2-3 darbo dienas. Manau, kad tai yra kartelinis susitarimas valstybiniy institucijy su
privaciais asmenimis, ar kai ¢ia pasakyti, tas tikrai yra.

Tyréja: Ar jis kaip jmoné gaunate kazkokias lengvatas ar parama, kad nereikéty mokestj Siy sumy?

Informantas D: Mes negauname nieko. Nes Cia tiesiog yra kaip paslauga, o jmonés sprendimas ar
naudoti muitinés tarpininkg ar paciam tvarkytis.

Tyréja: Kaip vertinate muitinés teikiamas paslaugas?

Informantas D: Kiek teko naudotis, tai sakau, mes naudojamés tarpininkais, tai su muitine tiesiogiai
neturéjes kontakto.

Tyréja: Ar jums reikeéty dar kazkokios papildomos institucinés paramos i$siplésti tose rinkose, kuriose
jau esate?
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Informantas D: Dél isiplétimo $iuo metu realiai ne, tik laiko ir patirties. Siuo metu dél to, kad sudésim
jrengimus, apsimokinsim zmones, nes pagal kita ES projekta, nezinau kaip vadinasi, darbuotojy
kvalifikacija taip pat atlikin¢jam, naujy darbuotojy paieska. Problema tame, kad turim Kaung, KTU
universitete pabaige zmonés pabéga | Europos jmones, kurios iSsikraust¢ ] LEZ Kaune. Sudétinga
konkuruoti, taip sakysime, nes esminis jmonés variklis yra, kai bebiity, zmogus, ne jrengimas, tai
Sitoje vietoje taip, turime mes tg problema, kad ne veltui dél to atéjo jmonés j Kauno LEZ pasiimti
naujy darbuotojy, kurie gaunasi Lietuvos kapitalo jmonéms tiesiog nejkandami. LEZ yra yda, nes
Vokietijos jmon¢ investuoja dalj pinigy, ir ji ateina pasigaminti galutinj produktg ir gauna mokestines
nuolaidas, kurias mes kaip jmoné negauname Kiek zinau jie mokes¢iy nemoka Lietuvoje.

Tyréja: Kokia jusy nuomoné apskritai apie institucijy teikiamg paramos priemoniy eksportui skatinti
lygi?

Informantas D: Mes tiesiogiai tokiomis paramoms nesidoméjome, bet kokiomis mes dabar
naudojamés, tai mus tenkina.

Tyréja: Ar dar planuojate aplikuoti | kazkokias programas?
Informantas D: Bandysime, bet kitais metais, nes $iais metais net néra biudzetas patvirtintas.
Tyréja: Ar gaudami ES finansavima jus turite ka-kg atiduoti atgal per tam tikrg laikg?

Informantas D: Ne. Nes tik per 5 metus turime jgyvendinti projekta, nes mes pagal eco inovacijas
maziname tarsg.

Tyréja: Ar naudojotés kokiais nors instituciniais mechanizmais per Covid-19 laikotarp;?
Informantas D: Ne, pries tai nesinaudojome, tik paskutinius du ménesius buhalterija kazka tvarko?
Tyréja: Ar kreipétés del kokiy nors privaciy kredity, tokiy kaip Invega ar panasiai?

Informantas D: Ne. Mes apskritai nepatenkame pagal atrankos kriterijus, mes tik vykdome veikla.
Tyréja: Ar turéjote pavyzdziui prastovy savo jmongje ir dél to ketinate kreiptis?

Informantas D: Taip, planuojame. Taciau $iai minutei ne, nei gavome, nei kreipémeés.

Tyréja: Dél ko planuojate kreiptis?

Informantas D: Esant prastovoms kai kuriems zmonéms.

Tyré¢ja: Ar prie§ Covid-19 laikotarp; naudojote kokius nors institucinius mechanizmus jmonés
palaikymui?

Informantas D: Ne.
Tyréja: Ar naudojote papildomus finansinius Saltinius, tokius kaip kreditai?
Informantas D: Taip, taciau tai buvo ne valstybiniai, o privatiis fondai.

Tyréja: Kokios buvo jiisy eksporto veiklos tendencijos per pirmg ir antra karantinus?
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Informantas D: Per pirmg mes nicko nepajutom, per antrg pajutom dél to, kad Italijos pramoné stovi
ir Azijos pramoné stovi, tai mes paintensyvéjimg pajutom i§ savo klienty per antrgjj karantina,
gavome daugiau uzsakymy.

Tyréja: Kaip jus paveiké apribojimai, kurie buvo jvesti Lietuvoje ir pasaulyje, tokie kaip, tarkime,
judéjimo?

Informantas D: IS principo nepaveiké, tac¢iau kazkiek i§ darbuotojy pusés kaip ir taip, nes kai buvo
nustatyti Covid-19 atvejai reikéjo izoliuotis ir jmonei tai kainavo pinigai. Kas lie¢ia produkcijos
judéjima mes to nepajutome. Ten buvo sutrikimas iki 2 darbo dieny, bet logistika iSsisprendé¢ Sita.
Tiekéjai nevélavo, tai ir mes nevélavom. Ten nezymus, 2-3 darbo dienos iSsitemp¢ laikai, bet tikrai
ne ilgiau.

Tyréja: Ar jiis patys eksportuojate savo pajégumais ar samdote kitas jmones?
Informantas: Samdome logistikos imong. Logistikos imoné taip pat gerai susitvarké su apribojimais.
Tyréja: Kokie pokyciai vyko tarpkarantininiame laikotarpyje.

Informantas D: Tai apribojimy jokiy mes neturéjome, nepajutome jokios blogos jtakos savo veiklai
ir apyvartos nekito, nes dirbom kaip dirbom.

Tyréja: Ar buco pasunkéjes zaliavy gavimas, gal ieSkojote kity biidy kaip gauti zaliavy?

Informantas D: Ne, sakau su tiekéjais problemy neturéjom, turéjom tik logistikos 2-3 darbo dienos ir
viskas, bet tai buvo tik 2-3 savaiciy laikotarpyje pacioje pradzioje, paskui susidéliojo, tvarkos
nusistovejo, tranzitas irgi susitvarké Salys su logistikos jmoniy praleidimais ir ta problema i$sisprendé
ir nepajutom jokiy problemy.

Tyréja: Apskritai kokiy jis turéjote imtis veiksmy del pakeitimy vykusiy ir vykstanciy dar dabar,
Covid-19 laikotarpiu?

Informantas D: Turéjome daryti pamainas ir tarp pamainy tarpa po valandg laiko. Nes dirbame trimis
pamainomis, mes daréme valandos laiko tarpa, daréme, kad pamainos nesusitikty, tai misy ir
produktyvumas realiai buvo pakrites apie 12 procenty. Vien d¢l to, kad valanda sumazéjo pamaina,
trys valandos | para. Nes pagrinde tai paémimas, perdavimas, na kai estafet¢ perduodame kai su
pagaliuku bégam, ta i1 vienas kitam ir perduodam kg daro, o dabar tai blina ateina antra pamaina, jie
turi jsigilinti kas yra palikta, ka toliau reikia daryti. Tai Sioje vietoje mes 12 procenty turé¢jome kritima,
tai daugiau kai techninés pusés turéjome kritima, dél Sipo kompensuodavome dirbdami SesStadieniais.
Dalinai pavyko kompensuoti, bet realiai tai tik pacios jmonés kastai, valstybé Sitoje vietoje nieko
nepadgjo.

Tyréja: Ar bty logiSka §i pagalba i§ valstybés pusés?

Informantas D: Na taip, daug kas biity logiska, bet miisy valstybés pareigiinai viskg geriau Zino negu
mes, kalbu kabutése.

Tyréja: PraSau pasidalinkite tuo, kas i tikryjy biity logiska ir naudinga?
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Informantas D: Tai tiesiog komunikuoti su privaciu sektoriumi, visais klausimais, kad ir kas nutiko.
Pavyzdziui atsirado dabar Covid-19, visos va pagalbos priemonés, mano asmeniné ir kolegy
nuomoné, miisy ministerijos nebuvo né vienas zmogus prastovose, né vienas néra, o Lietuvoje dirba
daug zmoniy, taciau né vienas nebuvo prastovose, vietoje to, kad jie uz misy pinigus, nors nieko
neveikdami, dezinfekavo savo patalpas, o privatus sektorius tur¢jo tai daryti 1§ savo pinigy, taip? Tai
galéjo prafinansuoti kartg j savait¢ atvykstancig dezinfekcijg patalpose. Tai gal¢jo daryti privacios
Jmongs 1§ valstybés pinigy. Viso to nedaré ir tai yra perkelta ant jmoniy peciy. Imonés tai daré realiai
1§ saves. Ir visi kaStai kainavo jmonéms ir to bendradarbiavimo nebuvo, ¢ia kaip pavyzdys
paprascCiausiai. Yra labai daug klausimy, remia bedarbius, jie realiai nedaro nieko ir jokiy prievoliy
neturi. Tai Cia vél kitas dalykas. Taip iSeina, kad jei a§ uzZ minimumg dirbu jmongje, tai ¢ia man
vergove yra. Jei nueisiu j darbo birzg, man ji duos ir man atsiskaityti uz tai nereikés, kg as veikiu. Vis
tiek yra jmonése tokiy pozicijy kur tikrai yra nekvalifikuotas darbas ir realiai dabar uz minimuma
néra zmogaus rinkoje, vien dél to, kad dabar gauna minimumg birzoje. Neaisku kokiu tikslu.

Tyréja: O kokia papildoma instituciné pagalba buty naudinga jiisy jmonei ar apskritai jiisy sektoriui?

Informantas D: Zinokite ty pagalby nereikia, leisty dirbti, maziau suvarzymy ir logisky jstatymy
iSleisty, tai tada galétumém dirbti.

Tyréja: O i kokius institucinius veiksnius jis reaguojate?

Informantas D: Jei mokestinés, tai visos taip, tai yra buhalterija, jau yra automatiskai.. Realiai tai yra
sunku, va pavyzdziui padaro bus mokestiné¢ prievolé uz trijy ménesiy, padaro jstatymo pakeitima,
padid¢ja tiesiog mokesciai, tai viskas, uz dviejy ménesiy tau bus uz darbuotojus plius du procentai
mokesciali, tai tuos pinigus reikia uzdirbti, automatiskai kai bebiity taip skai¢iuoji savikaing gaminio.
Automatiskai tampame nekonkurencingi. Apskritai Lietuvos rinka pramonés, kurie teikia paslaugg ir
negamina galutinio produkto, tai darosi nekonkurencingi Europos atzvilgiu. Nes, kaip bebtty taip,
misy kainos turi baiti pigesnés. Zinau, kad Danijoje ir Svedijoje turi bati pigesni nuo 30 iki 140
procenty. Na tai jsivaizduokite. O Lietuvos pareigiinai $neka ir miisy vyriausybé¢, kad mes padarysim
¢ia vokiSkus atlyginimus. Tai pradZiai padarykime vokiSkas kainas. Kad galétume padaryti vokiSkus
atlyginimus. O mes per kita pus¢ einam.

Tyréja: Ar svarstéte ar jstojote j asociacijas ar klasterius?

Informantas: Svarstymy buvo, tadiau nejstojome, nes néra poreikio, i principo nelabai reikia. Sitoje
vietoje mes gal dar neuzaugome iki Sito lygio.

Tyréja: Ar buvo instituciniy veiksniy, kurie priverté jisy imong keisti savo elgesj ar veiklos biidg?

Informantas D: Veiklos btuidas miisy nepakito, tiesiog i§ teisinés pusés buvo, kad atsirado, dabar pas
mus etatas yra darbuotojy, padaré¢ dabar va mazesnése jmonése, kad turi biiti darbuotojy atstovas.
Zinau, kad buvo valstybiné institucija visa §ita tikrino, dabar permeté, kad mes turime turéti
darbuotojy tarybg. Kad ir iki 50 Zmoniy, vis tiek reikalinga taryba. Nors anks¢iau biidavo nuo 50
zmoniy. Tai automatiSkai vél yra rengiami susirinkimai, yra rengiama dokumentacija, visai tai vyksta
i§ jmonés 1é3y. Zinau, kad prievolé yra padaryta, ji prie§ dvejus metus jau atsirado, lygiai taip pat
teikti risiavimo paslaugy platforma yra GPAL tai lygiai taip pat, tada yra VMI primesta prievolé
imonei dél saskaity suvedinéjimo, kg anksciau darydavo valstybiné institucija. Nors jy skaiciai
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nesumaz¢jo, kaip etatai. Tai jmonés elgesys kaip ir nepakito, tiesiog daugiau administracinio darbo,
kurj turim atlikti, o pats jmonés elgesys ne, nepakito.

Tyréja: Ar vyksta patikrinimai jisy jmonei i$ reguliaciniy institucijy?

Informantas D: Ne, vykdome savo veiklg, patikrinimai néra, yra periodiniai automatiniai, biina vieng
karta metuose, bet ¢ia daugiau buhalterija teikia Zinokite. Biina informacija, kurios papraSsome, bet
kad ten kazkokiy periodiniy kazkokiy ne, néra.

Tyréja: Panasu, jog visus pagrindinius klausimus apkalbéjome. Maniau, kad su Covid-19 susijusiais
klausimais sugaiSime daugiau laiko, bet pasirodo kai nebuvo tos institucinés pagalbos, tai ir labai
greitai juos per¢jome.

Informantas D: Dar galiu pridéti konkrety pavyzdj, kitg jmong jinai veikia du metai, bus va du metai,
tai du metai bus geguzés ménesj ir pirmam Covid etape taiké pagalba imoném ne jaunesnéms kaip
metai laiko su tam tikrom iSlygom. Bet atsizvelgiant, kad imonei triko dviejy ménesiy, nors realiai |
ta nauja verslag buvome investave 200000. Tai mums buvo atsakytas atsakymas, kad jis esate per
mazai sumokéje mokesciy, esate per jauni, kad gauti kazkokig valstybés parama, neskaitant, kad va
jmon¢ atliko 200000 investicija ir buvo sukurtos 4 darbo vietos pradzioje, tai jy toks poelgis skatina
tiesioginj jmonés zlugdyma. Nors sukurtos 4 darbo vietos ir investuoja apie 200000 eury. Esmé buvo,
atsakymai tokie, kad mes nepatenkam j tuos kriterijus. Po dviejy ménesiy buvo pakartotinai kreiptasi,
bet buvo paskelbta salyga, kad iki karantino paskelbimo turi biiti metai jmonei. Nesikeité. Tai $ioje
vietoje realiai institucijos tiesiog nenoré¢jo atlikti namy darby, ir perzitiréti jmonés tiesiog. Nes mes
irgi kalbéjomés su jais, sakome galime pateikti jums sgmatg, darby samatas kokios buvo atliktos,
nupirktos paslaugos, nupirktas ilgalaikis realiai turtas, tai ne, jie namy darby tiesiog atlikti nenoréjo
ir nekreipé démesio. Tai jau grynai kg mato mazos jmonés, kas lie¢ia mumis, kaip pavyzd;.

Tyréja: Dékoju, tai yra i tikryjy labai vertinga informacija mano baigiamajam darbui. Taip pat noriu
pasiteirauti ar jei analizuojant interviu matyc¢iau, jog kai kuriuos klausimy atsakymus reikéty
papildyti, ar galéciau susisiekti su jumis dar kartg?

Informantas D: Zinoma. Jei kartais negalé¢iau kalbéti, tai perskambinsiu.
Tyréja: Aciti jums labai. Tuomet viso gero, gero vakaro.

Informantas D: Viso gero, dékui, jums taip pat.
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Appendix 5. Interview with the director of UAB E

TYREJA: Laba diena, pradékime interviu. Dar karta noriu paminéti, kad interviu bus jraSomas ir
naudojamas tik tai baigiamojo darbo tikslais.

INFORMANTAS E: Laba diena. Gerai, galime kalbéti.

Tyréja: Gerai, tuomet visy pirma pristatysiu darbo temg. Mazy ir vidutiniy eksportuojanc¢iy gamybos
jmoniy atsakai j institucinius veiksnius. Visy pirma noréc€iau jsitikinti, kad tikrai atitinkate mazy ir
vidutiniy jmoniy apibrézimg. Ar jiisy jmonéje dirba maziau nei 250 darbuotojy?

INFORMANTAS E: Taip.

TYREJA: Ar jmonés metinés pajamos nevirsija 50.000.000 EUR?
INFORMANTAS E: Nevirsija.

TYREJA: Ar jmonés balanse nurodyta turto verté nevirsija 43.000.000 EUR.
INFORMANTAS E: Tikrai ne.

TYREJA: Tai tikrai atitinkate tg apibrézima. Pradedant noré¢iau papraSyti trumpai apibiidinti jiisy
jmoneg.

INFORMANTAS E: Misy jmoné metalo apdirbimas, tai yra jvairios metalo konstrukcijos, pastatai,
tiltai, jvairiis transporteriai susieti su tais transporteriais jvairiausi bunkeriai, toliau nestandartiniai
gaminiai, tai yra jvairiis zemés iikio technikoje naudojami agregatai, nu paprasciausiai galiu tik tiek
pasakyti, kaip kolega saké, galim ir Zmogy padaryti. Esmé yra tokia, kad tai yra tekinimas, virinimas,
frezavimas, Slifavimas, aliuminis, ketus, plienas, neriidijantis plienas, viena atSaka yra neriidijan¢io
plieno kaip jus jsivaizduojate balkono turéklai, laiptinés tureklai, kiemo aptvérimo tvoros, vartai.
Autoveziams gaminome detales, dabar tai yra like automobilveziy rémo jvairiy detaliy gamyba,
reduktoriai, hidrocilindrai, tokios pagrindinés miisy tokios kaip Sakos atskiry gaminiy. Toliau yra
slenkancios sistemos, jeigu jsivaizduojate, begalés linijy, kur sukasi ratukas ir ant jo yra pakabinta
kazkokia detalé transportavimuli, tai tie ratukai, jau daug mety juos gaminame, tai yra vokieciy firmos
uzsakymas, kadangi jie konstruoja tas visa slenkancias linijas, jvairias detales neSa, gali kabinti, kaip
konvejeris, tik jos ne horizontaliai pakabinta, o vertikaliai ir ta visa linija kilometrais vyksta. Toliau
farmacijos pramoné, viena lietuvaité §iuo metu yra Sveicarijos gyventoja, tai yra tokie neraidijancio
plieno laikikliai prie kuriy tvirtinasi vamzdziai ir kuriais rieda tabletés, tai irgi yra jvairios detalés,
skirtos ty vamzdziy tvirtinimui, laikikliai keliy modifikacijy. Toliau jvairtis apdirbimo darbai, tam
kam ko reikia.

TYREJA: Kiek mety gyvuoja jiisy jmoné?

INFORMANTAS E: Miisy jmoné gyvuoja 1996 registracija, bet i$ tikro tik pavadinimo pasikeitimas,
o kaip tik tai stojosi nepriklausomybeg, taip mes ir atsirade, 1989 prasidéjo nuo kooperatyvo, o tie
patys kolegos esame po $iai dienai.

TYREJA: Kiek mety vykdote eksporto veika.
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INFORMANTAS E: Mazdaug 25 metai. Ta jmoné kur slenkancios sistemos, o 20 mety iS
neriidijancio plieno. Tai Vokietijoje pagrinde viskas eina nertidijancio plieno, lauko balkonai, lauko
tvoros ir dar, principinga Salis, niekas ten negamina nei i§ medZzio nei i$ juodo metalo, tai yra laiko
atémimas, priezilra, o nerudijantis plienas tai yra visai kitaip. Tai sakykim apie 25 metus.

TYREJA: Kokios pagrindinés jiisy zmonés eksporto rinkos?

INFORMANTAS E: Vokietija yra 1, 2 firmos, dabar atsiradusi trecia, tai yra laiptai, visokiausi
tureklai ir taip toliau, Vokietija trys jmonés, toliau Norvegija viena forma, kuri remontuoja, atveza
hidrocilindrus, Norvegijoje tiltai, pastatai, kadangi lietuviy jmoné, kuri eksportuoja, tai mes jiems
tiesiogiai parduodame, o jie visus gaminius veZasi j Norvegija. Toliau epizodiskai biina Svedija,
epizodiSkai buina Danija. Pagrinde Sie krastai

TYREJA: Kiek apytiksliai visy jiisy jmonés pardavimy sudaro eksportas j uzsienj?
INFORMANTAS E: Sakykim 25-20%.
TYREJA: Kodél, jiisy manymu, §is procentas yra mazesnis nei vidutinis?

INFORMANTAS E: Kadangi mes patys klienty neieSkome, tik uZsienio partneriai, tai negali
prognozuoti, vieng ménesj biina daugiau, kitg maziau, ¢ia néra to tokio, kad grynai tiek biina, negali
taip spresti, nes svyruoja.

TYREJA: Jiis minéjote uZsienio partnerius. Ar tai yra kazkokia agentiira, organizacija, kuri iesko
jums klienty?

INFORMANTAS E: Ne, tai paprasciausiai yra jmong¢, tiesiogiai mes bendraujam su jais. Nertidijantj
plieng kur ima i§ miisy tai paprasciausiai su kolega mes Vokietijoje juos susiradome, o kur
slenkancios sistemos, tai kolegos i§ PanevéZio yra bendravo anksciau, po to jie mums, kadangi
gamindavome komplektuojancias detales, o jie tik darydavo eksportg, bet po to jie sako mums
neapsimoka ir mes perémém tg visg reikalg. O taip, kad kazkokia jmoné ieSkoty mums partneriy
uzsienyje, tai to tikrai néra.

TYREJA: Noré¢iau paklausti kaip jiis vertintuméte savo jmonés reguliacing aplinka? Ar susiduriate
su kazkokiais sunkumais tarkime kas liecia jstatymus, reguliacijas, draudimus, apribojimus?

INFORMANTAS E: Zinokite ne, kadangi tai vis tik yra pagrinde ES 3alys, tai visas eksportas lengvai
juda, néra ten ka-kokiy problemy.

TYREJA: O Lietuvoje ar jus palie¢ia Sie aspektai?

INFORMANTAS E: Lietuvoje nematau jokiy problemy ar sunkumy, gal tiktai dél Covid. O daugiau
kazkokiy a$ nematau problemy.

TYREJA: Kokios yra mokestinés prievolés, kurios yra biidingos biitent jiisy sektoriui?
INFORMANTAS E: Néra tokiy.

TYREJA: Kas lie¢ia leidimus, licencijas, sertifikatus ir jvairius panasius dalykus, ar jlisy jmonei
reikia iSsilaikyti?
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INFORMANTAS E: Metalo konstrukcijoms gaminti taip, reikalingi sertifikatai, yra sertifikuota visi
Sie dalykai.

TYREJA: Ar juos sudétinga gauti? Ar juos daznai reikia naujinti?

INFORMANTAS E: Ne, yra tam tikri reikalavimai, tam tikri normatyvai ir juos turi iSpildyti, o po to
tiktai gauni leidimg gaminti, vis tik yra atsakingos konstrukcijos ir negali bet kas garaze paémes
virinti. Sitas procesas buvo padarytas, uztruko laiko, ta¢iau buvo jgyvendinta.

TYREJA: Ar jums tenka susidurti su labai daug biurokratijos, vélgi, dél kazkokiy instituciniy
veiksniy?

INFORMANTAS E: Ne, kadangi mes seniai dirbame, tuos visus kelius pra¢jome ir viskas vyksta
savo vaga, ir man kazkokiy papildomy nieko nereikia.

TYREJA: O dél ty papildomy dalyky, kaip jiis minéjote, galbiit yra reikalinga kazkokios paramos i$
vidaus rinkos institucijy jisy jmonei?

INFORMANTAS E: Na kaip, i§ vyriausybés, valstybés kol kas, kad tik nebiity trukdoma. Norint
atsakyti a$ jums galiu pateikti pavyzdj. Jeigu, na viskas siejasi su Covid-19. Mes pagaminome
produkcija, pazadéjome gruodzio 13 dieng i Vokietija atkrauti produkcija, bet veZzéjai misy
produkcijg paéme, iSvez¢ 1 Vokietija, bet kadangi uzejo Korona jy vairuotojams, jie tg produkcija
pasidéjo pas save Vokietijoje sandély ir musy klientams tos produkcijos nepristaté. Reiskia, kadangi
produkcijos jie nepristaté, mes uz produkcijg pinigy negavome, reiskia mes suvélavome, skaitykime,
visu ménesiu, pinigai neparkeliavo, Sodra man blokuoja saskaita, nes reiskia tu neatsiskaitai laiku.
Tai nesinoréty, kad ta valdzia, na a$ i$ jos tikrai neprasau kazkokios tai paramos, bet kad tikrai
netrukdyty ir laiku suprasty, kad tai yra, na ne piktnaudziavimas nemokeéti, o aplinkybés, kai tu negali
nieko pakeisti ir jtakoti. Yra kaip yra. Yra vairuotojai, susirgo vairuotojai, nenuvez¢ krovinio,
nepristaté krovinio ir mums neuzmokeéjo, o mes neuzmokéjom Sodrai. Tai yra viskas suriSta, bet kad
Valstybiné mokesciy inspekcija, tiek Sodra bent jau neblokuoty, kadangi tai surisa tavo rankas ir tu
negali nei su klientais, nei su pirkéjais atsiskaityti, nei mokéti darbo uzmokestj, nu vienu zodZiu,
gauniesi invalidas. Tai va as tik to, daugiau niekas netrukdo.

TYREJA: Tai ¢ia tokio kaip lankstumo triikty i3 institucijy?

INFORMANTAS E: Be abejo, turéty biiti supratimas, kadangi tas verslas néra taip lengva ir paprasta,
nesakau, gal kas piktnaudZiauja ir panaSiai, bet miisy atveju yra taip, kad negauni laiku pinigy,
kadangi ne laiku pagaminai, ne laiku atidavei, nu visokiy yra, gamyba yra sunkus dalykas.

TYREJA: Taip pat noriu paklausti ar naudojatés draudimu nuo tokiy ir panasiy jvykiy?
INFORMANTAS E: Ne, nesinaudoju.

TYREJA: Galbiit planuojate ateityje naudotis?

INFORMANTAS E: Kol kas ne.

TYREJA: Prasau apibiidinti konkre¢ias problemas su kuriomis susiduria jiisy jmoné dél reguliaciniy
institucijy. Jus davéte jau vieng pavyzdj su instituciniu lakstumu, galblt galétume atrasti daugiau
pavyzdziy?
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INFORMANTAS E: Dabar konkretus atvejis vyksta §iuo momentu. Jsivaizduokite metalo tona, tai
yra musy pagrindin¢ zaliava, kainavo skaitykim 550 eur, S$iuo metu kainuoja 100 eur, tai
isivaizduokite kiek reikia laiko, kad klientas ryztysi gaminti kazka, kai zaliava tokiais Suoliais
pabrango, atitinkamai pakilo kaina, Tai reikia jmonei, uzsakovui laiko, kad ta viska praryti, kadangi
jet jis buvo susiplanaves kazkokiam gaminiui tiek pinigy ir viskas iSaugo, jis automatiskai neuzsako,
reiSkia viskas stoja, mes vélgi nepagaminam, velgi neparduodam turi praeiti laikas, pabrangimo
etapas turi praeiti, kad zmonés vél ryztysi uzsakinéti produktus.

TYREJA: Siuo konkrediu atveju, kurj ka tik paminéjote, kokios institucinés paramos reikéty jiisy
jmonei?

INFORMANTAS E: Cia jokia institucija kokios paramos neduos, nes tai yra privati jmoné. Nemanau,
kad valstybé duos pinigy vien tik dél pabrangimo.

TYREJA: O brangimas dabar vyksta dél pandeminés situacijos?

INFORMANTAS E: Sunku pasakyti. Jis patys viskg matot, kad viskas visur brangsta ir informacinés
priemonés skelbia, kad ir buitinés priemonés brangsta, metalas brangsta, automatiSskai viskas
brangsta. Ir esam kaip esam, tas gyvenimas lankstosi.

TYREJA: Prasau apibudinti patikrinimus jiisy jmonéje ir kaip daznai tai vyksta?

INFORMANTAS E: Tie patikrinimai buvo anksc¢iau, sakykim, mokesciai, Sodra, patikrinimai dujy
okio, patikrinimai, kadangi yra slégiminiai indai, kita instancija tikrina, darby sauga anksciau
tikrindavo, o dabar karantinai ir visa kita, tai jau senokai tikrindavo. Gal nuo ty tarybiniy laiky kiek
buvo like patikrinimai jie kazkiek vyko, o po to visko sumazéjo. O priesgaisriné sauga, vandentiekio,
darby sauga, o dabar jau eile mety nieko nebuvo. O tas sunkumas, yra, pranesa i§ anksto, kada ateis
tikrintojas ir turédavai rasti laiko ir su jais bendrauti.

TYREJA: Kokia yra jiisy produkcijos reklama?
INFORMANTAS E: Produkcija reklamuojame, tiktai internetinis puslapis, o daugiau ne.
TYREJA: Ar reikéty paramos reklamai?

INFORMANTAS E: Miusy produkcija néra tokia, kurig i parodas vezioti. Nestandartine, daug
nestandartinio remonto. Buve esame parodoje, Vokietijoje, su visais tais savo turéklais, susiradome
savo partnerius, ir su jais bendradarbiaujame, tai darby uztenka, o per internetg susiranda kam reikia,
yra raktiniai Zodziai, ten pagal metalo konstrukcija ir panasiai.

TYREJA: Pereisime prie kitos skilties apie eksporto valdyma. Kokios yra pagrindinés klifitys
plétojant eksportg?

INFORMANTAS E: Praktiskai jokiy kliti¢iy, nes pagrinde Europoje.

TYREJA: Su kokiomis klifitimis susidiiréte eksportuodami j dabartines savo pries tai minétas rinkas
Vokietijg ir Norvegija?

INFORMANTAS E: Nebuvo jokiy problemy.

TYREJA: Kokios paramos i§ vidaus rinkos institucijy reikéty eksportuojant?
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INFORMANTAS E: Viskas tvarkoje, viskas gerai su eksportu.
TYREJA: Kokie jiisy eksporto tikslai?

INFORMANTAS E: Didesnis gaminamos produkcijos asortimentas, juk vienu negali pasitikéti
uzsakovu, jei kas atsitinka ir viskas. Kai yra eilé uzsakovy, vieni vienu metu daugiau, Kiti kitu metu.
O taip biina, aiSku, apkrovimai, kai biina supuola ty uzsakymy, bet turim ir dirbam.

TYREJA: O dél uzsakymy, ar jums yra jrengimy trikumas?
INFORMANTAS E: Kas liec¢ia jrengimus kiek mums reikia, tieck mes turim.
TYREJA: ] kokias $alis dar svarstote plésti savo eksporta?

INFORMANTAS E: Kad taip net nezinau, kad viskas gerai su tuo kg turime Jose didesn¢ rinkos dalj
paimti. Niekas nesako ir kitose rinkose, bent jau a$ ir amzius jau, daugiau jaunimo, gal kazkur dar
darys, mes akcininkai jau seni, a$ jauniausias, tai mes jau nuo 9-90 jau atidirbe. O ieskoti ty rinky,
tai Siais laikais internetas visagalis, nu nezinai, galbut vaziuoti j parodas vaziuoti pasizitiréti, plésti
gaminiy asortimenta, kazkokig nauja Saka, $iuo momentu yra taip, niekur nevazinéjam ir priimam
savo darba, o klientai vieni per kitus mus susiranda, nebuvom sustoj¢ net per Ziemg visa ta korong.

TYREJA: Puiku. Noriu paklausti ar pries Covid-19 laikotarpj naudojote kazkokius institucinius
mechanizmus?

INFORMANTAS E: Mes gavome ES paramg ir banko paskolélé saulés elektrinei, pries tai pirkome
staklyna, su banko paskolom jrengimy jsigijom, o Siam momentui tai dar lik¢ bankui 15 tukstanciy
saulés elektrinei, nes mus, skaitykite, finansavo 70 procenty to projekto, Europos tie pinigai ir kol kas
dabar nieko daugiau nevykdome. Dalis buvo miisy pinigai, banko ir Europiniai.

TYREJA: Dél ES projekto, kaip apibiidintuméte paramos gavimo procediiras.

INFORMANTAS E: Greitai ir sklandziai, jokiy problemy nebuvo, samdém agentiira projekto
raSymui. Valstybé nekompensuoja agentiiros samdymo 1ésy.

TYREJA: Kokius institucinius mechanizmus naudojate ar naudojote Covid-19 laikotarpiu?

INFORMANTAS E: Jokios paramos neprasiau, nes mes nebuvome sustoje, nors darbuotojy ir buvo
izoliacijoje nemazai, bet jmoné nebuvo sustojus, todél as nieko ir neprasiau, jokios paramos, iSskyrus
vieng tg momentélj, nu ne misy kalté, kai susirgo vez¢jai, ta produkcija nukeliavo, atitinkamai
pinigé¢liai véliau nukeliavo, tai buvome paprase atidéti gyventojy pajamy mokestj, PVM mokejima,
pagal grafikg buvo vélavimas, bet Siam momentui viskg baigiam sutvarkyti.

Normaliai viskas Sodra ir mokesciai, bet dabar jau tas momentas baigiasi, nes iki 20-o turiu sumokeéti
tiek Sodrai, tick VMI, o po to ateina grasinantys laiSkai, jei nesumokesi iki tos datos, tai iSieSkosim
ir panasiai. Na bet visi §itus pra¢jom, laiku kad moketi.

TYREJA: Kokiy priemoniy jmoné turéjo imtis dél institucijy jvykdyty pakeitimy?

INFORMANTAS E: Mes kadangi turé¢jome tg pastovy darba, mes vartus uzdaréme, dirbome, 0 Visi
klientai, kas naudojo misy remontélj, tai kg, mes jsileisdavom, padédavo tg detale, mes pagaminam,
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atiduodam ir viskas, nebuvo mums nieko kazkaip taip. Kadangi mes turéjom tuos uzsakymus, mes
savo darbg dirbom susidare ir viskas.

TYREJA: Ar turéjote vélavimy, ar tai i jiisy ar i§ tiekéjy pusés?

INFORMANTAS E: vélavimai buvo, nes atkrito apie 10 Zmoniy, tai atitinkamai viskas iSsit¢sia. O

pasitiki, tai nereiskia pretenzijy. Jei kam jau reikia anksciau, tai paraSo ar pasiskambina ir taip viskas
vyksta,

TYREJA: Ar teko imtis kitokiy priemoniy, ieskoti kity Zaliavy tiekéjy?
INFORMANTAS E: per §j laikotarpj ne, kaip dirbom taip dirbam, tie patys tiekéjai ir dabar.
TYREJA: Kokias veiklos tendencijas jmoné patyré per abu karantinus?

INFORMANTAS E: mes nebuvom nei sustoje, nei pasikeite, dél Covid-19 ta pati dienotvarké kaip
prie$ karanting, nebuvo jokiy detaliy. Taip susiklosté, gal kazkam kitam kitaip, pas mus taip yra.

TYREJA: Kokia instituciné parama biity naudinga jiisy jmonei arba jiisy sektoriui netgi?

INFORMANTAS E: Nebuvome mes lepinami visg gyvenima, kad kazkas mums kazka duos, niekada,
tai Slam momentui nezinau, viskas gerai kaip yra.

TYREJA: Kaip vertinate Lietuvos mokesting politika?
INFORMANTAS E: Neturiu as jokiy pretenzijy ir taip toliau.
TYREJA: Ar ketinate pasinaudoti Europos Sajungos fondais, paramos programomis?

INFORMANTAS E: Kol kas nieko daugiau negalvoju, kadangi ta situacija su zaliavy brangimais,
visos tos pandemijos, kol kas tikrai ne.

TYREJA: Ar esate skaitmenizavimo projekt jsigyvendine?
INFORMANTAS E: Nesame.

TYREJA: Kadangi negaunate jokios institucinés pagalbos, noriu paklausti kiek patys aktyvils esate
kreipimesi ir bendravime su institucijomis?

INFORMANTAS E: Nesikreipém dél visy Covid-19 reikaly, tai mes dirbome. Per visg laikg mes
dirbome, tai negali prasyti i§ institucijy, kad duokit man parama, nors as dirbu. Paprasc¢iausiai néra
logikos.

TYREJA: Prie§ Covid-19 laikotarpj ar kreipétés?
INFORMANTAS E: Ne, mes dirbome, tai kaip gali prasyt.
TYREJA: Kokie apkritai verslo skatinimo veiksniai galéty jums pagelbéti?

INFORMANTAS E: Tai kod¢l gi ne, tas pats eksportas, eksporto parama, uzsienio partneriy kazkokia
paieska, siekis. Dabar pilnu tempu dirbam. Nebent atsirasty tikry dideliy uzsakovy su kazkokia tai

117



programa, tai gali tada ir Zmoniy kviesti ir panasiai. Kazkada pas mus dirbo 100 Zmoniy, dabar liko
tik pusé tiek, kadangi ten visos tos krizes, tai teko ir atleisti, kadangi daug bankrutavo, daug nunesé
mums pinigéliy, kadangi ty duobiy neiSvengi net ir dabartiniais laikais. Atrodo ty projekty
priskaiCiuoji kaip ir tokia kaina, atsitinka kazkas, kazko nenumatei, nu visko biina, ir uzsakovy
nesgziningy ir panaSiai. Taip kad tam plétimuisi milsy pajégumai Siam momentui yra aprauti, o
papildomai Zzmoniy jsidarbinti tai nebent didelis rimtas uzsakovas, kad pajégumai miisy biity didesni,
tai va tuo atveju tiktai.

TYREJA: Kokie instituciniai poky¢iai biity palankiausi jiisy jmonei?

INFORMANTAS E: Pas mus jmong¢je yra tokia ta situacija, dél ty institucijy, paprasciausiai
netrukdyty ir kitg kartg suprasty ir panaSiai, pas mus taip. Tas toks geranoriSkas supratimas, toje
gamyboje visko gi biina. Dalj produkcijos kg mes gaminame, vis tik tai yra privati jmoné, tokig pacig
produkcijg gamina kazkoks tai privatus garazas ar privatininkas ar patentininkas, tai tie jei jau nori
kazka daryti tie pelniukai néra dideli, kadangi sunku, ¢ia institucija turéty sulyginti tas teises. Nes
UAB mokesciai yra vienokie, o patentininko yra kitokie, o jie gali gaminti tg patj, ka ir mes, bet
kainoje tai viskas atsispindi, nes kainoje pas mus turi biiti viskas, ir Sodros, ir pajamy mokesciai, taip
toliau ir panaSiai. Va Sitas niuansas. Paimkime dar vieng tokj pavyzdj, ¢ia Marijampolé&je iSsiéme
patentg apgyvendinimo paslaugos, tai atvykéliai automobiliy pirkti pas mano kaimynus ten moka tg
mokestélj ménesiui, o $alia stovi motelis, atskiras pastatas ir visa kita, tai yra konkurenciné kova, ir
ten gyvena zmongés, ir ten gyvena zmongés, tik pas vienus kaina yra vienokia, pas kitus kaina yra
kitokia. Tai ¢ia veélgi kaip pavyzdys, kadangi nelygios tos salygos, o atlieka ta pacig funkcija. Tas
poziliris yra taisytinas.

TYREJA: Dékoju, § jzvalga i§ tikryjy yra labai vertinga mano baigiamajam darbui. Visus
pagrindinius klausimus jau aptaréme. Aciti jums labai uz interviu. Tuomet viso gero, gero vakaro.

INFORMANTAS E: Viso gero, dékui, jums taip pat.
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Appendix 6. MAXQDA report

Code System Frequency
Code System 161
Export obstacles 10
Administrative expenditures 1
Full capacity of production

(S 3

No institutional support

H
w

Institutional obstacles for the SME
Bureaucracy
Taxation system
Time disruptions
No information
Inspections
Certification
Movement restrictions
Customs procedures
New taxes
Lack of specialists
The burden of regulations and laws

N W N WU NN PR WU o

~
w

Necessary support for SMEs
Improve communication and access to information
Business stimulation programs
Equal rights for every industry
Improve taxation system
Lower number of inspections
Institutional agreement with non-EU countries
Lowering taxes
Support for promotion
Examples from good practices of other countries
Export stimulation programs
Support for creation of new products
Support for preparing specialists
Support for new equipment
Insurance

P NN N P WU N R PR 0N RO

Better image of the country

=
()]

Improve system of institutions

Lower requirements for support

Less bureaucracy

Shorten time to support
Covid-19 support

Subsidies for business

Do not meet the eligibility criteria
European Union funds

None

Training of workers

Digitalisation

Green economy

Purchase of new equipment

P W N P P 00 WNN U NN o u

=
N

Lack of institutional support

No institutional support at all
Responses by the SME

Conforming to the situation

» O R R
o N

Bypassing the situation
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