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This article presents the results of the empirical generation. The research disclosed that the indreps
research performed in Lithuanian grand electricity competition between independent suppliers gradually
companies in order to reveal the application offpenance  increased the importance of a competitive strategy
measurement systems (PMSs) at the electricityrsecto formation and the measurement of non-financial

The relevance of the performance measurement at thimdicators. Therefore, in this company the appliwatof
electricity sector is determined by starting theogess of modern PMS as the means of strategy implementetisn
gradual electricity market liberalization which dohges  foreseen more relevant in comparison with otheesypf
performance conditions of companies operating irs th electricity companies.
sector. Scientific literature within the contexitbé analysis

of such processes impact on the performance measmte  Keywords:electricity sector, electricity market liberalizart,

and PMS in this sector is poor and fragmentary sTaper features of performance measurement,
is the first one in which it is analyzed the pemfiance performance measurement system, strategic
measurement in Lithuanian electricity companies. management.

Theoretical background of the research is basethen
assumptions that the changing environment of an
organizational the performance has a direct impastthe
changes of performance measurement which, in its, tu In order to get competitive advantages, organinatio
are realized in close connection with the projeots re- must be able to foresee the changes of external
organizing PMS (Ponikvar, Tajnikar and Pushnik, 200 environment and respond to them more quickly than
Gimzauskiene and Valanciene, 2009; Gimzauskiene andompetitors. Therefore, organizations have conistant
Kloviene, 2010). According to this approach, the monitor and analyze their performance and to evaltie
appropriate changes in electricity market allowpgi@sume  results of strategic goals implementation (Chriskais &
by increasing the importance of the evaluation oh-n  Stunguriene, 2007). According to Rantanen, e{(2007);
financial indicators, herewith and the relevance tbe  Curado & Manica (2010) the setting of the strategpals
application of modern PMSs. of an organization and the measurement of their

Following these presumptions, the features of theimplementation has become a widespread strategic
performance measurement and changes of PMS due imanagement tool and the demand to evaluate thétsresu
electricity market liberalization were analyzed €Ttesearch  of implementing strategy is growing. However, ae th
was performed in free types of electricity compsutieorder  same time the findings of many studies demonstiate
to explore the specification of performance measerg and  the traditional performance indicators based on the
the impact of market liberalization on it in diféeit types of  accounting data are still dominant in the evaluatb the
companies. In total four Lithuanian grand electifci most organizations’ performance (Roa, 2006; Bodxev
companies were researched which were selected hgilha & Domanovic, 2009). Therefore, managers by forming
selection method. PMS often face with a problem how to reliably measu

The main results disclosed that due to short timethe performance of the organization and succesthén
electricity market liberalization still has not had implementation of the intended strategy (Wouters &
considerable impact on the performance measureraént Sportel, 2005).
companies. Traditional attitude to performance nueasent One of the main problems of PMS application in the
mostly based on financial indicators and traditibna organization determines the absence of one of #st b
functions of performance measurement was dominantPMS and the best method of the choice of PMS. Most
However, the research revealed that the importasfagon-  recent management accounting researches are based o
financial indicators was growing. These changes ewer contingency theory (Gimzauskiene & Kloviene, 2008,
mostly related with the increasing relevance of theSlizyte, 2009; Gimzauskiene & Valanciene, 2009;
measurement of strategy implementation, customads a Valanciene & Gimzauskiene, 2009). According to this
other stakeholder satisfaction and workers evabrati approach, the choice of PMS is understood as an
Together with the indicators of these ranges it wasindividual formation of the system for every orgaation.
envisaged the increasing relevance of the appbeatf  Therefore, PMSs even of the same name can higfigr di
modern PMSs, especially in the company of elettrici by their indicators in every organization.

Introduction
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On the other hand, over the last two decades thelirect impact on performance measurement and also
changes in the world market formed the requiremeifits usable PMS (Ponikvar, et al., 2009; Gimzauskiene &
modern PMS. It was realized that traditional perfance  Valanciene, 2009; Gimzauskiene & Kloviene, 2010).
measures mainly based on the accounting data are Although modern PMSs are characterized by the
insufficient to measure all value creating factamsthe same elements and features of performance measureme
contemporary rapidly changing and highly competditiv they vary from each other. Each of them has its own
market. Despite the fact that the traditional measiare  advantages and disadvantages. Therefore, one afidhe
defined, accurate and easily comparable authotiize challenges is to choose a set of indicators thatildvo
them for lacking strategic focus; encouraging short clearly reflect organization’s performance and
termism; encouraging minimization of variance ratthen  effectiveness of its strategy implementation.
continuous improvement; encouraging local optinirgt Recently, Lithuania is undergoing profound changes
being internally rather than externally focusedthwiittle in the electricity sector. In 2010 there startedgradual
regard for competitors or consumers and often ihhib process of electricity market liberalization andnir
innovation (Parker, 2000; McAdam & Bailie, 2002; examples from other countries allow to presume the
Kennerly and Neely, 2003; Anderson & McAdam, 2004; increase of competition and diversification (Hagbaset
Dagiliene, et al., 2006; Unahabhokha, Platts & T2007;  al. 2006; Muller, Steinert & Teufel; 2008; Gineuisi
Galiniene & Marcinskas, 2007; Kazlauskiene & 2009; Ginevicius & Podvezko, 2009). Therefore, the
Christauskas, 2008; Slizyte, 2009; Christauskas &development of an individual strategy and the
Kazlauskiene, 2009). Therefore, considering thistétion measurement of its results implementation have eghin
during this period, there were presented and spvaddus  more important role. However, such changes of
advanced PMSs such as Balanced Scorecard (BSCla(Kap performance conditions for the companies for a Itmg
& Norton, 1992), Performance Prism (PMP) (Neelyalet  operating in regulated electricity sector can be a
2001), Performance Pyramid (SMART), (Lynch & Cross, considerable challenge to increase their efficierty
1991), European Foundation and Quality Managemenperformance through the strategic positioning. Dae
(EFQM) Excellent Model and other. These systems bythese changes it is important to find appropriatamns
different level include a wide range of both finmticand  which would allow to measure organization’s
non-financial groups of measures such as strategperformance and its strategic goals implementation
implementation, consumers and others stakeholdersffectively. Thereforethe research problemis formed as
satisfaction, internal and external business psE=®S a question: why and how are PMS applied in Lithaani
workers, competitive abilities and goals, capaciy  grand electricity companies?

organization and recourses, quality, innovationfqution, The purpose of this article is to explore the
learning, leadership, and others that allow toimggtta  application of PMSs and their changes in Lithuanian
comprehensive view of organization’s performance. grand companies of electricity generation, transiois

However, the studies of Parker (2000); Grodskis,and distribution by implementing the following stef)
Staskevicius & Zemkauskas (2001); Kennerley & NeelyAnalyze the peculiarities of PMS in the electricity
(2003); McAdam & Bailie (2002); Tapinos, Dyson & companies. 2) Explore the impact of market libeetlon
Meadows (2005); Neely, Gregory & Platts (2005); \Wéosi  on the performance measurement of electricity cangsa
& Sportel (2005); Kaplan & Norton (1992); Tange®(3); Relevance and novelty of the article A lot of
Haapasalo, Ingalsuo & Lenkkeri (2006); Rantanenalgt  articles in Scientific literature analyze variousipems of
(2007); Pongatichat & Hohnson (2008); Walsh & the usage of PMSs. However, there is little researaat
Sanderson (2008);Lenz, B. (2008); Neely (2005); PMSs are used or would be applied in electricity
Gimzauskiene & Valanciene (2009); Slizyte (2009); companies. Haapasalo, et al., (2006) analyzed the
Valanciene and Gimzauskiene (2007); Strumickas angbeculiarities of application of BSC in Finish engipctor
Valanciene (2009); Turskis, Zavadskas & PeldscRB069) (including electricity sector). The Case study cbiBley,
Jasilioniene & Tamosiuniene (2009); Kloviene & et al., (2006) described the application of BSCHEDF
Gimzauskiene (2009); Kinderyte, Ciegis & Staniskis Energy” company of electricity generation, transsiga
(2010), primarily modern PMS closely relate with and distribution in the United Kingdom. These dgtc
competitive strategy of organizations as a managemel analyzing the usage of one system disclose only
for the regulation of strategic management funaion fragmentary the view of the application of PMSssirch
Nowadays market tendencies determine that thengedtid type of companies. This demonstrates that the
implementation of strategic goals and the evaluatd performance measurement and the application of ANMSs
their implementation results became a prevalent why these companies are analyzed insufficiently. Thisla is
organization management. Therefore, the cohererfce dhe first study wherein there is researched théopaance
strategy and performance measurement is the emslsentimeasurement and the application of PMSs at the
feature of modern PMSs. Modern systems are als@lectricity companies of Lithuania.
characterized as having balance between finanoéian- The object of the researchis PMSs and the
financial indicators, emphasizing binding of stgitegoals  indicators of the performance in Lithuanian grand
and day-to-day operations, reflection of causeetffe companies of electric power generation, transmissiod
relations, orientation to the processes and apjamess  distribution.
to apply them by tactical and operational levelfie3e
changes of PMSs over two decades demonstrate hbat t
changing environment of organizational performahas a
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Research methodology

In Lithuania there are about 30 companies operating
the electricity energy business. Most of these meglium
or small companies having license of independepplger
and also operating in other business activitiesh sas
producing and selling heating energy, logisticsnhufacturing

these measures, their importance was assessedei th
different periods (3 years ago, at present andr &te
years.). The importance was understood as relevance
use and frequency of usage in performance measoteme
Overall 23 groups of measures were assessed.

In order to gather more précised data and to Haeie t
possibility of comparison, most questions were made

and others. Only the largest companies are entirelynq way that the respondents had to answer theng usi

operating in electricity sector. Therefore, in artteexplore
the application of PMSs and their changes in Littiaa
electricity organizations the grand companies eticity
generation, transmission and distribution wereasded.

The research was performed in May - June 2010. We
electricity

interviewed all four Lithuanian grand

Likert scale also by clarifying answers extensivdbata
was analyzed using the method of Content analysis.

Results and interpretation

The features of the usage of performance

organizations which were chosen by handily selactio measurementThe research disclosed that the control of

method by their size,
significance in the electricity sector of the caynt
Considering these criterions, the biggest eletyrigiant of
Lithuania which can meet the requirements of thentny,

organization of electricity transmission which werky

natural
organizations of electricity distribution which ety cover
almost all the territory of the country were inchadin the
research. In total, five top managers directlyteglanith the

long lifetime and considezabl organization

monopolistic conditions and two the biggestfrom

performance was the main goal of
performance measurement in all electricity companidl

managers stated that generally performance measnotem
was used for monitoring the results of operational
performance and ascertaining the deviance of pedoce

intended goals or standards. More or less
performance measurement was used for the evaluation
strategic goals implementation and their formation.
Moreover, considerable distinctions regarding these

measurement of company performance as experts wemgoints in every type of organizations were observed

interviewed: two of them in the company of energy Comparing with other

transmission and three managers in other companies.

groups most performance
measurement was related with the evaluation ofegfia

Interviews were performed in the companies’ offices goals implementation in the companies of elecyricit
All managers were provided by the list of questionsdistribution. Managers of these companies revetiad
beforehand in order to allow them to prepare foe th they had several measures which helped to evaluate

interviews. This allowed getting comprehensive data

whether companies perform effectively in the

The research consisted of two main parts. 1) Thamplementation of strategic goals mostly focused on
features of performance measurement 2) The imphct oconsumers’ satisfaction. Meanwhile the strategialgof
implementing free electricity market to performance the company of electricity transmission regarding i

measurement and PMS. The aim of the first part twas
analyze the features of the performance measuremerthe
usage of PMSs. It consisted of four groups of qolest In
accordance with Haapasalo's, et al. (2006) who dathe
theoretical purposes of the usage of PMS, it waglsbto
analyze the aspects of
measurement in the first group. In the second gibwas
sought to find out what PMSs and how long they wsed
in the electricity organizations. In accordancehvitizyte’'s
(2009) who characterized the theoretical featufdaMsS, it
was sought to analyze which of them are specifichi
PMS of electricity organizations in the third grodpnally,
in accordance with CEEPP that formed the indicadbthe
integrity of PMSs, the issues were analyzed inldlsepart.
These analyses were made keeping is the approathifth

specifics of performance were mostly related witierinal
environment. Therefore, the measurement of the
implementation of strategic goals in this compangsw
less relevant in comparison with the companies of
distribution. In the company of electricity genévatthe

the usage of performancevaluation of strategic goals implementation wasy on

partly performed. Managers stated that the mainl gba
this company was to be always ready to meet theaddm
of electricity in any circumstances. Therefore,hsaission
of the company determined that more attention vieng
to the measurement of the performance flexibilather
than the implementation of strategic goals.

Even less performance measurement was used for
the formation of the strategy. This feature of perfance
measurement was asserted only in the companies of

companies use several PMSs, they are used intggrallelectricity distribution. However, these possilgé were

Therefore, they can be analyzed as one integradisl P

very restricted because of the regulation of gowennt.

The second part of the research was intended t@&rand electricity companies are strategic objects

explore the impact of free electricity market one th therefore

performance of electricity companies and their gantince
measurement. It includes two groups of questionsthé
first group there were questions concerning theaichpf
electricity market liberalization on the performanend
PMSs of electricity organizations. In accordancethwi
Slizyte’s named features of modern PMS, it was hbtg
analyze their importance in the measurement
organization performance in the second group. teoto
evaluate the impact of free market on the impodaat

they cannot choose their own strategy
independently. Managers stated that the formulatibn
strategy more depended on political or geo-politica
decisions than top-managers’ decisions. As a rasulhe
companies of electricity distribution the formatiayf
strategy is confined by internal environment and
customers’ satisfaction. Meanwhile in the comparoés

oftransmission and generation strategy’s formatiorihayr

own had been not performed.
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Used PMS The research disclosed that the Activity-

Features of PMS The research revealed that

based system (ABC) was the most often used PMS byfinancial measures were dominant in the PMSs. Non-

electricity companies (Table). This determined
requirement to accurately estimate all costs. Margg
named the reduction of operational costs and isered

efficiency as the main factors of success in enérginess
and accurate cost accounting system enabled coagptmi
achieve these goals.

the financial measures only supplemented them in otder

get comprehensive view of organization’s perfornganc
Therefore, the statistical balance of financial amah-
financial measures which is considered as a peitylaf
modern PSM have been not observed in any of
organizations. On the other hand, managers comrsider

All companies also used some form of assessment othe level of balance not by equal numbers of bygples of
employees’ performance. However, each company usedneasures but whether their proportion satisfies the

different performance measurement systems of eraply
(EPMS). In the company of electricity generatiore th
evaluation of workers was included in the BSC as of
perspective of internal process.
companies used separate EPMSs. Particularly attefdr
them was paid in the companies of electricity dstion
although their attitude towards evaluation of waoske
performance was very different. One was more fatuse
the achievement of strategic goals: did not alloorkers
to go with the stream and forced them to orienttoathe
process but to the results, providing

requirements of the company. Following this apphoac
managers were satisfied with the used PMSs.
The research also disclosed that PMSs of all

Meanwhile other companies are generally characterized as encogragin

permanent perfection and giving feedback as an
instrument of performance management. Other feature
of systems are asserted differently.

It was revealed that PMSs more or less emphasized
the implementation of strategy in all companiesisTh
disclosed that all companies also used PMSs levehe

two-way achievement of their strategic goals ata differstanagers

communication between workers and managers in allconsidered their PMSs as suitable for the use & th

levels of strategy’s implementation. Meanwhile ot
company was confined by evaluation of workers anly
the operational level.
companies could be explained only by differentadis of

strategic and tactical levels. However, the appatgmess
to use them in operational levels varied. It waseoked

These differences of similar that PMSs which were more aligned with strategyewer

less appropriate to monitor and evaluate the pedace

managers to the management of organizations. In theof daily operations. According to the managerswis
company of electricity transmission EPMS also was frequently difficult to evaluate how day-to-day iaos

closely related with the implementation of orgatimals
strategic goals. However, this system was justedaro
implement therefore it was not analyzed in moraitlet

Table 1

Used PMSs in Lithuanian grand electricity companies

Type of electricity

. Used PMSs
companies

BSC; ABC.
ABC; EPMS; QMS.

Generation
Transmission

c1 ABC; BSC (suspended, used only some
Distribution elements), EPMS.
C2 ABC; EPMS.

Half of the researched organizations used BSCdFo.
generation and one co. of distribution).
regarding the earlier preposition
electricity generation paid little attention to tbteategy the
use of this system was indeterminate in this compan
Moreover, the manager could not explain more albloeit
use of BSC. Therefore, further analysis of this pany’s
peculiarities of performance measurement was paedr
considering that there were used only several elésnef
BSC in this
strengthened by the fact that other company ofiligion
also used only separate parts of this system. Tdweager

company. These assumptions were

were contributing to the implementation of strategie
managers of more strategy-focused companies (anef co
distribution and co. of transmission) reported tliag
measurement of performance in the operational lesel
performed only 2 or 3 times a year while other canigs
(another co. of distribution and co. of generatiamiich

are less focused on strategy evaluate their pesfocm
more often. The last-mentioned companies also
characterize as almost not linking the measurenaént
strategic goals with day-to-day operations.

As one of the most important features of modern
PMS, there was analyzed their simplicity of peraept
and use. The interviews disclosed that the systeers
easily perceived by all workers only in the comgani
where PMSs have not changed for a relatively |ome t

However, at least for two years. The systems of other comgan
that company of have been constantly changed or improved over #éisé p

year, therefore they were constantly in a testitages

unstable and at the same time difficult enough ¢0 b
understand by those whom they concerned. Howetver, i
was observed that at the same time these systemes we
more complex, included wider range of measurement
areas and more related with the strategy thanrteohe.

Integration of PMSsAs one of the most important

features of modern PMS integration of systems were
searched, it was disclosed that the integrity of

stated that fully-implemented BSC has more than 200performance measurement through the management

measures in this company. As a result it took taehm
time and costs to calculate everything. These figsli
partly confirmed the results of research done bggdsalo,

levels of organization was different in the comjeaniThe
differences mostly related with the evaluation afrkers.
The systems of half of the companies (co. of gdimera

et a., (2006), Neely and Bourne (2002) that the tmos and one co. of distribution) included the evaluatiof

attempts to fully implement BSC fail. Quality maeagent
system (QMS) is used only in the company of eleityri
transmission.

workers in all hierarchical levels. While in thessgms of
other companies (co. of transmission and anotheioto
distribution) the evaluation was performed onlythe
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highest and middle levels, the research revealad ttie
evaluation of workers was more advanced in theedatt
companies. As a simple evaluation of the work rteshhs
shower, two times a year top and middle level marag
had individual conversations in which there werseased
not only work results, but also discussed orgaitinat
goals and heard individual expectations in orddrecure
that all employees would work in one direction naer to
achieve companies’ strategic goals. The workerghef
lowest level of these companies as well as all eygas of
the first two companies were assessed only by dkalts changes in the relations with consumers. Instead of
of work. However, the number of employees assebged focusing only on safe and reliable distribution of
more advanced systems was constantly growing. Thatlectricity, it was also started to pay great aitenon the
disclosed that the demand of assessment of wokkass  service of consumers and their satisfaction as.well
constantly growing too. Regarding these changes, a new strategy was adopted
The research also revealed that PMSs of all corapani However, taking into account that companies of
enabled to include all areas of organization’s grenfince. electricity distribution will lose a license of pitb
However, the role of PMS was small enough in the distribution and not be able to sell electricithese
integration of separate elements of companies. Misa  changes of strategy could be more related withmaoket
reported that systems themselves were weak in thdiberalization but with the objective of the vergrapany
evaluation of how performance of one departmentto improve the service of consumers. This argurmers
influenced the performance of other department. @As also supported by the proposition of the managerthudr
result, in all systems internal communication be&mwe company of electricity distribution that regardinmrket
separate departments was also little encourageatefidre liberalization there were no any significant reasaitich
the coordination of separate departments mostly pus  could encourage changes in the strategy. As aasiritr
on the management of the top managers. this company, there have been no changes or inioogat
Most companies’ PMSs were standardized andregarding the strategy in the latter company ofteilgty
documented. Managers reported that companies hadlistribution. Therefore it can be stated theseediffices
explicit methodology of what and how had to be rmeed of companies of distribution were more related with
and evaluated e.qg. it was clearly determined timadist of individual management decisions of top managera tha
measures should be measured and the forms of demlua with a starting process of liberalization.
with a prepared scale of measurement: a form fakers Only in the company of electricity generation there
and a form for managers. Only one company (one ofwere foreseen considerable changes regarding ieigctr
distribution co.) distinguished itself as having strict market changes. The manager reported that since 201
descriptions and standardized scale of performancestarting to sell electricity to all consumers itllwbe

reported that the process has just started aadtésttime
to evaluate these changes. Regarding the libetializaf
electricity market, other companies did not experée
any changes of pricing policy and did not expeppsaise
them in the future.

The research disclosed that the market liberatinati
has not influenced the intercourse with consume of
4 companies yet (Both co. of distribution and cé. o
transmission). However, in one of the two companies
electricity distribution it was undergoing sign#iat

measurement. This difference could be explainedhay

changes of PMS which were constantly done in otder

improve the evaluation of employees.

important to create the infrastructure of consusegvice,
train the staff and invest more to marketing. ldesrto
prepare for these changes it will be important domf

Natural monopolistic conditions of performance of new competitive strategy. Therefore, the company of

almost all companies determined that there was |t
attention to the evaluation of external environmedly
the company of electricity generation

specific of performance analyzed the changes of fue

markets in order to evaluate fuel alternatives apiimize
the costs. Therefore, unlike as it is in highly gatitive
sectors, PMSs of all electricity companies had apt

electricity generation could be considered as the o
being the most influenced by liberalization of all

regarding the electricity companies in the future.

Regarding these changes of performance of
electricity companies, it can be stated that thesge

been made no significant changes in PMSs concerned

with starting market liberalization. However, for

almost had not included the evaluation of proactive previously aforesaid reasons, changes are foraeestly
measures, relations with customers and suppliastpmer in the company of electricity generation in futufiéhe
satisfaction. Manager reported that every year of consumers could

The impact of free electricity market on the freely choose the electricity supplier and moreraion
performance of organizations and their PM&gie of the  will be paid to the attraction of consumers, inseeaf
main reasons of electricity market liberalizatiom the attractiveness and enhancement of competitiveness.
objective to increase competition as wellas to eleee the  Accordingly, the development and implementation of
final price of electricity for consumers. Howevdr,was competitive strategy will be more relevant. As sulg in
disclosed that certain changes of pricing policyreve this direction PMS world change in order to effeely
realistically foreseen only in the company of dliedty measure the performance of this company by new
generation. Since 2015 when the public regulation o conditions of performance. It could be supposed tifwa
prices will be fully abolished this power-statios an use of PMS as a tool for competitive strategy
independent supplier of electricity will be ablegerform implementation would have to be the most relevarnhé
pricing itself. At the same time the pricing polioy this company of electricity generation in comparison hwit
company will become more intensive. However, a gana  other types of electricity companies.
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The importance of performance indicatordll
managers unanimously named the financial indicaters
the most important aspects in the evaluation ofgamies’
performance in all periods. As very important greud
indicators there were also mentioned indirect costs
learning, perfection, quality and innovations. Murer,
the analysis disclosed that the importance of these
financial indicators especially of the last two gps will
increase in 3 5 years,. Constantly tightening
environmental requirements force to improve avédand
new technologies reducing environmental pollutiord a
increasing the efficiency of performance. The iathcs of
intellectual capital were also mentioned as verganant
group of indicators. The analysis disclosed that th
indicators of both people and organization as vesll
communication capital were named as very important
the evaluation of performance of all companies. &doer,
considering the changes of electricity market, rthei
importance would have to increase too.

The importance of other groups of indicators and
features of changes of their importance differetivben
the companies of electricity generation, transroissand
generation. In the company of electricity generatis
very important groups of indicators in all periottere
were named an internal process, competitive asliti
capacity of organization and recourses, flexibiléyd
public results. Concerning electricity market libleration
foreseen the increase of importance of indicatofs o
customer and other stakeholder satisfaction, sfyate
implementation, workers, external process and leshije
is foreseen. The two latter groups of indicatorgehaot
been evaluated yet. However, they were foresedeing
part of all integrated PMS in the future. Otherups of
indicators such as indicators of productivity and
stakeholder contribution were not measured andr thei
evaluation was not foreseen in the future too.

The research revealed that
liberalization, significant changes of importance most
indicators have hat been foreseen yet. Groupsdidators
of workers, other stakeholder satisfaction and petidity
were named as very important indicators in the cmyof
electricity transmission in all periods. Averagetyportant
groups of indicators of evaluation were flexibilitgublic
results, capacity of organization and recoursesestolder
contribution, customer satisfaction and externalcpss.

Conclusions

1. According to theoretical assumptions, company
success depends on the effective measurement of
company’s performance. The more relevant are the
company’s performance indicators in PMS, the better
ability is to properly react to changes and manage
performance effectively. Therefore, the company tmus
have appropriate indicators from an operative
environment and form PMS which would allow to gedti
comprehensive information about the company’s
performance.

2. Concerning the results of scientific literature, it
can be stated that performance measurement and
requirements for PMSs constantly change togeth#r wi
changing companies’ performance environment and
values. Contemporary competition conditions hightlig
the importance of strategy and other non-financial
indicators. Interface between company’s strategg an
performance measurement, also the balance between
financial and non-financial indicators are considelas
essential features of modern PMS.

3. In Lithuania there started the process of
electricity market liberalization and it graduatthanges
the conditions of performance of electricity comigan
increases competition and relevance of customer
requirements satisfaction. These changing condition
allow to presume that the application of modern PMS
becomes more relevant.

4. According to the results of the empirical
research in Lithuanian, it can be stated:

e In electricity companies performance
measurement is mostly applied as an informatiootfan
to manage and control the performance of companies.
Political regulation determines that companies’eroff
performance measurement is relatively little bynforg

regarding marketand implementing individual strategy and mainly

confines by internal environment.

e ABC was the most used PMS among companies;
all companies performed evaluation of employees.
During recent years the most significant changesewe
made in the evaluation of employees’ performanbe: t
number of evaluated workers increased, more addance
employees’ evaluation systems were applied.

e Although PMSs of all companies were

The managers also named the groups of indicators otharacterized as emphasizing strategy implementatio

internal process and leadership as averagely impirt
However, in order to improve efficiency of performca
their importance would have to increase in therutu

In the companies of electricity distribution theogps
of indicators of competitive ability, capacity of
organization and recourses were named as beirg litt

and by the appropriateness to use them in strategic
management financial evaluation was dominant in all
companies’ performance measurement.

e The aspect of integrity of PMSs of all companies
was very similar: it included wide spectrum of
performance areas, was focused more on the internal

important. The research revealed that regarding theenvironment rather than the external environmeostrof
features of performance of these two companies, thePMSs were standardized and documented.

increase of importance of indicators of competitaslity

5. According to the results of the empirical research

was not foreseen. However, the measurement of theof the impact of electricity market liberalizatian the

capacity of organization and recourses closelytedlavith
human resource management to. Other groups ofatmti
named in the measurement of the previous comparaes
considered as very important. Moreover, according t
managers, their importance would increase.

performance measurement and indicators of PMSs of
Lithuanian grand electricity companies, it can tagesl;

e Concerning electricity market liberalization,
companies still have not felt a big impact yet. iEfiere,
considerable changes of performance measurement
related with this process. Wed not observed however
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changes are foreseen during upcoming several yearspf the importance of indicators is foreseen in the
mostly in the company of electricity generatiorcreasing evaluation of strategy implementation, customensd a
competition between independent suppliers encosrage other stakeholders’ satisfaction, employees and

forming a competitive strategy. Therefore, in thipe of intellectual capital.

company the usage of PMS as the means of strategy Limitations and suggestionsThe results of this
implementation will be more relevant in compariseith research should be regarded as valid for the Litfauna
companies of electricity distribution and transriass grand electricity companies alone. Considering feet

e Financial indicators were dominant in the that the processes of electricity market liberdiradue
performance measurement of all companies. Howeler, to short time had little impact on electricity coamges,
importance of non-financial indicators is constantl the authors suggest repeating this research aftar 3
growing. As the most important non-financial indama years in order to investigate the changes of PM&s d
there were considered indirect costs, learningfepgon, market liberalization more properly.
quality and innovations. In some years the largestase
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Linas Jasiukevius, Ceslovas Christauskas
Organizacijos veiklos vertinimo sisteny taikymas Lietuvos elektros energetikos sektoriuje
Santrauka

Organizacijai btina nuolat sekti ir analizuoti savo veikbei vertinti strategini tiksly jgyvendinimo rezultatus. Strateginiiksly nustatymas yra
strateginio valdymo priemeén o poreikis nustatyti organizacijos strategijgyvendinimo rezultatus vis auga. ®hdkuriant organizacijos veiklos
vertinimo sistera (VVS), daznai susiduriama su problema, kaip pat#ijvertinti jmores veikh ir strategini tiksly pasiekimo rezultatus.

Paskutiniu metu rinka suformavo Siuolaikiskos V\ékalavimus. Buvo sukurtos ir papliteairios pazangios VVS: subalansgebdikliy, veiklos
prizmes, veiklos piramids sistemos, Europos fondo kokgbvertinimo modelis ir kt. Sios sistemos skirtirlggiu jungia daugvairiy tiek finansiniy,
tiek nefinansini rodikliy: vidinés ir iSorires aplinkos vertinim, kokyhes, inovaciy, mokymosi, tobudjimo, lankstumo, iStekii valdym ir kt.

Organizacijos VVS pasirinkimas suprantamas kaifviddalus kiekvienos organizacijos sistemos formaas. Todl netgi atskiy organizacij. to
paties pavadinimo VVS gali gerokai skirtis vertimimodikliais.

Tyrimo tikslas — istirti organizacijos VVS taikymir ju pokyius Lietuvos didziosiose elektros gamybos, skirgtynperdavimagmonese. Tyrimo
uzdaviniai: 1) iSnagrirti organizacijos veiklos vertinimo ypatumus elektenergetikogmorese; 2) iSanalizuotigyvendinamos laisvos elektros rinkos
poveil§ didZiyjy Lietuvos elektros gamybos, perdavimo ir skirstyimoniy veiklos vertinimui.

Teoriniy Saltini analiz paroa, jog modernios VVS pasizymi tais §iais veiklos vertinimo elementais ir ypatumaisijaa, kaip sistemos, skiriasi,
turi saw; pranaSum ir trakumy. Formuojant VVS, viena didZiausproblemy — pasirinkti tok rodikliy rinkini, kuris aiSkiai ir visapusiSkai atspiétd
organizacijos veild ir strategini tiksly igyvendinimo rezultatus.

Dauguma tyriatojy moderni VVS pirmiausia sieja su organizacijos strategigpkpriemone organizacijos strategims funkcijoms reguliuoti. Si
diem rinkos tendencijos lemia, jog strateginiksly nustatymas iry igyvendinimas tapo paplitusiu organizacijos valdyiadu. Tod! konkurencires
strategijos ir organizacijos veiklos vertinimasaja laikoma vienu iS esmipnimodernios VVS bruag Modernios sistemos pasizymi finansirir
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nefinansini, rodikliy balansu, strategiwitiksly su visomis organizacijos veiklomis susiejimu, [kasig ir priezasiy atspinajimu, orientacijaj procesus
ir tinkamumu juos naudoti visais organizacijos vaib lygmenimis. Sie, palyginti su tradiémis sistemomisjvyke VVS pokyiai rodo kad
organizacijos veiklos aplinka daro tiesiogitaeka ju veiklos vertinimui ir naudojamoms VVS.

Lietuvos elektros energetikos sektoriuje vykstaldtiriniai pokyiai. 2010 m. prasigus elektros rinkos liberalizavimui atsiranda paidbs didati
konkurencijai, taip pat poreikiui rengti konkuremgistrategij ir vertinti jos jgyvendinimo rezultatus. Sie pakgi elektrosimorems, ilgy laika
veikusioms valstyés reguliuojamame sektoriujealggoja problemas padidinti savo veiklos efektyvunaudojant strategirpozicionavim, nes @l Siy
pasikeitimy reikia rasti ir atitinkamas priemones, leisi@s efektyviai nustatyti ifvertinti organizacijos veikl bei strateginj tiksly igyvendinimo
rezultatus.

Straipsnyje pateiktas empirinis tyrimas, atlikt€#1@ m. gegu¥&s — birZelio nénesiais. Tyrimo metodologijpagista prielaida, jog organizacijos
veiklos aplinka tiesiogiai veikia organizacijos klai kuri atitinkamai slygoja organizacijos veiklos vertinimo pakys ir rengia atitinkamus
reikalavimus organizacijos VVS. Tyrime dalyvawsimoniy atranka buvojvykdyta remiantis ilgamés veiklos elektros energetikos rinkoje,
dominuojartios padties Lietuvos elektros energetikos rinkoje krit@igj Duomenys surinkti, atliekant ekspemterviu, ir apdoroti Kontent anatig
metodu.

Tyrimas parod Lietuvos didzijy elektros gamybos, skirstymo ir perdaviimoniy veiklos vertinimo specifig Tyrimo duomen analiz leido
iSsiaiskinti elektros rinkos liberalizavimtaka Sii imoniy veiklai ir veiklos vertinimo rodikli svarbai.

Remiantis teoriemis prielaidomis, galima teigti: kaginones veikla ity sckminga, labai svarbu efektyviai valdyti ir kontnaditi jos veikh. Kuo
geresk kontrok, tuo geresés galimylés reaguoti jvairius pokyius. Siekdamos téti gera veiklos kontro¢, imones privalo tuéti tinkamus rodiklius,
leidZiartius efektyviai ir visapusiSkajvertinti ju veikla. Todl imorems svarbu pasirinkti (suformuoti) tekivVsS, kuri leisty gauti visapusidk
informacij apieimoniy veikla ir aplinka, kurioje jos veikia.

Mokslinés literatiros analiz parod, kad organizacijos veiklos vertinimas ir reikalagi VVS kito kartu su organizagijveiklos aplinka ir
vertybemis. Siy dien; rinkos alygos iSskye strategijos ir kit nefinansini rodikliy vertinimo svarh. Tod sasajos tarp organizacijos veiklos ir
konkurencirs strategijos bei finansipir nefinansing rodikliy laikomos vienais svarbiawsmoderni VVS bruoz;.

Remiantis Lietuvos elektros energetikos sektoripalsyiais, iSkelta prielaida, kad did konkurencija targpmoniy bei vartotoj pasitenkinim
nustatom rodikliy vertinimo aktualumas. Tuo gia Sios prielaidos leidZia teigti, kad d&lir moderny VVS taikymo aktualumas.

Atlikus Lietuvos didZiosiose elektros energetiim®nese empirini tyrina, galima teigti:

e Imorese veiklos vertinimas daugiausiai taikomas kaiprmfacijos funkcija valdyti ir kontroliuotimoniy veikla. Valstybinisimoniy veiklos
reguliavimas lemia, jog @& imoniy vaidmuo rengiant ifgyvendinanimoniy veiklos strategjj yra palyginti maZas, daugiausia apsiriboja vidine
imoniy veiklos aplinka.

e ABC sistema buvo daugiausiai paplitusi VVS témmoniy. Taip pat visogmores tailke darbuotoj veiklos vertinim. DidZiausi pokyiai imoniy
veiklos vertinimo procese vyksta vertinant darbjipt@ikla.

e Nors vig; imoniy VVS pasizynsjo strategijosigyvendinimo vertinimo ypatumais bei tinkamumu juaudoti strateginiu valdymo lygmeniu,
finansinis veiklos vertinimas dominavo vertinardyvimoniy veikla.

e VVS integracijos aspektu vjsimoniy VVS buvo labai panaSios: apé¢ visas veiklos sritis, orientuotos labidwidinés nei iSorigs aplinkos
vertinima, beveik visos standartizuotos ir dokumentuotos.

Apibendrinant elektros rinkos liberalizavimo poveikmoniy veiklai ir veiklos vertinimo rodikliams tyrimo reitatus, galima teigti kad:

e LaipsniSkas elektros rinkos liberalizavimas ikildiiidelio poveikio netusjo, todl nebuvo pastetta jokiy reikSming; vertinantimoniy veikla
pasikeitimy siejamy su Siais rinkos pokyais. Ta&iau pokyiai numatomi po keli mety, didZiausi — elektros gamybamorese. Dicjanti
konkurencija tarp nepriklausarrelektros tiekjy skatina formuoti konkurenainstrategig. Todel, autoriy manymu, moderai VVS naudojimas
kaip priemog strateginiams tikslamgyvendinti elektros gamybamonrgje turty tapti aktualiausias, palyginti su kitommmonemis.

e Finansiniai rodikliai dominavo vertinant wigmoniy veikla, tatiau ir nefinansini rodikliy svarba nuolat auga. Elektros gamyfmosnres VVS,
palyginti su kity tipy imoniy VVS, iSsiskiria tuo kad neapima veiklai datanjtaka bendradarbiavimo ir produktyvumo vertinimo rodiklTatiau
Sioje imongje numatoma kad bus itin aktualus strategijos nigntd rodikliai. Skirstymo ir perdavimgnoniy VVS, palyginti su gamybognones
VVS, iSsiskiria tuo, kad éra konkurencijos vertinimo rodikdi

Atlikto tyrimo teoriniai ir empiriniai duomenys apiVVS taikymy ir pokyius Lietuvos didZiosiose elektros gamybos, skirgtyimperdavimo
imorese sudaro prielaidas pragli mokslines Zinias apie elektros rinkos libetalimg Lietuvoje.

RaktazodZiaielektros energetikos sektorius, elektros rinkosrlizavimas, veiklos vertinimo ypatumai, veikleginimo sistema, strateginis valdymas.
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