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res should be selected for their political and
businesslike qualities is flagrantly violated.
The wrong kind of people - speculators and
plunderers of public property - often manage
to get jobs that involve the safeguarding of
valuable property”.

For example, in ex-Soviet Union some
persons were able to profit because they had
first access to goods. Retail store workers
were able to get appropriate goods that were
in short supply and to sell privately at inflat-
ed prices. Goods also could be obtained by
cheating customers and suppliers. Retail store
clerks shared the proceeds of under-the-counter
sales with their store managers. Sometines
goods that were unavailable in retail stores
could be obtained illegally from other sourc-
es. Automobiles owned by the state were of-
fered for hire by their drivers when not need-
ed for “official” business. Official drivers
also were able to steal gasoline coupons to
seil to consumers.

lllegal private trading greatly expanded
opportunities for corruption. Managers of
stores and other enterprises bribed auditors
and inspectors. Even those charged with the
custody of state property were bribed to per-
mit theft. Bribes provided “good wili” that
was useful to protect oneself from investiga-
tions and punishment: “There are officials
who not only ignore the actions of the spec-
ulators’ accomplices but who sometimes ac-
tually come to their defense or try to cover up
for them”. Corrupt officials often escaped
punishment, and 1t discovered, punishment
often was very light. A Party official super-
vising the construction of a Moscow apart-
ment building, who altered the plans to have
a private apartment added, received a repri-
mand “because he deplores the offenses”.
But sometimes the offenses were so serious
that the death penalty was imposed; two im-
portant trade officials were executed in 1984.

But nowadays the mentality of post-com-
munist nations is changing. Partially this is
due to the influence of MNCs, but generally
it is because of the establishment of private

business which deals with private property
(Meyer, 1998).

The existing legislation in different coun-
tries regarding to the practices of the bribe
payments is contradictory, because certain
payments which are useful for accelerating
the business operations are legal while oth-
ers are illegal. As a result of the mentioned
facts, problems may emerge and the entre-
preneurs could loose the right to continue the
business.

The soviet mentality and perfect condi-
tions for illegal speculations were the main
reasons for corruption and bribery. Corrup-
tion in some cases is extremely high having
power to influence even legisiation. The pri-
vate interests of some figures might be stron-
ger than the interests of the national policy.
There are examples of legistation, when a
particular laws are issued restricting trade in
order to prompt the shadow affairs and to
create appropriate conditions for bribing of
officials.

A simple scheme could be given as an
example. Government increases axise duties
on alcohol and fuel declaring that this would
increase the national budget. The prices in
the neighborhood countries are a few times
lower for the same goods. So iliegal trade
also increases together with bribes at cus-
toms, government and control bodies.

The same kind of examptles could be found
in creation of trade restrictions.

Multinationals coming to such countries
or already developing businesses there should
consider the existing “non-written” laws and
regulations and ethical norms. Usually muiti-
nattonals accepts local rules and try to play
“fair”.

In most cases multinationals have a big-
ger power of lobbying than informal interest
groups. Especially this is noticeable when
examining the experience of small develop-
ing countries, where multinationals try to
monopolize industries. The examples could
be found in Lithuania where the market of
beer is controlled by Swedish Baltic Brewery












